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NOTICE IS HEREBY GIVEN that the 32nd Annual General Mee�ng of NPF Microfinance Bank Plc will be held on 

Thursday, 11 June 2026 at 11:00 a.m. at Maryam M.D Abubakar POWA Secretariat and Mul�purpose Hall, No. 

1, Oduduwa Street, Ikeja, Lagos to transact the following business:

A. ORDINARY BUSINESS

1.  To lay before the Members the Audited Financial Statements of the Company for the financial year ended 31 

December 2025 together with the Reports of the Directors, Auditors and Audit Commi�ee thereon.

2.  To declare a dividend.

3.  To re-elect the following Non-Execu�ve Director, who being eligible now 

 offers herself for re-elec�on

      -Mrs. Lydia Enemona Ameh

4.  To approve the appointment of the following Directors:

a.  CP Lennox Taylor Olarenwaju (Non-Execu�ve Director).

b.  Ms. Omolara La�fat Giwa (Independent Non-Execu�ve Director);

5.  To authorise the Directors to fix the remunera�on of the Auditors.

6. To disclose the remunera�on of Managers of the Company.

7.  To elect members of the Statutory Audit Commi�ee.

PROXY

 A member of the Company en�tled to a�end and vote at any General Mee�ng is en�tled to appoint a proxy to a�end and 

vote in his stead. A proxy need not be a member of the Company. 

For the appointment to be valid, a completed and duly stamped proxy form must be deposited at the office of the 

Secretary, Aliyu A�a House, 1, Ikoyi Road, Obalende or the Registrar of the Company Cardinalstone Registrars Ltd, 

335/337 Herbert Macaulay Way, Yaba, Lagos or via email  at not less than 48 hours before registrars@cardinalstone.com 

the �me fixed for the mee�ng.

BY ORDER OF THE BOARD

Mrs. Osaro J. Idemudia

Company Secretary/Legal Adviser

FRC/2013/NBA/00000002319

1, Ikoyi Road, Obalende, Lagos.

April 24, 2026

NPF
Microfinance Bank Plc.
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NOTES

1. PAYMENT OF DIVIDEND 

If the dividend recommended by the Directors is approved by members at the Annual General Mee�ng, the 

dividend shall be paid on 11 June 2026 to Shareholders whose names are registered in the Register of Members 

at the close of business on 19 May 2026.

2. CLOSURE OF REGISTER OF MEMBERS

The Register of Members and Transfer Books to enable the Registrar prepare for payment of cash dividend will 

be closed from 20 May 2026 to 22 May 2026 (both days inclusive).

3. UNCLAIMED DIVIDEND WARRANTS

All shareholders are encouraged to complete an e-dividend mandate form to ensure that all outstanding 

dividends are paid electronically. A list of unclaimed dividend will be circulated along with the Annual Report and 

Accounts and can also be accessed at the Registrar's office or via the Company's website 

www.npfmicrofinancebankplc.ng. 

4. STATUTORY AUDIT COMMITTEE

Pursuant to Sec�on 404 (6) of the Companies and Allied Ma�ers Act, 2020, any member may nominate another 

member for appointment to the Audit Commi�ee. Such nomina�on should be in wri�ng and must reach the 

Company Secretary not less than 21 days before the Annual General Mee�ng.

The Corporate Governance Guidelines of the Securi�es and Exchange Commission (SEC) and Code of Corporate 

Governance of the Central Bank of Nigeria (CBN) provides that members of the Audit Commi�ee should have 

basic financial literacy and be knowledgeable in internal control process. We therefore request that 

nomina�ons be accompanied by a copy of the nominee's curriculum vitae. 

5. BIOGRAPHICAL DETAILS OF DIRECTORS

Biographical details of Directors standing for elec�on/re-elec�on are contained in the Annual Report and 

Accounts.

6. ELECTRONIC ANNUAL REPORT

The electronic version of the Annual Report is available at www.npfmicrofinancebankplc.ng Shareholders who 

have provided their email details to the Registrar will receive the electronic version of the Annual Report via 

email. Addi�onally, shareholders who are interested in receiving the electronic version of the Annual Report 

may request via e-mail to  .registrars@cardinalstone.com

7. RIGHT OF SHAREHOLDERS TO ASK QUESTIONS

Shareholders reserve the right to ask ques�ons not only at the Annual General Mee�ng, but also in wri�ng prior 

to the mee�ng on any item contained in the Annual Report and Accounts. Such ques�ons should be addressed 

to the Company Secretary, NPF Microfinance Bank Plc, Aliyu A�a House, No. 1 Ikoyi Road, Obalende, Lagos or 

info@npfmicrofinancebankplc.ng not later than May 30, 2026

Live Stream of the Annual General Mee�ng

The Annual General Mee�ng will be streamed live, and a link will be provided on the Bank's website.
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As at 31st December 2025
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The Bank commenced business on 20th August 1993 at No 1 Ikoyi Road, Obalende Lagos having 
obtained a provisional License to operate as a community Bank on July 12, 1993 from the Central 
Bank of Nigeria. It later obtained its full licence to operate as a Community Bank on 24th January 
2002.  On 31st December 2007, the Bank converted from its Community Bank status to a Na�onal 
Microfinance Bank following the direc�ve of the Central Bank of Nigeria to all Community Banks. 

The authorized share capital of the Bank at incep�on was N500,000 made of 500,000 ordinary shares 
of N1.00 each and this has increased over the years to its current level of N3,000,000,000 made up of 
6,000,000,000 ordinary shares of 50k each out of which 5,992,954,557 ordinary shares of 50k each 
are issued and fully paid up. The shares of the Bank were listed on the floor of the Nigerian Stock 
Exchange on 1st December 2010 and the bank has been consistent in the payment of dividend to its 
shareholders since incep�on. 

Over the years, the Bank has emerged as one of the leading Microfinance Bank providing a wide range 
of products and services to its esteemed customers and the general public. Some of the services 
includes; Current Accounts, Savings Accounts, Loans and Advances, Money Market Services, 
Financial Advisory Services, leveraging on our Electronic Banking Pla�orms (USSD, Internet Banking 
and Mobile Banking Applica�on and Point of Sale Services). 

The Bank a�ained the Corporate Governance Ra�ng System Cer�fica�on of the Nigerian Exchange 
Limited (NGX) in year 2018 hence amongst its peers; the Bank is rated high on sound corporate 
governance, transparency and stable management. As a result of such consistent performance, 
ins�tu�ons such as CBN, BOI and DBN partner with the Bank by providing developmental funds to it 
for on-lending to customers as a way of deepening financial inclusion in the Country

Presently, the Bank has 49 branch offices located all over the Federa�on.

NPF Microfinance Bank Plc (formerly NPF Community Bank Ltd) was 

incorporated on 19th May 1993 as a Limited Liability Company under the 

Companies and Allied Ma�ers Act Cap C20LFN 2014. The Bank provides 

Banking services to both Serving and Re�red Officers and Men of the Nigeria 

Police Force, its ancillary ins�tu�ons and the general public. It was registered 

as a Public Limited Company on 13th July 2006.
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Professionalism 
Integrity

Customer-focused
Excellence 

Loyalty 

VISION
To be the clear leader 
in the provision of  
microfinance services. 

CORE VALUES

MISSION
To create value and wealth for 
our stakeholders through the 

sustainable provision of 
microfinance products 

and services. 
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Distinguished 
S h a r e h o l d e r s , 

Members of the Board of 
Directors, Representatives of 

Regulatory Agencies,  Ladies and 
Gentlemen.

It is my distinct pleasure to welcome you to the 32nd Annual 
General Meeting of NPF Microfinance Bank Plc. I am honoured to 
present to you the Annual Report and Financial Statements for the 
financial year ended 31st December, 2025.

Otunba Samuel
 Damilola Adegbuyi CP Rtd

Chairman



THE OPERATING ENVIRONMENT
The Nigerian banking sector in 2025 operated within a �ghtly regulated and reform-driven environment, shaped 
by persistent macroeconomic pressures and significant policy recalibra�on. The year was characterised by 
deliberate efforts of regulators to strengthen financial system stability, enhance transparency, and align Nigeria's 
financial architecture with global standards. 

This evolving landscape was underpinned by sustained infla�onary pressures, exchange rate vola�lity, and 
constrained liquidity condi�ons, which collec�vely increased the cost of funds, weakened consumer purchasing 
power, and heightened credit risk across the sector.  In response, the Central Bank of Nigeria and other regulatory 
authori�es implemented a combina�on of monetary, pruden�al, and structural reforms aimed at balancing price 
stability, financial system resilience, and sustained credit flow to the economy. 

A central feature of the 2025 opera�ng environment was the ongoing banking sector recapitalisa�on 
programme. Following the announcement of increased minimum capital thresholds in 2024, banks intensified 
capital raising ac�vi�es through rights issues, public offers, private placements, and strategic mergers and 
acquisi�ons in prepara�on for the March 2026 deadline. These efforts have significantly strengthened capital 
adequacy levels across the industry, enhanced the risk-bearing capacity of banks, and triggered a wave of 
consolida�on that is expected to con�nue into 2026. 

The foreign exchange market also experienced notable reforms during the year, par�cularly with the 
introduc�on of the Nigerian Foreign Exchange Code, which established enhanced standards for governance, 
transparency, and ethical conduct in FX transac�ons. These reforms contributed to improved investor 
confidence, increased FX liquidity, and a gradual convergence between official and parallel market exchange 
rates. Addi�onal ini�a�ves, including the introduc�on of diaspora-focused investment channels, further 
supported FX inflows and market stability. 

Overall, the banking sector exited 2025 on a stronger and more resilient foo�ng, supported by improved capital 
buffers, enhanced regulatory clarity, and a more transparent opera�ng environment. However, profitability 
remained sensi�ve to elevated funding costs, asset quality pressures, and ongoing macroeconomic uncertain�es.

The Microfinance banking sector in 2025, operated within the broader financial system but experienced more 
pronounced exposure to macroeconomic headwinds due to its focus on low-income households and micro, small, 
and medium-sized enterprises. Digital transforma�on remained a defining feature of the Microfinance landscape, 
with ins�tu�ons increasingly adop�ng mobile banking models to expand their reach and improve service delivery. 

The integra�on of ar�ficial intelligence into Microfinance opera�ons also gained momentum, par�cularly in 
areas such as fraud detec�on, automated credit assessment, and customer analy�cs. While these advancements 
have enhanced risk management capabili�es and opera�onal efficiency, they have simultaneously increased 
exposure to cybersecurity and data protec�on risks, necessita�ng stronger control frameworks.

Strategic partnerships con�nued to play a significant role in the evolu�on of the sector. Collabora�ons between 
Microfinance ins�tu�ons, fintech companies, and telecommunica�ons providers have enabled broader financial 
inclusion by leveraging digital infrastructure to deliver innova�ve lending and payment solu�ons to previously 
excluded segments of the popula�on.

In addi�on, there has been a gradual shi� towards sustainability and green finance, with increased funding 
directed towards sectors such as sustainable agriculture and renewable energy. This reflects a growing alignment 
with global environmental and social governance priori�es.
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From a performance perspec�ve, several microfinance banks recorded growth in gross earnings and loan 
por�olios, driven largely by increased demand for credit from MSMEs. However, this growth was accompanied 
by significant challenges arising from the prevailing high-interest rate environment. The elevated Monetary 
Policy Rate increased the cost of funds for Microfinance ins�tu�ons and translated into higher lending rates, 
thereby constraining borrowers' repayment capacity.

Consequently, asset quality remained under pressure, with rising Por�olio at Risk and non-performing loans 
driven by infla�onary pressures and declining real incomes. This has necessitated higher provisioning levels and 
more stringent credit risk management prac�ces across the sector.

Overall, despite opera�ng under challenging macroeconomic condi�ons, the sector's outlook remains posi�ve, 
supported by ongoing digital innova�on, expanding financial inclusion ini�a�ves, and strategic collabora�ons 
across the financial services ecosystem.

FINANCIAL SCORECARD
In spite of prevailing macroeconomic headwinds and the challenging business environment in 2025, the Board and 
Management of NPF Microfinance Bank Plc, through resilience, disciplined execu�on and strategic focus, delivered 
an outstanding financial performance, reinforcing the Bank's posi�on as a strong and growing ins�tu�on.

The Bank's balance sheet remained solid with Total Assets closing at N67.73 Billion, reflec�ng con�nued growth 
in core opera�ons despite a dynamic opera�ng environment. Loans and Advances expanded significantly to 
N38.85 Billion, reaffirming the Bank's commitment to deepening financial inclusion and providing credit support 
to micro, small and medium enterprises.

 Gross Earnings grew significantly to N19.37 Billion from N12.95 Billion recorded in 2024, reflec�ng sustained 
revenue growth driven by expansion in the loan book and improved yield on earning assets. Net Interest Income 
also rose appreciably to N15.89 Billion from N10.37 Billion in the preceding year, underscoring the Bank's 
efficient management of cost of funds and enhanced lending margins.

Net Opera�ng Income increased to N17.72 Billion represen�ng a robust growth over N11.84 Billion recorded in 
the previous year a�ributable to higher core business income and strengthened opera�onal efficiency. Profit 
Before Tax also recorded a remarkable growth of 78.6%, rising to N4.35 Billion from N2.44 Billion in 2024, driven 
largely by increased loan disbursements, improved asset pricing and effec�ve treasury por�olio management.
Profit A�er Tax stood at N2.91 Billion, represen�ng an impressive increase of 84.6% over the N1.57 Billion 
recorded in the previous year, further demonstra�ng the Bank's strong profitability and cost op�misa�on 
strategies.
Earnings per Share increased to 48 kobo from 26 kobo in 2024, indica�ng enhanced returns to shareholders and 
improved overall performance. Shareholders' Fund remained strong at N13.85 Billion, providing a solid capital 
base, reinforcing the Bank's resilience and posi�oning it for sustained growth and future strategic expansion.

PROPOSED DIVIDEND
In recogni�on of our record-breaking performance and in line with our policy of balancing shareholder returns 
with the need for future growth, the Board is pleased to propose a dividend of 20 kobo per share. This represents 
a 33.3% increase over the 15kobo paid in 2024, subject to your formal approval at this mee�ng.

BOARD OF DIRECTORS
Since the last Annual General Mee�ng, there have been changes in the composi�on of the Board arising from the 
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resignation	of	Mr.	Said	Fagge	and	the	retirement	of	AIG	Oyeyemi	Oyediran.	The	Board	expresses	its	sincere	
appreciation	to	the	outgoing	Directors	for	their	invaluable	contributions,	dedication,	and	service	to	the	
Bank	during	their	tenure	and	wishes	them	success	in	their	future	endeavors.

Following	 these	 developments,	 Mrs.	 Omolara	 Latifat	 Giwa	 and	 CP	 Lennox	 Taylor	 Olarenwaju	 were	
appointed	to	the	Board	on	24th	April,	2026	to	�ill	the	resulting	vacancies.	Their	appointments	are	subject	to	
the	approval	of	the	Central	Bank	of	Nigeria	as	well	as	the	shareholders	at	the	Annual	General	Meeting.

The	Board	remains	committed	to	maintaining	a	strong	governance	structure,	ensuring	the	right	balance	of	
skills,	experience,	and	independence	required	to	provide	effective	oversight	and	strategic	direction.

STRATEGIC	PLAN	
In	line	with	the	Bank's	three-year	strategic	plan	(2025–2027),	the	2025/2026	�inancial	period	has	been	
marked	 by	 signi�icant	 progress	 in	 the	 execution	 of	 our	 core	 strategic	 priorities	 of	 Technology	
transformation,	 Market	 deepening,	 and	 Talent	 optimization.	 The	 Bank	 has	 remained	 focused	 on	
strengthening	its	market	position,	enhancing	service	delivery,	and	building	a	resilient	and	future-ready	
institution.

A	de�ining	milestone	during	the	period	under	review	was	the	successful	migration	to	a	new	Core	Banking	
Application.	This	strategic	 transformation	represents	a	major	 leap	 forward	 from	the	 limitations	of	 the	
legacy	system,	signi�icantly	improving	operational	stability,	system	reliability,	and	digital	service	delivery.	
The	automation	of	key	 internal	processes	has	resulted	 in	 faster	 turnaround	 times,	particularly	 in	 loan	
processing	and	disbursement,	while	also	delivering	a	more	seamless	and	ef�icient	banking	experience	for	
our	customers.	This	achievement	underscores	our	commitment	to	leveraging	technology	and	innovation	as	
a	key	driver	of	growth,	ef�iciency,	and	competitiveness	in	an	increasingly	digital	�inancial	landscape.

Furthermore,	the	Bank	has	continued	to	embed	sustainability	at	the	core	of	its	operations,	recognizing	that	
long-term	success	extends	beyond	�inancial	performance	to	include	social	and	environmental	impact.	In	
this	 regard,	 we	 have	 fully	 integrated	 our	 Sustainability	 Reporting	 into	 our	 corporate	 disclosures	 in	
compliance	with	IFRS	S1	and	S2	standards,	reinforcing	our	commitment	to	transparency,	accountability,	
and	global	best	practices.

Our	commitment	 to	diversity	and	 inclusion	remains	strong,	as	we	continue	 to	 foster	an	equitable	and	
inclusive	workplace	 that	 re�lects	 the	diversity	of	our	stakeholders.	As	at	 the	end	of	 the	period,	 female	
representation	across	our	workforce	stood	at	50.48%	out	of	a	total	staff	strength	of	620,	demonstrating	a	
balanced	 and	 inclusive	 organizational	 structure.	 In	 addition,	 our	 �inancial	 inclusion	 initiatives	 have	
continued	to	yield	positive	impact,	particularly	through	the	“Beta-Woman”	loan	scheme,	under	which	a	
total	sum	of	₦455.96	million	was	disbursed	to	427	female	entrepreneurs,	empowering	them	to	grow	their	
businesses	and	contribute	meaningfully	to	economic	development.

In	 the	 area	 of	 environmental	 sustainability,	 the	 Bank	 has	 taken	 deliberate	 steps	 to	 reduce	 its	 carbon	
footprint	and	promote	clean	energy	adoption.	During	the	period,	eight	of	our	branches	were	successfully	
transitioned	to	solar-hybrid	power	solutions,	while	green	energy	installation	loans	were	extended	to	45	
staff	members.	These	initiatives	not	only	support	environmental	stewardship	but	also	position	the	Bank	as	
a	responsible	corporate	citizen	aligned	with	global	sustainability	goals.

The	Bank	also	sustained	its	commitment	to	community	development	through	impactful	corporate	social	
responsibility	 initiatives.	 Notably,	 we	 extended	 support	 to	 the	 National	 Hospital,	 Abuja,	 through	 the	
donation	of	critical	medical	equipment	aimed	at	enhancing	healthcare	delivery	and	improving	access	to	
quality	medical	services	for	the	public.
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Overall,	the	Bank	remains	resolute	in	the	diligent	execution	of	its	strategic	objectives,	with	a	clear	focus	on	
driving	sustainable	growth,	improving	pro�itability,	and	delivering	superior	value	to	all	stakeholders.	As	we	
progress	through	the	implementation	phase	of	the	2025–2027	Strategic	Plan,	we	are	con�ident	that	these	
initiatives	will	 continue	 to	 strengthen	our	 competitive	advantage	and	position	 the	Bank	 for	 long-term	
success.

FUTURE	OUTLOOK
As	we	advance	further	into	2026,	we	remain	cautiously	optimistic	about	the	operating	environment.	We	
anticipate	that	ongoing	reforms	within	the	�inancial	sector,	alongside	gradual	economic	stabilization,	will	
create	opportunities	for	growth	and	improved	performance.	Our	focus	will	continue	to	be	�irmly	anchored	
on	 the	 three	 strategic	pillars	 of	 our	plan.The	Bank	will	 continue	 to	 leverage	 the	 gains	 from	 its	 recent	
technology	transformation,	particularly	the	successful	migration	to	a	new	Core	Banking	Application,	to	
enhance	 service	 delivery,	 improve	 operational	 ef�iciency,	 and	 expand	 its	 customer	 base.	We	will	 also	
intensify	efforts	to	deepen	our	market	share	by	expanding	our	digital	channels	and	optimizing	our	product	
offerings	to	meet	the	evolving	needs	of	our	customers.

In	addition,	we	will	maintain	a	strong	focus	on	preserving	a	robust	capital	adequacy	ratio	to	ensure	the	long-
term	sustainability	and	resilience	of	the	institution.	Our	commitment	to	sustainability	will	remain	central	
to	our	operations	as	we	continue	to	embed	Environmental,	Social,	and	Governance	(ESG)	principles	into	our	
business	model,	while	driving	�inancial	inclusion	and	responsible	banking	practices.
While	mindful	of	potential	risks	within	the	macroeconomic	environment,	the	Board	is	con�ident	that	the	
Bank's	strategic	direction,	strong	governance	framework,	and	dedicated	workforce	will	sustain	the	current	
growth	 trajectory.	 We	 are	 therefore	 well	 positioned	 to	 improve	 pro�itability,	 strengthen	 our	 market	
presence,	and	deliver	enhanced	returns	to	our	shareholders	in	the	years	ahead.

APPRECIATION
On	 behalf	 of	 the	 Board,	 I	wish	 to	 express	my	 profound	 gratitude	 to	 our	 loyal	 customers,	 particularly	
members	of	the	Nigerian	Police	Force,	our	MSME	business	owners	and	esteemed	shareholders	for	your	
unwavering	con�idence	in	us.	I	also	thank	my	fellow	Directors	and	the	Executive	Management	team	for	their	
tenacity	and	leadership.	Finally,	to	our	staff:	your	diligence	and	commitment	to	our	core	values	remain	the	
primary	force	behind	our	success.

Thank	you.

Otunba	Damilola	Samuel	Adegbuyi	CP	(Rtd)

Chairman.
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Managing Director’s
Statement
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Habeeb A.Yusuf
Managing Director

D i s � n g u i s h e d 
Shareholders, 

You are welcome to the 32nd 
Annual General Mee�ng of our Bank, NPF 

Microfinance Bank Plc. 2025 was a year we 
themed “Commitment to Excellence: Transforming Lives 

and Beyond” which was marked by resilience, strategic 
innova�on and significant milestones in our pursuit of sustainable 

growth. This report reflects our solid commitment to driving financial 
inclusion and crea�ng value for our stakeholders despite a challenging 
opera�ng environment. 
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Managing Director’s Statement (cont’d)

The	year	2025	stood	as	a	signi�icant	milestone	in	our	journey,	re�lecting	a	new	era	of	our	3	Year	Strategic	Plan	
(2025-2027)	which	is	to	deliver	remarkable	accomplishments	that	will	strengthen	our	foundation	for	future	
growth.		

The	Bank	made	signi�icant	progress	in	digital	transformation	and	operational	ef�iciency.	One	of	the	key	
achievements	 includes	 the	 successful	migration	 into	 a	new	 core	banking	 application.	 Furthermore,	we	
invested	 in	 extensive	 training	 programs	 across	 all	 strategic	 business	 units,	 empowering	 our	 staff	 and	
enhancing	overall	service	delivery.	

I	am	proud	to	say	that	these	accomplishments	underscore	our	strategic	foresight,	positioning	us	strongly	for	
the	next	phase	of	growth.	As	we	move	forward,	we	are	committed	to	building	on	this	momentum,	leveraging	
our	strengths	to	deliver	even	greater	value	to	our	stakeholders.	In	this	context,	let	us	examine	the	economic	
and	�inancial	environment	in	which	our	Bank	operated	during	the	past	�iscal	year.	

GLOBAL	ECONOMY
In	2025,	the	global	economy	showed	a	surprising	level	of	resilience,	even	in	the	face	of	rising	trade	tensions,	
policy	uncertainty,	and	growing	geopolitical	divisions.	But	despite	this	strength,	growth	was	not	strong	
enough	 to	 reduce	 poverty	meaningfully,	 create	 enough	 jobs,	 or	 bridge	 the	 gap	 between	 advanced	 and	
developing	economies.	That	gap	remains	a	serious	concern.

Throughout	the	year,	tariff	increases	intensi�ied	trade	tensions	among	major	advanced	economies.	Many	
feared	this	would	lead	to	a	sharp	slowdown	and	disrupt	global	growth	projections.

Interestingly,	those	fears	didn't	fully	play	out.	The	expected	downturn	never	really	came.	Instead,	the	global	
economy	was	supported	by	rising	investments	in	Arti�icial	Intelligence	(AI),	strong	investor	con�idence,	and	
the	stockpiling	of	goods	ahead	of	expected	trade	restrictions.

Trade	policy	was	a	major	driver	of	 economic	activity	during	 the	year.	There	was	a	noticeable	 surge	 in	
shipments,	especially	ahead	of	tariff	hikes	led	by	the	United	States.	However,	by	the	second	half	of	the	year,	
imports	began	to	slow	as	the	impact	of	these	policies	started	to	settle	in.

For	Emerging	Market	and	Developing	Economies	(EMDEs),	the	situation	was	less	encouraging.	While	many	
advanced	economies	had	largely	bounced	back	from	the	effects	of	the	COVID-19	pandemic,	several	developing	
economies	were	still	trying	to	regain	lost	ground.	In	many	cases,	income	per	person	remained	below	pre-
pandemic	levels.

Overall,	 the	 global	 economy	 managed	 to	 absorb	 the	 shocks	 from	 sudden	 tariff	 increases	 better	 than	
expected.	Growth	held	up,	but	the	recovery	was	uneven,	and	inequality	remained	a	key	issue.

Looking	ahead	to	2026	and	beyond,	the	real	challenge	will	be	making	growth	more	inclusive,	sustainable,	
and	strong	enough	to	lift	countries	that	are	still	below	their	pre-pandemic	living	standards.	This	will	require	
deliberate	action	and	stronger	coordination	from	global	economic	institutions.

NIGERIAN	ECONOMY	
Nigeria's	 economy	 in	 2025	 experienced	 signi�icant	 macroeconomic	 adjustments,	 driven	 by	 ongoing	
structural	challenges	and	policy	reforms	in	both	the	monetary	and	�iscal	sectors.	The	country's	economic	
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performance	 remained	 closely	 connected	 to	 global	 developments,	 including	 �luctuations	 in	 commodity	
prices,	tighter	global	monetary	policies,	geopolitical	shifts,	and	changing	international	capital	�lows.

Nigeria's	macroeconomic	performance	in	2025	showed	moderate	growth	and	gradual	stabilization,	with	
GDP	which	grew	by	3.87%	for	the	full	year,	driven	mainly	by	the	services	sector,	agriculture,	industry	and	
improved	oil	output.	The	National	Bureau	of	Statistics	rebased	GDP	to	a	2019	base	year,	increasing	nominal	
GDP	to	$243.3	billion,	while	services	remained	the	largest	contributor	at	53%	of	GDP.	In�lation	declined	
signi�icantly	from	over	30%	in	2024	to	about	15.15%	by	December	2025,	supported	by	tighter	monetary	
policy,	exchange	rate	stabilization,	and	CPI	rebasing.	Fiscal	conditions	improved	slightly	through	better	non-
oil	revenue	mobilization	and	tax	reforms,	 though	high	debt-servicing	costs	continued	to	constrain	 �iscal	
space,	while	the	external	sector	bene�ited	from	stronger	remittances	and	exports	but	remained	vulnerable	to	
global	commodity	price	�luctuations.

In	2025,	monetary	policy	remained	focused	on	controlling	in�lation	and	stabilizing	the	exchange	rate,	with	
the	Central	Bank	of	Nigeria	maintaining	a	tight	policy	stance	for	most	of	the	year.	The	Monetary	Policy	Rate	
(MPR)	was	held	at	27.50%	for	much	of	the	year	before	being	reduced	slightly	to	27.00%	in	September,	
re�lecting	cautious	easing.	These	measures	helped	strengthen	con�idence	in	the	foreign	exchange	market	
and	supported	relative	naira	stability,	with	the	of�icial	exchange	rate	moving	from	about	₦1,540/$	at	the	
start	 of	 2025	 to	 around	₦1,450/$	 by	 year-end.	Despite	 these	 conditions,	 the	 banking	 sector	 remained	
resilient	due	to	stronger	capitalization	and	risk	management.

Nigeria's	capital	market	recorded	strong	performance	 in	2025,	driven	by	renewed	 investor	con�idence,	
in�lation-hedging	behavior,	 improved	corporate	earnings,	 and	 increased	 institutional	participation.	The	
Nigerian	Exchange	(NGX)	saw	market	capitalization	rise	from	₦62.7	trillion	in	2024	to	₦99.38	trillion	by	the	
end	of	2025,	while	the	All-Share	Index	returned	51.19%,	signi�icantly	higher	than	the	previous	year.	Gains	
were	largely	led	by	banking,	insurance,	industrial	goods,	and	consumer	stocks,	while	oil	and	gas	and	power	
sector	equities	lagged	due	to	structural	challenges.	

FINANCIAL	PERFORMANCE	
	 Our	 Financial	 Year	 2025	 performance	 demonstrates	 disciplined	 execution	 of	 strategic	 priorities,	
underpinned	 by	 effective	 cost	 optimization,	 prudent	 risk	 management,	 and	 the	 deployment	 of	

technology-driven	solutions.	Key	performance	highlights	include:

· Gross	earnings	grew	by	49.57%	year-on-year,	rising	from	₦12.95bn	in	2024	to	₦19.37bn	in	

2025.

· Net	interest	income	increased	by	53.23%,	from	₦10.37bn	in	2024	to	₦15.90bn	in	2025.

· Total	revenue	expanded	by	49.66%,	reaching	₦17.72bn	in	2025,	up	from	₦11.84bn	in	2024.

· Total	operating	expenses	rose	by	42.08%,	from	₦9.41bn	to	₦13.37bn,	re�lecting	the	impact	of	

elevated	in�lation	and	higher	operating	costs.

· Pro�it	before	tax	increased	signi�icantly	by	78.28%,	from	₦2.44bn	in	2024	to	₦4.35bn	in	2025,	

while	pro�it	after	tax	grew	by	85.35%,	from	₦1.57bn	to	₦2.91bn.

· Total	 loans	 expanded	by	52.21%,	 from	₦25.53bn	 in	2024	 to	₦38.85bn	 in	2025,	 reinforcing	

strong	core	lending	growth.

· Asset	quality	remained	robust,	with	PAR	at	2.4%,	well	below	the	CBN	regulatory	threshold	of	

5.0%.

· Deposit	 liabilities	 increased	 modestly	 by	 1.95%	 to	 ₦42.88bn,	 demonstrating	 balance	 sheet	

resilience	despite	sustained	in�lationary	pressures.

· Total	assets	remained	largely	stable	at	₦67.73bn,	re�lecting	only	a	1.31%	decline	from	₦68.63bn	
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in	2024.

· Total	shareholders'	funds	rose	by	16.88%,	closing	at	₦13.85bn	as	at	year-end	2025,	compared	

with	₦11.85bn	at	the	end	of	2024.

· Earnings	per	share	increased	by	84.62%,	from	26	kobo	in	2024	to	48	kobo	in	2025,	re�lecting	

stronger	pro�itability	and	improved	returns	to	shareholders.

Overall,	this	strong	performance	re�lects	consistent	delivery	against	our	strategic	objectives,	supported	by	

disciplined	�inancial	management,	effective	risk	controls,	and	continued	investment	in	technology	to	drive	

sustainable	growth.

_____________________________________________________________________________	

FINANCIAL	REPORTING	STANDARDS	
Our	recent	adoption	of	IFRS	S1	and	S2	following	the	approval	of	a	resolution	to	that	effect	by	the	Board,	attest	
to	how	important	upholding	these	standards	is	to	the	Bank.

_____________________________________________________________________________	

ENHANCED	BUSINESS	OPERATIONS	
We	have	made	signi�icant	strides	in	enhancing	business	operations	through	process	improvements	in	our	
loan	 services	 and	 the	 adoption	 of	 innovative	 technologies,	 resulting	 in	 improved	 service	 delivery	 and	
operational	 excellence.	A	key	milestone	during	 this	period	was	 the	 successful	migration	 to	a	new	core	
banking	 application,	 which	 has	 strengthened	 our	 technology	 infrastructure	 and	 improved	 system	
performance,	the	Bank	strengthened	its	digital	infrastructure	through	the	successful	migration	to	a	new	
core	banking	application,	deployment	of	SD-WAN	across	branches,	implementation	of	identity	and	access	
management	 systems,	 and	 enhanced	 infrastructure	 monitoring.	 These	 initiatives	 improved	 system	
reliability,	 strengthened	 cyber	 security	 governance,	 enhanced	 customer	 experience,	 and	 supported	
�inancial	inclusion	through	expanded	automated	loan	processing.	The	Bank	also	optimized	infrastructure	
and	adopted	data	center	colocation	to	enhance	operational	resilience	and	improve	resource	ef�iciency.

____________________________________________________________________________

MARKETING	PERFORMANCE	
Our	deposit	base	marginally	grew	from	N42.059billion	in	2024	to	N42.876	billion	in	2025,	depicting	a	2%	
increase,	 despite	 the	 harsh	 economic	 environment	 during	 the	 year.	We	 also	 grew	our	 total	 number	 of	
accounts	from	1.48	million	in	2024	to	1.51	million	in	2025,	 indicating	strong	customer	acquisition	and	
retention.	

	_____________________________________________________________________________

DIGITAL	MARKETING	AND	SOCIAL	MEDIA	PRESENCE	

Our	digital	presence	expanded	signi�icantly,	with	a	30%	growth	in	social	media	followers	and	engaging	
content	that	resonated	with	our	audience.	

	_____________________________________________________________________________	

ADVERT/SPONSORSHIP	
Strategic	advertising	and	sponsorship	initiatives	boosted	our	brand	awareness	and	positioned	us	as	one	of	
the	 leaders	in	the	industry.	Notable	advert	campaigns	and	sponsorships	include	but	not	 limited	to	BRT	
advert	campaigns,	sponsorship	of	International	Women's	Day	by	organising	skill	acquisition	training	and	
free	medical	care	across	our	regions	etc

____________________________________________________________________________	

CYBER	SECURITY	
Our	organization	continues	to	strengthen	its	security	posture	in	response	to	an	increasingly	complex	and	
technology-driven	threat	environment.	We	operate	a	mature	 Information	Security	Management	System	
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(ISMS),	 certi�ied	 to	 ISO/IEC	 27001,	 which	 ensures	 that	 cybersecurity,	 data	 protection,	 and	 regulatory	
compliance	are	embedded	across	our	operations	and	subject	to	continuous	improvement.	

Recognizing	the	growing	in�luence	and	risks	of	arti�icial	intelligence,	we	have	moved	beyond	awareness	to	
implementation	by	establishing	an	AI	Governance	Framework.	This	framework	de�ines	how	AI	technologies	
are	approved,	deployed,	and	monitored	within	the	organization.	It	includes	strict	controls	over	data	usage,	
ensuring	that	sensitive	or	customer	information	is	not	exposed	through	unauthorized	AI	tools,	as	well	as	
enforced	access	restrictions	to	approved	platforms	only.	

To	 mitigate	 emerging	 risks,	 we	 have	 implemented	 practical	 safeguards,	 which	 include	 continuous	
monitoring	of	all	activities	across	our	infrastructure	to	detect,	prevent,	and	respond	to	suspicious	behaviour	
in	real	time.	In	parallel,	we	have	strengthened	oversight	at	the	executive	level	to	ensure	informed	decision-
making	and	accountability	in	the	use	of	AI.	

These	measures	are	fully	integrated	into	our	enterprise	risk	management	and	security	operations,	enabling	
continuous	monitoring	of	both	traditional	cyber	threats	and	AI-driven	risks.	This	proactive	and	structured	
approach	ensures	that	we	maintain	the	con�identiality,	integrity,	and	availability	of	our	information	assets	
while	safely	enabling	innovation.	

Through	these	efforts,	we	continue	to	reinforce	stakeholder	con�idence	and	position	the	organization	to	
operate	securely	and	responsibly	in	an	evolving	digital	landscape.	

________________________________________________________________________________

SUSTAINABILITY	BANKING	

The	theme	for	the	2025	Sustainability	report	is	“Financing	a	Sustainable	Future:	Integrity,	Inclusion	and	
Impact”	The	Theme	means	that	the	Bank	aims	to	provide	loans,	�inancial	services	and	support	to	businesses	
and	 individual	 in	 a	way	 that	 helps	 them	grow	 today	 and	 in	 the	 future	without	harming	 society	or	 the	
environment,	operate	with	honesty,	 include	more	people	in	the	�inancial	system	and	positive	impact	or	
change	in	society.	

The	 Bank's	 focus	 on	 people	 remains	 central	 to	 our	 sustainability	 journey.	 By	 prioritizing	 employee	
wellbeing,	capacity	building,	fair	workplace	practices	and	customer-centric	solutions,	we	continue	to	build	a	
resilient	institution	that	supports	both	individual	prosperity	and	community	development.	Our	governance	
framework,	supported	by	ethical	business	practices,	risk	management,	cybersecurity	investments	and	the	
adoption	of	IFRS	Sustainability	Disclosure	Standards	(S1	and	S2),	reinforces	transparency,	accountability	
and	long-term	stability.	

_____________________________________________________________________________

	HUMAN	RESOURCES	

Our	 workforce	 remains	 our	 most	 valuable	 asset,	 and	 we	 are	 �irmly	 committed	 to	 its	 continuous	
development.	Through	structured	training	and	capacity-building	initiatives	both	locally	and	internationally	
we	ensure	our	employees	are	equipped	with	 the	knowledge	and	skills	 required	 to	drive	ef�iciency	and	
organizational	growth.

We	further	strengthen	our	human	capital	through	proactive	employee	engagement,	the	provision	of	a	safe	
and	 enabling	work	 environment,	 and	 a	 strong	 focus	 on	 staff	welfare.	 These	 combined	 efforts	 support	
sustained	productivity	and	form	a	key	part	of	our	strategy	 for	attracting,	developing,	and	retaining	top	
talent.
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___________________________________________________________________________	

2025	AWARDS	AND	RECOGNITIONS
-	 National	Association	of	Micro�inance	Banks	(NAMB)	2025	Award	“In	recognition	of	leadership	and	
	 managerial	prowess”.
-	 The	Chartered	Institute	of	Bankers	of	Nigeria	2025	Branch	Merit	Award	presented	to	NPF	Micro�inance	
	 Bank	“As	the	Winner,	Most	Supportive	Micro�inance	Bank	2025”.
-	 TEXEM	Award	“For	Being	a	Strategic	&	Impactful	Investor	in	Human	Development	2025”.
-	 DBN	Award	“PFI	with	the	Highest	Impact	on	the	North	-West	Zone”	.	
-	 Corporate	Sponsorship	Appreciation	Award	Presented	to	NPFMFB		by	First	Central	Credit	Bureau.
____________________________________________________________________________
RISK	MANAGEMENT	AND	COMPLIANCE	
In	2025,	Enterprise	Risk	Management	supported	the	successful	migration	to	a	new	core	banking	application	
by	conducting	risk	assessments	and	ensuring	adequate	controls	were	in	place	to	manage	operational	and	
technology-related	risks	associated	with	the	transition,	enhanced	our	risk	assessment	protocols,	focusing	
on	credit	risk,	operational	risk,	and	regulatory	compliance.	Key	achievements	include:	

	Non-Performing	Loan	 (NPL)	Ratio:	Reduced	 to	 2.4%	 in	 year	 2025,	 down	 from	3.8%	 in	 2024	 through	
improved	credit	monitoring	and	recovery	processes.	

	Regulatory	Compliance:	Ensured	 full	 compliance	with	 the	Central	Bank	of	Nigeria's	directives,	 further	
strengthening	our	governance	framework.	
_____________________________________________________________________________	
STRATEGIC	DIRECTION/	FUTURE	OUTLOOK	
Our	3-	Year	Strategy	Plan	(2025	-	2027)	is	centered	on	Empowering	the	Future:	Expanding	Reach,	Driving	
digital	Innovation,	and	Building	Resilience.	Having	laid	the	foundation	with	the	successful	migration	to	a	
new	core	banking	application,	we	would	continue	to	build	on	this	achievement	to	ensure	value	for	our	
stakeholders.
	We	are	committed	to	sustainable	growth	and	aims	to	lead	Nigeria's	micro�inance	industry	by	attracting	and	
retaining	top	talent	to	drive	its	strategic	goals.	
We	 are	 con�ident	 that	 these	 strategic	 priorities	 will	 also	 propel	 us	 towards	 value	 creation	 for	 our	
stakeholders.	
___________________________________________________________________________
APPRECIATION
I	wish	to	express	my	sincere	gratitude	to	our	Board	of	Directors	for	their	strategic	focus,	and	the	unity	of	
purpose	with	which	they	have	directed	the	affairs	of	the	Bank.
To	our	 esteemed	 shareholders,	we	 say	 a	 big	 thank	 you.	To	 the	Management	 team,	 your	 relentless	 and	
exceptional	services	to	the	bank	is	recognized	and	appreciated.	To	the	entire	staff,	I	commend	you	for	your	
resilience	and	sacri�ice.
To	our	customers,	you	are	the	reason	we	are	in	business.	We	thank	you	for	your	loyalty	over	the	years.	We	
want	to	assure	you	of	our	commitment	to	delivering	excellent	services	at	all	time.

Thank	you.

Habeeb	A.	Yusuf
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AWARD OF RECOGNITION

*Supporting staff education and professional development* (Through approved training programmes, 

professional certifications, study leave opportunities, and continuous learning initiatives).
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Mr. Habeeb Amuda Yusuf Managing Director

Mr. John Kwabe Tizhe

Mrs. Olamide Mojisola Akin - Balogun Execu�ve Director Finance and Adminstra�on

Mrs. Lydia Ameh Enemona (ACP) Non-Executive Director

Mr. Idrisu Dabban Dauda (AIG) (RTD) psc, fdc, mnim Non-Executive Director 

Mr. Mutalib Atanda Akinlade, MBA, FCA Non-Executive (Independent) Director

Mr.  Aduojo Friday Abah Esq. Non-Executive (Independent) Director

Chief Felix Sunday Chukwurah Esq Non-Executive Director

Ms. Omolara La�fat Giwa * Non-Executive (Independent) Director

CP. Lennox Taylor Olarenwaju** Non-Executive Director
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**Appointed on 24th April 2026
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Plot 84, Ajose Adeogun Street,

Victoria Island,

Lagos, Nigeria.
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Otunba DAMILOLA SAMUEL ADEGBUYI (Rtd) was 
thborn on 13  February 1957 and hails from Ogun State. 

He holds a BSc in Business Administra�on from 
Livingston University, Livingston, Alabama, USA (1981) 
and Masters in Criminal Jus�ce (Law Enforcement 
Concentra�on) from North East Louisiana University, 
Monroe, LA. USA. (1983)

He started his career with the Nigeria Police Force in 
1984 and served in various capaci�es among which are 
the Police, Special An�-Fraud Unit , Commissioner Of 
Police, Edo State Command and Commissioner Of 
Po l i c e ,  M a r i � m e  C o m m a n d .  H e  re � re d  a s 
Commissioner of Police in year 2017.

Mr. Damilola is married and enjoys Music, Sports, 
Travelling, Entertainment and Social Ac�vi�es. He was 

stappointed as a Non-Execu�ve Director on 1  February 
2024.

Mr. Habeeb Yusuf is  a graduate of Banking & Finance 
from Kwara State Polytechnic, Ilorin (1995). He is a 
Fellow of the Ins�tute of Chartered Accountants of 
Nigeria of Nigeria, a CBN Cer�fied Microfinance Banker, 
an Associate of Business Con�nuity Professional by DRI 
Interna�onal, an Associate member of the Chartered 
Ins�tute of Bankers of Nigeria and a member of the 
Chartered Ins�tute of Directors (MCIOD) He is also a 
member of the Nigerian Ins�tute of Management and 
holds several training cer�fica�ons.

He has over twenty- eight (28) years of quality banking 
experience. Mr. Habeeb Yusuf joined the service of the 
Bank in 1998 as an Assistant Officer and rose through 
the ranks. He has worked in various capaci�es, 
including serving as Branch Manager, Head of Credit 
and Opera�ons, Head of Admin, and finally as Regional 
Head before his appointment as the Managing 
Director.

Mr. Habeeb Yusuf has a proven record of posi�ve 
performance in execu�ve leadership and value 
delivery. He is a team player with excep�onal, proven 
quali�es as a result-oriented leader. His extensive 
knowledge of the Microfinance banking landscape 
makes him well-suited to steer the affairs of the Bank 

through this current era of rapid global changes and 
reposi�on the Bank as a leading Microfinance Bank 
in Nigeria.
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Mr. John Tizhe  holds a Bachelor of Technology 

degree in Opera�ons Research from the 
University of Technology Yola, Adamawa State in 
1992. He started his career at First Con�nental 
Insurance Company Ltd where he served as the 
Superintendent of Insurance from 1996-1999.

Mr. Tizhe joined NPF Microfinance Bank Plc in 
2000 as the Informa�on Technology Manager 
(2000-2014) where he made remarkable impact 
in implementa�on of various IT projects.

He a�ended various trainings and seminar both 
locally and interna�onally. He is a cer�fied 
Microfinance Banker, an Associate of the 
Chartered Ins�tute of Administra�on, an Associate 
of the Nigerian Ins�tute of Management and 
Disaster Recovery Ins�tute Interna�onal. Mr. Tizhe 
passed the ISACA's Cer�fied Informa�on Systems 
Auditor Exam and holds ITIL founda�on cer�ficate 
in IT Service Management. 

Un�l his appointment as the Execu�ve Director 
Opera�ons, Mr. Tizhe was the Regional Head, 

North. He is happily married and enjoys reading 
and travelling.

Olamide Akin-Balogun is a dis�nguished finance 
professional with over 20 years of experience 
across diverse sectors, including manufacturing, 
banking, telecommunica�ons, pharmaceu�cals, 
and FMCG. She holds an HND in Accountancy 
(2004) and is a Fellow of the Ins�tute of Chartered 
Accountants of Nigeria (ICAN) as well as a 
Registered Professional of the Financial Repor�ng 
Council of Nigeria (FRCN).

Her career is marked by diverse roles at prominent 
organiza�ons such as Taylek Drugs Company, 
Reliance Telecommunica�ons (Zoom Mobile), 
Intercon�nental Bank (now Access Bank), 
Dangote Industries, NASCON Allied Industries, ISN 
Products Nigeria Limited, and Diageo Plc. In 2024, 
she was appointed as the Execu�ve Director of 
Finance and Administra�on at NPF Microfinance 
Bank Plc where she has since commenced 
contribu�ng to the wellbeing of the Bank.

Olamide is passionately involved in community 
development, having held leadership roles in 
several organiza�ons. As a cer�fied trainer, she 
has successfully facilitated numerous local and 
interna�onal trainings.
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MR. JOHN KWABE TIZHE 
(ED, Operations) 

MRS OLAMIDE 
AKIN-BALOGUN FCA

(Executive Director 
Finance & Administration)



ACP LYDIA ENEMONA AMEH was born on 

1st November, 1983 and hails from  Kogi 

State .She holds a B.Sc. in Accoun�ng from 

Ambrose Ali University, Ekpoma, Edo 

State. (2007), she started her career with 

the Nigeria Police Force in 2002 and 

served in various capaci�es in the Police 

Force. She is currently the Force Insurance 

Officer.

She has a�ended various trainings and 

seminar both locally and interna�onally.

Mrs. Ameh was appointed as a Non-

Execu�ve Director on 26th September 

2023.

AIG. IDRISU DABBAN DAUDA, (Rtd), psc,  fdc, 
mnim was born on  1st  October 1963 and hails 
from Niger State. He holds a B.A.Ed. in Educa�on 
from Usman Danfodio University Sokoto (1988) 
and he also holds a Masters in Law Enforcement 
and Criminal Jus�ce from Ahmadu Bello 
University (ABU Zaria). 

Mr Idrisu started his career with the Nigeria Police 
Force in 1990 and had served in different 
commands and forma�ons of the Force. He rose 
to the rank of Assistant Inspector General of Police 
in the year 2023 having headed several Police 
State Commands as CP. He re�red as Assistant 
Inspector General of Police Zone16 in year 2023.

 He a�ended various trainings and seminar both 
locally and interna�onally as well as foreign 
mission such as Na�onal Defence College Course - 
Abuja, Nigeria, Strategic and Leadership 
Command Course - Police Staff College Jos, 
Civilian Police Course-Kofi Anan peace center 
Accra Ghana and African mission to Sudan.

Mr. Idrisu is married and enjoys reading. He was 
appointed as a Non-Execu�ve Director on 1st 
February 2024.
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ACP LYDIA ENEMONA 
AMEH 
(Non-Executive Director) 

AIG. IDRISU DABBAN DAUDA
( Non-Executive Director)



MR. MUTALIB ATANDA AKINLADE, MBA, FCA was born 
on 10th June 1963 and hails from Ogun State. He holds a 
Higher Na�onal Diploma from Ogun State Polytechnic, 
Abeokuta (1983)) and an MBA from Ladoke Akintola 
University of Technology, Ogbomosho (2000). He is a 
member of several professional bodies such as   US, 
Informa�on Systems Audit and Control Associa�on, 
Ins�tute of Chartered Accountants of Nigeria (1998) and 
the Chartered Ins�tute of Taxa�on of Nigeria (1999).

Mr. Akinlade has a vast experience in Accoun�ng and 
Audi�ng having held the posi�on of Head Finance 
/Account and Head Internal Control at the Nigerian 
Export-Import Bank (NEXIM) from 2002 -2010 and 2002 
– 2007 respec�vely. He was also Head of Finance & 
Admin at Op�mum Exposure Ltd and Finance Manager 
at MD SEIS Nig Ltd as well as Towergate Insurance PLC.

He has a�ended various trainings and seminar both 
locally and interna�onally among others are advanced 
audi�ng through computer using Audit Command 
language (ACL) Vancouver, Canada and Internal Control 
Management by FITC Lagos.

Mr. Akinlade has been of service to his professional body 
ICAN as an Assistant Examiner in the Ins�tute's 
professional level examina�on. He has also been 
engaged as a consultant by the Federal Inland Revenue 
Services (FIRS) to audit the accuracy of Taxes due to it by 
the tax payers.

Mr. Akinlade is married and enjoys Gardening. He was 
appointed an Independent Non-Execu�ve Director on 
1st February 2024.

MR. ADUOJO FRIDAY ABAH Esq was born on 
the 8th May 1978 and hails from Kogi State. He 
holds a Bachelor of Laws degree from Kogi 
state University Ayingba, Kogi State (2005) 
and a Master's degree in Law from the 
University of Lagos (2009). He was called to 
the Nigeria Bar in 2006 and is a Chartered 
Arbitrator and Notary Public. 

He has worked in several law firms in different 
capacity among which are Partner at Joe 
Abraham (SAN) & Partners (2017), Deputy 
Head of Prac�ce at  Rocheba Solicitors (2013) 
and  Counsel at Lanre Ogunlesi (SAN) & Co 
(2008). He currently a Principal Partner at 
Pearl A�orneys.

He is  a member of  the Nigerian Bar 
Associa�on and Nigerian Ins�tute of 
Chartered Arbitrator.

Mr. Aduojo is married and enjoys Reading and 
playing Chess.  He was appointed an 
Independent Non-Execu�ve Director on 1st 
February 2024.
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MR. MUTALIB ATANDA 
AKINLADE 
(Independent Non-Executive 
Director) 

 MR. ADUOJO FRIDAY ABAH
(Independent 

Non-Executive Director)



Chief Sunday Felix Chukwurah Esq was born on 10th 
November,1948 in Delta State. He holds a Bachelor of 
Laws degree (LLB)Hons from the University of Jos and 
was called to the Nigeria Bar in 1993.

He began his working career with the Nigeria Police 
Force in 1968 from where he re�red in 2023 as a 
Deputy Commissioner of Police. He served indifferent 
commands and forma�on of the Nigeria Police Force 
before his re�rement in 2003.

Barr. Chukwurah who held the posi�on of Director of 
inves�ga�on at the independent Corrupt Prac�ces 
and Other Related Offences Commission(ICPC) from 
2002-2003. He served as the Ac�ng Head of Security, 
TotalE&P, Lagos where he coordinated security 
inves�ga�ons and intelligence between 2003-2013. 
He therefore went into Legal Prac�ce in 2013. He was 
General Secretary of the Associa�on of Re�red Police 
Officers of Nigeria (ARPON) as well as a member of the 
Commi�ee on the Review of the Police Act 2020, 
Police Regula�ons 2021 and the Police Trust Fund Act.

His unpublished work includes The Techniques of 
Inves�ga�on Corrup�on Cases-ICPC Perspec�ve, 
Figh�ng Corrup�on from the Police Standpoint, and 
causes of delay in the Administra�on of Criminal 
Jus�ce in Nigeria and An Appraisal.

Barr Chukwurah is married and enjoys reading, 
watching sports programs, and detec�ve movies. He 
was appointed as a Non Execu�ve Director on 19th 
July, 2024.
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Chief Sunday Felix 
Chukwurah
(Non-Executive Director) 

CP. Lennox Olanrewaju Taylor was born on 8th July 1967 and hails from Ilesa, 
Osun State. He holds a B.Sc (Hons) in Sociology from the University of Lagos, 
an M.Sc in Peace Studies and Conflict Resolu�on from the Na�onal Open 
University of Nigeria, and a Bachelor of Laws (LLB) from the Na�onal Open 
University of Nigeria.

He is a seasoned and highly accomplished Police Officer who enlisted into the 
Nigeria Police Force on 18th May 1992 as a Cadet Assistant Superintendent of 
Police. He was trained at the pres�gious Nigeria Police Academy and has 
dis�nguished himself through dedica�on, professionalism, and excep�onal 
service. He has held numerous tac�cal, opera�onal, inves�ga�ve, 
administra�ve, and strategic posi�ons across various Commands and 
Forma�ons.

Prior to his current appointment, as the Execu�ve Secretary in charge of Police 
Coopera�ve served as the Commissioner of Police, Central Criminal Registry, 
Force Criminal Inves�ga�on Department Annex-Alagbon-Ikoyi, Lagos, where 
he effec�vely deployed his wealth of experience. CP. Taylor has a proven 
record of posi�ve performance and has served in various capaci�es, including 
Deputy Commissioner of Police in charge of Central Criminal Registry, FCID 
Annex-Alagbon, and Deputy Commissioner of Police, Coopera�ve and 
Business Development, at the Nigeria Police Coopera�ve Mul�purpose 
Society Limited. His extensive experience also includes serving as Assistant 
Commissioner  of Police, Opera�ons, Kogi State Command, and OC 
Surveillance and Intelligence at the State Criminal Inves�ga�on and 
Intelligence Department, Pan�-Yaba.

He possesses significant interna�onal experience, having par�cipated in 
United Na�ons Peacekeeping Opera�ons in Timor-Leste, Afghanistan, East 
Timor, and Sierra Leone, where he earned interna�onal recogni�on. He has 
a�ended several pres�gious local and interna�onal professional courses, 
including the Intermediate Command Course at Police Staff College, Jos, and 
specialized training in the Protec�on of Civilians at the Center of Excellence for 
Stability Units, Italy. He is an alumnus of the Na�onal Ins�tute of Police 
Studies (NIPS), Abuja.

CP. Taylor is happily married and blessed with children. He enjoys community 
leadership and spiritual development. He assumed duty as the 28th Assistant 
Inspector-General of Police (AIG) / Execu�ve Secretary in charge of Nigeria 
Police Coopera�ve Mul�purpose Society Limited and He was appointed as a 
Non-Execu�ve Director on 24th April 2026 to represent the interest of the 
Nigerian Police Coopera�ve.

CP. LENNOX OLANREWAJU 
TAYLOR psc, mnips 

(Non-Executive Director)



Ms. Omolara La�fat Giwa was born on 3rd August 1970 and hails 
from Lagos State. She is a graduate of Business Administra�on from 
the University of Lagos (1990) and has an M.Sc. Corporate 
Governance from Leeds Metropolitan University, UK (2009). She is a 
Fellow of the Ins�tute of Chartered Accountants of Nigeria (FCA).

Ms. Giwa is a seasoned finance professional with over thirty-five 
(35) years of quality professional experience spanning banking, 
financial management, audit, corporate governance, and execu�ve 
leadership. She started her career in 1990 as an Audit Senior with 
Z.O. Ososanya & Co., where she led audit engagements across 
diverse sectors, including banking, manufacturing, construc�on, 
and the public sector.

She has worked in various capaci�es within the financial services 
sector, including serving as a Supervisor at Chartered Bank Plc (now 
Stanbic IBTC Bank) and as a Senior Banking Officer at Na�onal Bank 
of Nigeria Limited (now Wema Bank Plc). Ms. Giwa also held 
management posi�ons at Cakasa Nigeria Company Limited and 
Broll Property Services Ltd., where she was responsible for financial 
management and internal control.

She is currently the Group Head, Finance & Accounts at Africa Real 
Estate Investment & Asset Management Co. Ltd (Persianas Group), 
where she shapes group financial strategy and oversees capital 
alloca�on and corporate planning. Ms. Giwa has a proven record of 
posi�ve performance in execu�ve leadership and possesses a 
strong governance orienta�on. Her extensive board experience 
includes serving as the Chairman of Addosser Microfinance Bank 
Ltd (2009 – 2022) and currently as a Board Member of Addosser 
Asset Management Limited.

Ms. Giwa has a�ended various trainings and seminars both locally 
and interna�onally. She was appointed as an Independent Non-
Execu�ve Director on 24th April 2026.
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LATIFAT GIWA  
(Independent 
Non-Executive Director)





MANAGEMENT 

TEAM



Mr. Habeeb Yusuf is a graduate of Banking 
& Finance from Kwara State Polytechnic, 
Ilorin (1995). He is a Fellow of the Ins�tute 
of Chartered Accountants of Nigeria of 
Nigeria, a CBN Cer�fied Microfinance 
Banker, and an Associate of Business 
C o n � n u i t y  P r o f e s s i o n a l  b y  D R I 
Interna�onal. He is also a member of the 
Nigerian Ins�tute of Management and 
holds several training cer�fica�ons.
He has over twenty-six (26) years of quality 
banking experience. Mr. Habeeb Yusuf 
joined the service of the Bank in 1998 as an 
Assistant Officer and rose through the 
ranks. He has worked in various capaci�es, 
including serving as Branch Manager, Head 
of Credit and Opera�ons, Head of Admin, 
and finally as Regional Head before his 
appointment as the Managing Director.

Mr. Habeeb Yusuf has a proven record of 
pos i�ve performance in  execu�ve 
leadership and value delivery. He is a team 
player with excep�onal, proven quali�es as 
a result-oriented leader. His extensive 
knowledge of  the Afr ican banking 
landscape makes him well-suited to steer 
the growth of the Bank through this current 
era of rapid global changes and reposi�on 
the Bank as a leading Microfinance Bank in 
Nigeria.

Mr. John Tizhe  holds a  Bachelor  of 
Technology degree in Opera�ons Research 
from the University of Technology Yola, 
Adamawa State in 1992. He started his career 
at First Con�nental Insurance Company Ltd 
where he served as the Superintendent of 
Insurance from 1996-1999.
Mr. Tizhe joined NPF Microfinance Bank Plc in 
2000 as the Informa�on Technology Manager 
(2000-2014) where he made remarkable 
impact in implementa�on of various IT 
projects.

He a�ended various trainings and seminar 
both locally and interna�onally. He is a 
cer�fied Microfinance Banker, an Associate 
of the Chartered Ins�tute of Administra�on, 
an Associate of the Nigerian Ins�tute of 
Management and Disaster Recovery Ins�tute 
Interna�onal. Mr. Tizhe passed the ISACA's 
Cer�fied Informa�on Systems Auditor Exam 
and holds ITIL founda�on cer�ficate in IT 
Service Management. 

Un�l his appointment as the Execu�ve 
Director Opera�ons, Mr. Tizhe was the 
Regional Head, North. He is happily married 
and enjoys reading and travelling.
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Managing Director

Mr. John Kwabe 
Tizhe 

ED, Opera�ons
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Olamide Akin-Balogun is a dis�nguished 
finance professional with over 20 years of 
experience across diverse sectors, including 
manufacturing, banking, telecommunica�ons, 
pharmaceu�cals, and FMCG. 

She holds an HND in Accountancy (2004) and is 
a Fellow of the Ins�tute of Chartered 
Accountants of Nigeria (ICAN) as well as a 
Registered Professional of the Financial 
Repor�ng Council of Nigeria (FRCN).

Her career is marked by diverse roles at 
prominent organiza�ons such as Taylek Drugs 
Company, Reliance Telecommunica�ons 
(Zoom Mobile), Intercon�nental Bank (now 
Access Bank), Dangote Industries, NASCON 
Allied Industries, ISN Products Nigeria Limited, 
and Diageo Plc. In 2024, she was appointed as 
the Execu�ve Director of Finance and 
Administra�on at NPF Microfinance Bank Plc 
where she has since commenced contribu�ng 
to the wellbeing of the Bank.

Olamide is passionately involved in community 
development, having held leadership roles in 
several organiza�ons. As a cer�fied trainer, she 
has successfully facilitated numerous local and 
interna�onal trainings.

Mrs Osaro Idemudia holds an LLB( Hons) degree 
from the University of Benin  obtained in 1990 
and was conferred with a Bachelor of Law (BL) 
cer�ficate in 1991, by the Council of Legal 
Educa�on having successfully undergone the 
mandatory legal educa�on at the Nigerian Law 
School, Lagos. 

An experienced and versa�le corporate Lawyer, 
Mrs. Idemudia has over 30 years working 
experience beginning with her na�onal youth 
service at the Corporate Affairs Commission, 
Abuja, Falcon Morgage Bank Ltd, Ikeja Lagos and 
NPF Microfinance Bank PLC (1993 to date) where 
she has served as the Head, General Services 
overseeing the Administra�on and Personnel 
Department of the Bank, the Secretary to the 
Board and Legal Adviser to the Bank.

Mrs. Idemudia is an Associate Member of the 
Ins�tute  of  Chartered  Secretar ies  and 
Administrators, Nigeria (ICSAN). She is a Member 
of the Nigeria Bar Associa�on (NBA), Society for 
Corporate Governance, and Nigeria Ins�tute of 
Management. 

She is a fellow of the Associa�on of Enterprise 
Risk Management Professionals and a CBN 
Cer�fied Microfinance Banker. She is also an 
Honorary Senior  member of the Chartered 
Ins�tute of Bankers of Nigeria and a member of 
the Ins�tute of Directors. She is currently the 
Company Secretary/Legal Adviser of NPF 
Microfinance Bank PLC.

Mrs Olamide 
Akin - Balogun Fca
(Execu�ve Director 
Finance & Adminstra�on)

Mrs Osaro .J. 
Idemudia 

Company Secretary
/Legal Adviser

NPF
Microfinance Bank Plc.
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Mr. Wosu holds a Higher Na�onal Diploma in 
Business Administra�on from Yaba College 
of Technology in 1996 and a post Graduate 
Diploma in Banking and Finance from 
University of Ado Eki� in 1999. He also 
obtained a Masters Degree in Economics 
from Lagos State University in 2006.

He is an Associate member of the Chartered 
Ins�tute of Bankers of Nigeria, Chartered 
Ins�tute of Stockbrokers, Nigeria Ins�tute of 
Management (Chartered), Cer�fied Pension 
Ins�tute of Nigeria (CIPN), Nigeria Ins�tute 
of Cost Management and he is an Investment 
Banker and a CBN Cer�fied Microfinance 
Banker.

Mr. Wosu started his banking career in 
Crystal Bank of Africa Limited in 1992 and 
therea�er joined NPF Microfinance Bank Plc 
in 1999. He is currently the Head of Credit/ 
Opera�ons Department.

Mr. Chima Wosu
Head, Credit/
Opera�ons

Mr. Adejugba Mathew is the Regional Head, 
South. He has over 31 years' working 
experience across sectors. Before joining 
NPF Microfinance Bank Plc in August 2000, 
he worked as an Internal Audit in 7up 
bo�ling Company for over 7 years. 

He is a Fellow of Chartered Ins�tute of 
Banker of Nigeria, Fellow of Chartered 
Ins�tute of Loans and Risk Management of 
Nigeria, and He is also a CBN Cer�fied 
Microfinance Banker. He holds a BSc. 
Accoun�ng and Master in Financial 
Management from Ladoke Akintola 
University Ogbomoso, in addi�on to HND in 
A c c o u n � n g  f r o m  Ya b a  C o l l e g e  o f 
Technology.

Mr. Adejugba Mathew has occupied various 
posi�ons in the bank, including pioneer 
Head Internal Audit Abuja Branch, Branch 
Manager-Osogbo, Ikeja and Obalende 
Branches.

He is happily married and blessed with 
children.

Mr. Ma�hew 
Adejugba

Regional Head, 
Lagos Region

Management Profile



2025 ANNUAL REPORT & ACCOUNTS 52

NPF
Microfinance Bank Plc.

Management Profile

M r s  N a fi s a  B e l l o  i s  a  S e a s o n e d 
M i c r o fi n a n c e  P r o f e s s i o n a l  a n d 
Transforma�onal leader who holds a 
Bachelor of Science degree (Bsc) and a 
Master degree in Business Administra�on 
(MBA) from Ahmadu Bello University, 
Zaria.

She is a CBN Cer�fied Microfinance 
Banker and Associate member of the 
Associa�on of Na�onal Accountants of 
Nigeria (ANAN). She is also a member of 
the Ins�tute of Chartered Economists of 
Nigeria (ICEN) and of the Na�onal 
Ins�tute of Management (NIM).

She is a result driven banking execu�ve 
with over 22 years' experience in the 
Microfinance subsector, where she has 
excelled in various leadership roles by 
leading high performing teams in driving 
business growth both as a departmental 
head and as a branch manager.

Kabir Abubakar Audi brings over 23 years of 
experience in banking and finance, with a 
proven track record in leading high-
performing teams and driving market share 
growth.

He holds a higher na�onal diploma in public 
Administra�on from katsina polytechnic, 
post graduate diploma in banking and 
finance from University of Abuja and a 
Masters in Financial Economics from 
University of Abuja. 

He is a Cer�fied Micro Finance banker by 
chartered ins�tute of bankers (CIBN). He 
joined NPF MFB 2001 and currently the 
Regional head northwest/north east.

Nafisa Bello 
Regional Head, 
North Central

Kabir Abubakar 
Audi

 Regional Head, 
North West
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M r  I b i t o y e ,  b e fo r e  j o i n i n g  N P F 
Microfinance Bank plc in 2005, had over 
five years  working exper ience in 
commercial Banking. 

He is a graduate of Banking and Finance 
from Osun State Polytechnic Iree.

He is an Associate member of the 
Chartered Ins�tute of Bankers of Nigeria 
(ACIB), Fellow Chartered Ins�tute of Loan 
& Risk Management of Nigeria. He is also 
a Microfinance Cer�fied Banker, He holds 
MSC degree in Accoun�ng from Joseph 
Ayo Babalola University. 

Mr Ibitoye was the pioneer Branch 
manager of Akure Branch, he also served 
in Osogbo, Lokoja and Obalende as 
Branch manager before his appointment 
as the Regional Head, South West.

Mr Andrew Diji joined the Bank in the year 
2001 and has spent more than 2 decades in 
its service.

He a�ended saint Pius the Xth grammar 
school onicha ugbo Delta State. 

He holds a HND diploma in accoun�ng from 
t h e  I n s� t u te  o f  M a n a ge m e nt  a n d 
Technology Enugu.

He is a CBN Cer�fied Microfinance Banker.

He was the former Branch Manager Onitsha 
branch from 2010 to 2015 before he was 
transferred to Port Harcourt Main Branch in 
2015 as the branch manager.

He was later transferred to the Eastern 
Regional office as the Assistant Regional 
Head in 2019 and currently His the Regional 
Head South-South.

He has a�ended various management and 
leadership courses in the bank

Sunday Ibitoye 
Regional Head, 
South West

Andrew Diji
 Regional Head, 

South-South
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Unuigbe Omonigho Be�y is a seasoned microfinance 
professional with over 24 years of extensive experience in the 
microfinance banking sector. She holds a Master of Business 
Administra�on (MBA) from Wellspring University and a Bachelor 
of Science (B.Sc.) degree in Business Administra�on from Delta 
State University, Abraka.

A cer�fied Microfinance Banker, Be�y has built a dis�nguished 
career characterized by strong leadership, strategic insight, and a 
deep commitment to financial inclusion and sustainable banking 
prac�ces. Over the years, she has demonstrated excep�onal 
exper�se in branch opera�ons, credit administra�on, risk 
management, and customer rela�onship management.

She has successfully held various leadership posi�ons, including 
Branch Manager and Departmental Head, where she 
consistently drove business growth, improved opera�onal 
efficiency, and strengthened team performance. Her ability to 
lead diverse teams, implement innova�ve solu�ons, and 
maintain high service standards has earned her recogni�on 
within the industry.

Be�y is passionate about empowering individuals and small 
businesses through accessible financial services. Her wealth of 
experience, combined with her dedica�on to excellence, 
posi�ons her as a valuable contributor to the con�nued 
development and transforma�on of the microfinance sector.

Currently, she's the Regional Head South East

Aminu Abdulmalik is a seasoned banking professional 
with over two decades of experience, having joined 
the banking industry in 1999. He has built a 
dis�nguished career characterized by progressive 
leadership, strong opera�onal exper�se, and strategic 
contribu�ons across mul�ple regions.

He holds a Higher Na�onal Diploma (HND) in Tourism 
from Kaduna Polytechnic and is  a  cer�fied 
Microfinance Banker (MCIB). Aminu is also affiliated 
with several reputable professional bodies, including 
the Nigeria Ins�tute of Management (MNIM), the 
Ins�tute of Cost Management of Nigeria (Associate), 
the Ins�tute of Chartered Economists of Nigeria 
(Associate), the Ins�tute of Opera�ons Management 
of Nigeria (Member), and the Chartered Ins�tute of 
Finance and Control of Nigeria (Associate).

Throughout his career, he has held key posi�ons such 
as Head of Credit (Abuja Branch), AM Administra�on 
at Head Office, and AM Enterprise Risk Management 
(ERM). He has also served as Branch Manager in both 
Kano, Kaduna and Kano again, where he demonstrated 
strong leadership, risk management capability, and 
business development skills.

Currently, Aminu Abdulmalik serves as the Regional 
Head, North East, where he is responsible for 
overseeing strategic opera�ons, strengthening 
regional performance, and driving sustainable 
business growth.

Aminu Abdulmalik
 Regional Head, 

North-East 

Unuigbe Omonigho Be�y
Regional Head, 
South East
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Mr. Fidelis Omokhapue holds a Bachelor of 
Science Degree in Banking and Finance from 
Olabisi Onabanjo University, Ago-Iwoye, Ogun 
State and a Master's Degree in Management 
from University of Lagos.

He is a Fellow of the Ins�tute of Chartered 
Accountants of Nigeria (FCA) a Fellow of the 
Chartered Ins�tute of Bankers of Nigeria (FCIB) 
and a Fellow of the Chartered Ins�tute of 
Taxa�on of Nigeria (FCTI). 

He is also a Cer�fied Microfinance Banker 
(MCIB) and a Cer�fied ISO 22301 Lead Auditor. 
Mr. Omokhapue is a member of the Ins�tute of 
Internal Auditors (IIA), with their Global 
Headquarters in Florida, USA. He has extensive
professional experience spanning Financial 
Control ,  Banking Opera�ons,  Treasury 
Management and Audit.

Mr. Omokhapue worked in the Banking and 
Financial Service industry for over 8 years before 
joining the Bank in 2005.

Mr. Omokhapue currently serves as the Head of 
the Internal Audit  Department.

Mr. Fidelis 
Omokhapue
Head, Internal 
Audit

Eku� Afusat holds a bachelor's degree in computer science 
from the University of Ilorin, Nigeria (1999). Also, holds a 
post graduate Diploma in Educa�on Degree from University 
of Lagos majoring in Mathema�cs (2003) and MBA (Finance) 
degree from Ladoke Akintola University of Technology, 
Ogbomosho (2018). 

She is an IT infrastructure library cer�fied (ITIL V3), COBIT 5 
Founda�on cer�fied and Cer�fied Microfinance Bank 
Prac��oner of the Chartered Ins�tute of Bankers of Nigeria 
(CIBN, MCP). Afusat is a member of Disaster Recovery 
Ins�tute (DRI) Interna�onal. She has a�ended trainings on 
Project management, Database administra�on, System 
Administra�on  and Temenos T24 Technical Administra�on.

Afusat has over 19 years' experience in financial services 
Technology space with 10 years being in managerial level. 
Under her leadership, the bank grew its branches from 18 to 
50 branches. She led the team of the bank to roll out financial 
inclusion products such as USSD, Agency Banking pla�orm, 
Mobile banking and Internet banking in 2021. She has been 
part of the team to roll out two different core banking 
applica�ons. She was the Head, Informa�on Technology un�l 
recently when she was moved to the Electronic Business 
department of the Bank.

Prior to joining the bank in 2005, she was an instructor with 
the Nigeria Police Force Educa�on Unit majoring in 
mathema�cs and computer a�er comple�ng her NYSC as a 
Mathema�cs Instructor at the Nigerian Military School Zaria 
in 1999.

Eku� Afusat 
Head, 

E-Business
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Mr. Isaac Jackson holds a Higher Na�onal 
Diploma in Banking and Finance from Kwara 
State Polytechnic, Ilorin. He is an Associate 
member of Chartered Ins�tute of Bankers of 
Nigeria (ACIB) and holds a Post Graduate 
Diploma in Business Management from the 
University of Calabar. 

He is a CIBN Cer�fied Microfinance Banker and 
Associate, Business Con�nuity Professional. 
Mr. Jackson pofessional was the pioneer 
branch manager of Benin branch. He also 
managed the flagship branch of the bank, 
Obalende branch and Port Harcourt(main) 
branch at different stages in his professional 
career.
 
Jackson has over 24 years' experience, 
including 12 years of Branch management in 
the bank. He is passionate and has been in the 
front line of microfinance ac�vi�es since the 
bank obtained the provisional license to 
commence microfinance business in 2007. He 
is currently the Head of Enterprise-Wide Risk 
Management department of the bank.

Mr. Issac Jackson 
Head, Enterprise 
Risk Management

Mr Abiodun 
Adelekan

Head, Informa�on 
Technology

Mr. Abiodun Adelekan holds an MBA with a major in IT 
management from the University of Leicester, UK; a 
Bachelors' Degree in Electronics & Computer 
Engineering; a cer�fied IT Auditor (CISA) and Cisco 
Network Associate. 

He is also IT infrastructure library cer�fied (ITIL V3), 
cer�fied prac��oner of the Chartered Ins�tute of 
Bankers (CIBN) and cer�fied project manager from the 
Haensh Business School Germany.

Abiodun has over 15yrs working experience in the 
financial services industry and Telecommunica�ons 
with an IT all-round exper�se. His competencies cut 
across enterprise infrastructure and innova�ve digital 
solu�ons deployment, cloud technology and 
cybersecurity, project management, IT strategy and IT 
Audit.

Prior to now, Abiodun led the IT team in AB microfinance 
Bank from startup �ll it became na�onal; Head Technology 
& Channels in Edfin where he engineered a crowdfunding 
pla�orm; worked in Hyperia Internet backbone as a senior 
telecom engineer, later moved to Uba metropolitan Life 
Insurance (now Tangerine) and Credit Afrique as IT 
manager. Over the years, he has successfully managed the 
rollout of Core banking and E-banking pla�orms that 
brought about financial inclusion through USSD, Mobile 
Banking, Web, mobile money and card services.
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Mr Philip 
Aiwekhoe
Chief Informa�on 
Security Officer

Philip Aiwekhoe holds Diploma in Data Processing, B.Sc. Computer Science and 
M.Sc. Informa�on Technology; highly skilled cybersecurity professional and a 
thought leader with 15 years of experience in the industry. With a deep 
understanding of the ever-evolving threat landscape, Philip has built a reputa�on 
as a trusted expert in protec�ng the organiza�on from sophis�cated cyber threats.

Throughout his career, Philip has demonstrated excep�onal proficiency in various 
aspects of cybersecurity, including threat detec�on and mi�ga�on, incident 
response, digital forensics, and secure systems architecture. His exper�se 
extends to advanced threat intelligence, penetra�on tes�ng, and compliance 
with global cybersecurity standards such as NDPR, NIST, and ISO 27001.

Philip's strategic approach to cybersecurity is grounded in a commitment to 
con�nuous learning and staying ahead of emerging threats. He has successfully 
led numerous high-stakes projects, providing the organiza�on with robust 
security frameworks that safeguard its cri�cal assets and data.

As a leader in the cybersecurity field, Philip is known for his ability to develop and 
implement comprehensive security strategies that align with business 
objec�ves. His hands-on experience and deep technical knowledge make him an 
invaluable asset to any organiza�on looking to enhance its cybersecurity posture.

In addi�on to his technical skills, Philip is a dedicated mentor and educator, 
commi�ed to sharing his knowledge with the next genera�on of cybersecurity 
professionals. He has developed specialized training programs for cybersecurity 
teams, ensuring they are equipped with the latest tools and techniques to 
combat modern cyber threats. Holds valuable cer�fica�ons like Cer�fied Chief 
Informa�on Security Officer, Associate Business Con�nuity Professional, 
Cer�fied Informa�on Security Manager, Cer�fied Senior Lead Implementer ISO 
27001, and Cer�fied Senior Lead Cyber Security Manager ISO 27032.

Philip Aiwekhoe's 15-year journey in IT & Cybersecurity is marked by a relentless 
pursuit of excellence, making him a respected and influen�al figure in the 
industry. His contribu�ons have not only strengthened the security of the 
organiza�ons but have also set a standard for cybersecurity prac�ces across. He is 
currently the Chief Informa�on Security Officer & Data Protec�on Officer NPF 
Microfinance Bank Plc.

Mr. Dare Ariyo
Head,  Strategy 

& Project

Mr. Ariyo is a dynamic, results-oriented professional 
with over 27 years of experience in community, rural, 
and urban microfinance. He currently serves as Head of 
the Strategy & Project Management Department of the 
Bank

He holds an MBA from the University of Nigeria, Nsukka 
(2009); a Postgraduate Diploma in Finance Management 
from the University of Ado Eki� (1999); and a Diploma in 
Accountancy from the Federal Polytechnic, Mubi (1989). 
He is a Cer�fied Microfinance Banker and an Associate 
Member of the Chartered Ins�tute of Bankers of Nigeria 
(ACIB). He is also a cer�fied member of the Disaster 
Recovery Ins�tute Interna�onal (DRI) and holds 
professional cer�fica�ons in CCNA and ITIL (2007). 
Addi�onally, He is a Fellow of the Chartered Ins�tute of 
Administra�on and a Member of the Chartered Ins�tute 
of Professional Managers and Administrators

He has held key leadership posi�ons, including Branch 
Manager in Port Harcourt and Head of the Electronic 
Business Department at Head Office, contribu�ng to 
major ins�tu�onal ini�a�ves through cross-func�onal 
coordina�on and stakeholder engagement in 
technology-driven transforma�on programmes.

He is a pioneer member of the Rotary Club of Ikorodu 
Golden and has  a  keen interest  in  farming , 
cinematography and humanitarian service.
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Mrs Fa�ma 
Olajumoke 
Head, Marke�ng

Mrs. Fa�ma Olajumoke is the Head of Marke�ng at NPF 
Microfinance Bank Plc. She a�ended Queen's College, 
Yaba, Lagos, for her secondary educa�on. She holds a B.Sc 
in Accoun�ng from the University of Jos, obtained in 1998, 
and an MBA in Finance from Ladoke Akintola University of 
Technology in 2010. In 2023, she earned a Master's degree 
in Marke�ng and Communica�on from Rome Business 
School.

Mrs. Olajumoke holds a Doctoral Fellow from the Chartered 
Ins�tute of Customer Rela�onship Management.

She is an Associate Chartered Banker (ACIB) and an 
Honorary Chartered Banker (HCIB). She is also a Cer�fied 
Microfinance Banker (MCIB) of the Chartered Ins�tute of 
Bankers of Nigeria. She is an Associate Member of the 
Nigerian Ins�tute of Management, a Full Member of the 
Na�onal Ins�tute of Marke�ng of Nigeria, and a member of 
the Associa�on of Economists and Sta�s�cians of Nigeria.

She is a cer�fied disaster recovery expert from DRI 
interna�onal.

With over 24 years of professional experience, she began 
her career during her Na�onal Youth Service at Akintola 
Williams Adetona / Isichie & Co., then worked at Basic 
Komputers before joining NPF Microfinance Bank Plc in 
2002.

Yetunde Adesola Babarinde is a graduate of Quan�ty 
Surveying from Yaba College of Technology (1998). 

Yetunde holds a Commonwealth Execu�ve MBA (CEMBA) 
degree under the auspices of  the Centre for 
Commonwealth of Learning, Canada and the Na�onal 
Open University of Nigeria in 2015. She is a Cer�fied 
Microfinance Banker (MCIB), member, Nigerian Ins�tute 
of Quan�ty Surveyors (MNIQS), member, Quan�ty 
Surveyors Registra�on Board of Nigeria (RQS), Fellow, 
Chartered Ins�tute of Administra�on (FCIA), an Associate 
member of the Business Con�nuity Professional (ABCP) 
of Disaster Recovery Interna�onal. She recently obtained 
Full Member (MCIPM) of Chartered Ins�tute of Personnel 
Management of Nigeria.

Mrs Babarinde has over 20 years work experience; she 
had her Na�onal Youth Service at the Property 
Department of Union Bank of Nigeria Plc in year 1999. 
She worked in a construc�on company; Ceda & Clorba Ltd 
between year 2000 and 2005 as a Quan�ty Surveyor 
before joining the services of the Bank in year 2005.

Yetunde joined the bank as a graduate trainee and rose to 
the posi�on of Management Staff in year 2018. She 
worked in Opera�ons, Head, Credit & Marke�ng in Ikeja 
branch and a one-�me Branch Manager of Tejuosho 
branch before assuming the role of Head, Administra�on.

She is an astute Administrator who has a�ended 
numerous Managerial trainings, she has an excellent 
mul�tasking ability. She oversees the Administra�ve and 
Human resources func�ons of the bank.

Yetunde 
Babarinde 

Head, 
Administra�on
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Mr Isiaka I. Ameh
Chief Compliance
Officer

Mr Isiaka Ameh holds a Higher Na�onal Diploma in 

Accountancy from the Federal Polytechnic Idah. He 

has Post-Graduate Diploma (PGD) in Financial 

Management (FM) from Lagos State University, 

Diploma in Computer Proficiency from Bridge Water 

Computer  Ins�tute.  He is  a  CBN Cer�fied 

Microfinance Bankers and Member of Chartered 

Ins�tute of Bankers of Nigeria. A Designated 

Compliance Prac��oner (DCP) of Compliance 

Ins�tute of Nigeria. An Associate of Business 

Con�nuity Professional. Also a Member of Ins�tute of 

Cost Management of Nigeria (ICMN). 

Mr Isiaka Ameh before joining the Bank 1999, he 

works with Gold Bullion Trust Ltd at Allen Avenue 

Ikeja, also work with North-South Bank on Abibu Oki 

Street, Marina, Lagos. Mr Isiaka Ameh has over 27 

years working experience with NPF Microfinance 

Bank Plc including 15 years as a Branch Manager in 

different branches of the Bank. He has work in the 

following Departments and Branches: Head Office 

Finance as Head of Treasury and Accounts. Also in 

Credit Department as Credit Officer for years. He was 

a Branch Manager in the following branches: Ikeja, 

Kano, Lokoja, Osogbo and Obalende Branch of NPF 

Microfinance Bank. He is currently the Chief 

Compliance Officer (CCO) in charge of Compliance 

Department of the Bank.

Ibukun Ayodele is a highly accomplished accoun�ng 
professional with over 14 years of progressive experience in 
financial management, repor�ng, and regulatory compliance 
within the banking and financial services sector. She holds a 
Na�onal Diploma in Banking and Finance from Osun State 
Polytechnic, Iree, and a Bachelors degree in Economics. She is 
a Fellow of the Ins�tute of Chartered Accountants of Nigeria 
(ICAN) and a Cer�fied Microfinance Banker. She holds a 
Diploma in Interna�onal Financial Repor�ng Standard (IFRS). 

Renowned for her strong analy�cal capability, a�en�on to 
detail, integrity, and commitment to excellence, Ibukun has 
built a solid reputa�on for delivering accurate and reliable 
financial outcomes. She currently serves as Head of 
Accounts, where she leads the prepara�on of financial 
statements, budget planning, cash flow management, and 
the implementa�on of robust internal control systems in line 
with statutory and regulatory requirements. In this role, she 
plays a cri�cal part in ensuring financial discipline, suppor�ng 
st rateg ic  dec is ion-making ,  and mainta in ing  the 
organiza�on's financial integrity.

Ibukun brings her exper�se in financial analysis, audit 
coordina�on, expense control, and risk management. She 
has made significant contribu�ons to process op�miza�on 
and opera�onal efficiency within the finance func�on, 
consistently driving improvements that strengthen 
governance and enhance overall performance.

Ibukun Ayodele 
Head, Accounts
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Mussara Yinka
Ogunsusi 
Head, Customer
Experience

Mussara Yinka Ogunsusi brings over ten years of 

robust experience in customer service management 

and quality assurance to her role as Head of Customer 

Experience at Nigeria Police Force Microfinance Bank 

PLC. In her current capacity, she is responsible for the 

strategic direc�on of the CX department, including 

the development of quarterly board reviews, 

customer sa�sfac�on surveys, and branch-level 

service training programs. 

Throughout her career, Mussara has demonstrated a 

consistent ability to op�mize service delivery in high-

pressure environments. Her previous leadership 

roles include serving as Customer Service Manager at 

Bboxx Energy Access Nigeria and Team Lead for 

Inbound Calls and Email Management at Heritage 

Bank. Her background is further dis�nguished by 

specialized exper�se in Quality Assurance and 

Workforce Management, where she leveraged tools 

like Cisco WFM and CRM systems to improve agent 

performance and adhere to strict Service Level 

Agreements (SLAs). 

Babatunde Ojo is a Human Resources professional 
with over 13 years' cross-sector experience 
s p a n n i n g  fi n a n c i a l  s e r v i c e s ,  co n s u l � n g , 
manufacturing, and logis�cs. He holds a Master's 
degree in Educa�onal Technology and a Bachelor's 
degree in Economics. He is an Associate member of 
the Chartered Ins�tute of Personnel Management 
of Nigeria (ACIPM), a member of the Chartered 
Ins�tute of Bankers of Nigeria (MCIB), and holds the 
Senior Professional in Human Resources – 
Interna�onal (SPHRi) cer�fica�on.

He previously held leadership roles at the Financial 
Ins�tu�ons Training Centre (FITC) and Thyaura 
Partners Concept Limited, with experience in 
workforce planning, culture and change ini�a�ves, 
HR digital transforma�on and HR opera�ons. He 
joined the Bank in 2024 and currently serves as 
A c � n g  H e a d ,  H u m a n  Re s o u r c e s  a t  N P F 
Microfinance Bank Plc where he provides 
leadership across the employee lifecycle and drives 
ini�a�ves in performance management, talent 
development, and organisa�onal effec�veness."

Babatunde Ojo 
Ac�ng Head, 

Human Resources





In thousands of naira            31-Dec-2025 31-Dec-2024

             

Income tax expense
                

     

             

Basic and diluted earnings per share (kobo)

                                     

The Directors are pleased to present to members their report on the affairs of NPF 

Microfinance Bank Plc, together with the Bank's audited financial statements and 

the Auditor's report for the financial year ended 31 December 2025. 

The Bank was incorporated in Nigeria as a Private Limited Liability Company on 19 May 1993 under the provisions of the 

Companies and Allied Ma�ers Act (CAMA) with RC No. 220824. It obtained a provisional license as a Community Bank from 

the Central Bank of Nigeria on 12 July 1993 with License No. FC 00200 and commenced opera�ons on 20 August 1993. It 

obtained a final license from the Central Bank of Nigeria on 24 January 2002. It was registered as a Public Limited Company 

on 13 July 2006. The Bank was given an approval-in-principle to operate as a Microfinance Bank on 10 May 2007 and 

obtained the final license on 4 December 2007. The shares of the Bank were listed on the Nigerian Stock Exchange on 1 

December 2010.

The principal ac�vity of the Bank is the provision of banking and other permissible financial services to poor and low 

income households and micro enterprises with emphasis on members of the Nigerian Police Community. Such services 

include retail banking, loans and advances and other allied services.

The Bank currently has 49 branches na�onwide from which it operates.

1)     LEGAL FORM AND PRINCIPAL ACTIVITIES 

Highlights of the Bank’s opera�ng results for the year ended 31 December 2024 are as follows:

2)   OPERATING RESULTS

3)   DIVIDENDS

The Board of Directors recommended a cash dividend of 20 kobo per share (issue and paid up shares) for the year ended 
31 December 2025 (31 December 2024: 15 kobo). This is subject to approval at the Annual General Mee�ng. Payment of 
dividends is subject to withholding tax at a rate of 10% in the hand of recipients.
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4)     DIRECTORS

The Directors who served during the year under review are listed below:-

* Exited the Board on 8th December 2025    

** Exited the Board on 7th April 2026      

5. DIRECTORS' INTEREST IN SHARES 

The interest of Directors who currently serve on the Board in the issued share capital of the Bank as recorded in the 

Register of members during the financial year under review and/or as no�fied by the Directors for the purposes of 

Sec�ons 301 of the Companies and Allied Ma�ers Act (CAMA), 2020, Sec�on 47 of the Banks and Other Financial 

Ins�tu�ons Act (BOFIA), 2020 and the lis�ng requirements of the Nigerian Exchange Limited are as follows:

DIRECT INDIRECT

  

DIRECT INDIRECT

(units) (units) (units) (units)

- - -       -

Mr Oyeyemi Adesoye Oyediran * 3,753,230,767 3,753,230,767

12,035 - 12,035 -

- - - -

 - - - -

- - - -

936,149,939 936,149,939

10,535,128 - 10,535,128 -

4,917,487 - 3,917,487 -

- - -   -                                  

Mr. Mutalib Atanda  Akinlade 

Mr. Aduojo Friday Abah.

Mrs. Lydia  Enemona Ameh**
Mr. Habeeb Amuda Yusuf 

Mr. John Kwabe Tizhe 

Mrs Olamide Akin -Balogun

NAME OF DIRECTOR

Otunba Damilola  Samuel Adegbuyi 

Mr. Idrisu Dabban Dauda 

Chief Sunday  Felix  Chukwurah

31-Dec-25 31-Dec-24
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S/N  NAME  DESIGNATION  DATE OF APPOINTMENT

1  Otunba Damilola Samuel Adegbuyi CP  (Rtd)  Chairman / Non-Executive Director  01-Feb-2024  
2

 
Mr. Habeeb Yusuf

 
MD / CEO

  
3

 

Mr. John Kwabe Tizhe

 

Executive Director 
(Operations)

 
4

 

Mrs. Olamide Akin-Balogun

 

Executive Director Finance & Admin

  
5

 

AIG Oyediran Adesoye Oyeyemi (Rtd)**

 

Non-Executive Director

   
6

 

AIG Idrisu Dabban Dauda (Rtd)

    

7

 

Chief Sunday Felix Chukwurah, Esq.

    

8

 

ACP

 

Lydia Enemona Ameh

    

9

 

Mr. Mutalib Atanda Akinlade, FCA

 

Independent Non-Executive Director

  

10

11 ACP Said Garba Fagge*

- -
Mr Said Umar Fagge ‘’ ‘’- -

01-Feb-2024

01-Feb-2024

01-Feb-2024

01-Feb-2024

26-Jan-2023

26-Sept-2023

26-Sept-2023

02-Jan-2020

19-July-2024

21-July-2024

Non-Executive Director

Non-Executive Director

Non-Executive Director

Independent Non-Executive Director

Non-Executive Director
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Mr Oyeyemi Adesoye Oyediran and Mr Said Umar Fagge represents the interest of the Nigerian Police Coopera�ve 

Mul�purpose Society Limited, which holds 3,753,230,767 ordinary shares of 50k each (31 December 2024: 

3,753,230,767) in the issued share capital of the Bank for the year under review.

**Mrs. Lydia  Enemona Ameh represents the interest of the Nigeria Police Welfare Insurance Society (NPWIS)  

which owns 936,149,939 (31 December 2024: 936,149,939) ordinary shares of 50k each in the issued share capital 

of the Bank for the year under review. 

Save as disclosed above, none of the directors no�fied the Bank of any disclosable interest in the Bank’s share 

capital as at 31 December 2025. The Directors' interest in shares remained the same as at the date the 2025 audited 

financial statements was approved by the Board of Directors.

6. DIRECTORS' INTEREST IN CONTRACTS

 None of the Directors no�fied the Bank for the purpose of Sec�on 303 of the Companies and Allied Ma�ers Act 

(CAMA), 2020 of any direct or indirect interest in any contract or proposed contract with the Bank in the year 2025.

7. CHANGES TO THE  BOARD 

The Board of Directors at its mee�ng held on 24 April  2026 appointed CP Lennox Taylor Olarenwaju,  and Mrs. 

Omolara La�fat Giwa as Directors to fill the vacancy created by the exit of Mr. Oyeyemi Oyediran and Mr. Said Umar 

Fagge from the Police Coopera�ve Mul�purpose Society Ltd.

8. SUBSTANTIAL INTEREST IN SHARES

 According to the Register of Members as at 31 December 2025, no other individual(s) apart from those listed  as 

substan�al shareholders hold 5% and above of the issued and fully paid shares of the Bank. The following 

shareholders of the Bank held more than 5% of the issued ordinary share capital of the Company:

Shareholding Shareholding
(%) (%)

3,753,230,767 62.63 3,753,230,767 62.63

936,149,939 15.62 936,149,939 15.62

  Shareholder No. of Shares No. of Shares

Nigeria Police Co-opera�ve Society Limited
NPF Welfare Insurance Scheme

31-Dec-25 31-Dec-24

In line with the Nigeria Exchange Limited (NGX) rules on the requirement for all listed companies to maintain a 

minimum free float of 20%, the issued Share capital of the Bank in free float is 21.49% as at 31 December 2025 (31 

December 2024:  21.51 %) 
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9. ANALYSIS OF SHAREHOLDING  

 The shareholding structure of the Bank is as stated below:

As at 31 December 2024

   Holders %              Units

From 

1 4,596 49.36 7,306,926

5,001 1,042 11.19 7,450,544

10,001 1,924 20.66 42,295,206

50,001 442 4.75 31,337,282

100,001 926 9.95 223,086,619

500,001 168 1.8 116,171,881

1,000,001 209 2.24 799,460,979

50,000,001 4 0.04 1,233,272,539

2,286,657,767 1 0.01 3,532,572,581

9312 100 5,992,954,557

As at 31 December 2025

   

Holders %

             

Units

From 

1 5,566 51.89 8,541,153

5,001 1,208 11.26 8,844,194

10,001 2,164 20.17 48,871,095

50,001 501 4.67 36,004,926

100,001 899 8.38 209,816,056

500,001 184 1.72 129,489,424

1,000,001 200 1.86 779,736,256

50,000,001 4 0.04 1,239,078,872

2,286,657,767 1 0.01 3,532,572,581

10,727 100 5,992,954,557

Range

Range
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10. SHARE CAPITAL HISTORY

 The following changes have taken place in the Bank’s authorised and issued capital since incorpora�on.

FROM TO FROM TO

�'000 �'000 �'000 �'000 �

500 500 - - 1

500 30,000 - 17,976 1

- 30,000 17,996 21,571 1

30,000 80,000 21,571 40,186 1

- 80,000 40,186 58,624 1

80,000 250,000 - 58,624 1

- 250,000 - 58,624 1

- 250,000 58,624 239,958 1

250,000 500,000 239,958 239,958 1

500,000 1,000,000 239,958 259,955 1

1,000,000 2,000,000 259,955 417,192 1

- 2,000,000 - 417,192 1

- 2,000,000 417,192 1,143,328 1

- 2,000,000 1,143,328 - 0.5

- 2,000,000 1,143,328 - 0.5 SHARE-SPLIT 1:2

- 2,000,000 1,143,328 - 0.5

- 2,000,000 1,143,328 - 0.5

2,000,000 3,000,000 1,143,328 - 0.5

- 3,000,000 1,143,328 - 0.5

- 3,000,000 1,143,328 - 0.5

- 3,000,000 1,143,328 - 0.5

- 3,000,000 1,143,328 - 0.5

- 3,000,000 1,143,328 - 0.5

- 3,000,000 1,143,328 - 0.5
3,000,000 6, 000, 000 1,143,328 2,696,829 0.5

- 6, 000,000 2,696,829 2,996,447 0.5

2021  PUBLIC OFFER/RIGHTS 
ISSUES 

2022 - Till Date  BONUS 1:9 

2018 -

2019 -

2020 -

2015 -

2016 -

2017 -

2011

2012 -

2013 -

2014 -

2008 -

2009 CASH

2010 SHARE-SPLIT 1:2

2005 -

2006 BONUS 1:12

2007 CASH

2002 CASH

2003 CASH

2004 BONUS 1:10 & CASH 

1999 BONUS 1:4

2000 CASH

2001 CASH

NOMINAL 
VALUE

REMARKS
1993 CASH & KIND

1996 CASH

DATE ISSUED

       AUTHORISED ISSUED & FULLY PAID 

11. PROPERTY AND EQUIPMENT

 Informa�on rela�ng to changes in the Bank's property and equipment is given in Note 21 of the financial 

statements.

12. DONATIONS

 As part of our commitment to the development of our primary community and to iden�fy with the aspira�ons of 

various sec�ons of the society, the Bank made contribu�ons to charitable and non-poli�cal organisa�ons 

amoun�ng to ₦295 000 (31 December 2024: �8,615,000) during the year. This comprises contribu�ons to 

educa�onal organisa�ons amongst others as listed below:



13. FRAUD AND FORGERIES

 Perpetrated by staff 
 The sum of ₦ 5,452,650   has been recovered from the fraud perpetrated by staff. This represents 100% recovery of 

the total fraud amount. 

14. EVENTS AFTER THE REPORTING PERIOD
 There were no subsequent events which could have a material effect on the financial posi�on of the Bank as at 31 

December 2025 or the profit for the year then ended on that date, that have not been adequately provided for or 

disclosed in the financial statements.

15. HUMAN RESOURCES

 EMPLOYMENT OF DISABLED PERSONS
 The Bank recognizes that its employees are its most valuable assets and, accordingly, adopts a recruitment and 

reten�on strategy aimed at a�rac�ng, developing, and retaining qualified and competent personnel to support the 

achievement of its corporate objec�ves. 

 The Bank operates an equal opportunity employment policy and considers applica�ons from persons with physical 

challenges strictly on the basis of merit and capability. Where an employee becomes physically challenged in the 

course of employment, the Bank endeavors, as far as prac�cable, to ensure the con�nuity of such employment and 

to provide appropriate training and support.

 It is the policy of the Bank that the training, career development, and promo�on of employees with disabili�es 

shall, as far as possible, be consistent with those applicable to other employees. During the year under review, the 

Bank did not employ any persons with physical challenges 

Dona�ons made during the year ended 31 

   �

215,000

20,000

Police Secondary Schools (Ilorin, Igboora) 60,000

295,000
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2025 2024 2025 2024 2025 2024
3 8 5,452,650 7,994,200 -   
 -    -    -    -    -    -   
3 8 5,452,650 7,994,200 -    -   

ATM Electronic Fraud 
Total

Nature of Fraud No. of Incidence Fraud	Amount	(₦)
Actual Loss to the Bank  

(₦)
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 EMPLOYEE INVOLVEMENT AND TRAINING 
 The Bank ensures that employees are kept adequately informed on relevant ma�ers through various engagement 

channels. Formal communica�on channels are u�lized and supported by effec�ve feedback mechanisms to 

promote transparency, engagement, and two-way communica�on across the organiza�on

 Recognizing human resource development as a value-adding investment, the Bank remains commi�ed to the 

con�nuous development of its workforce through a combina�on of internal and external training programs. 

Training ini�a�ves are designed to address the specific needs of individual employees and the opera�onal 

requirements of the Bank. In addi�on, staff are encouraged and provided with financial support to pursue relevant 

professional cer�fica�ons. 

 During the year under review, the Bank significantly expanded its use of virtual pla�orms for both internal and 

external training programs, enhancing accessibility and par�cipa�on across the workforce. 

 HEALTH, SAFETY AND WELFARE OF EMPLOYEES
 NPF Microfinance Bank Plc is commi�ed to safeguarding the health, safety, and well-being of its employees. 

Despite opera�ng mul�ple business premises across the country, the Bank ensures that all loca�ons are designed 

and maintained to provide safe, secure, and healthy working environments for both employees and customers. 

 Employees are adequately insured against occupa�onal and other work-related hazards in line with applicable 

regula�ons and the Bank's internal policies. In addi�on, appropriate fire preven�on and fire-figh�ng equipment 

are installed at strategic loca�ons across the Bank's premises to enhance workplace safety and emergency 

preparedness. 

 The Bank also provides medical insurance coverage for employees and their immediate family members in 

accordance with the Bank's approved health insurance policy. 

16) RESEARCH AND DEVELOPMENT

 The Research and development unit of the Bank carries out research into new banking products and services to 

an�cipate and meet customers' needs and ensure excellent service is delivered at all �mes.

17) DIVERSITY AND INCLUSION 

 NPF Microfinance Bank Plc recognizes that a diverse and inclusive workforce is essen�al to achieving its strategic 

objec�ve of becoming a leading provider of microfinance services. Accordingly, the Bank is commi�ed to fostering 

a work environment that reflects the diversity of its customer base and promotes equal opportunity.

 The number and percentage of men and women employed in the Bank and the Board's composi�on during the 

year ended 31 December 2025 were as follows:
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18. INDEPENDENT AUDITOR 

 Deloi�e & Touche was first appointed at the Annual General Mee�ng held on 22 June 2023 and having sa�sfied the 

relevant corporate governance rules on their tenure in office, have indicated their willingness to con�nue in office 

as auditor to the Bank. In accordance with Sec�on 401(2) of the Companies and Allied Ma�ers Act of Nigeria 

(CAMA) 2020, the auditor will be re-appointed at the next annual general mee�ng of the Bank without any 

resolu�on being passed.

BY ORDER OF THE BOARD

Mrs. Osaro J. Idemudia
Company Secretary/Legal Adviser
FRC/2013/NBA/00000002319

24 April 2026

Male Female Total Male Female
307 313 620 50% 50%
321 334 655 49% 51%

20 14 34 59% 41%
20 14 34 59% 41%

2 1 3 67% 33%
2 1 3 67% 33%

7 1 8 88% 13%
7 1 8 88% 13%

i) The analysis by grade of employees is as shown below:

Male Female Total Male Female Total

16 5 21 12 2 14
7 5 12 5 8 13
7 4 11 10 4 14
3  -   3 2  -   2
2 - 2 2 1 3

35 14 49 31 15 46GRADE LEVEL

Manager (M)
Senior Manager (SM)
Assistant General Manager (AGM)
Deputy General Manager (DGM)
General Manager (GM)

31-Dec-25 31-Dec-24

Execu�ve Directors  (2024)

Non -Execu�ve Directors (2025)
Non -Execu�ve Directors  (2024)

Top Management (2025)

Board
Execu�ve Directors (2025)

Number Percentage

Employees  (2025)
Employees (2024)

ii) Analysis of Directors by gender:

Male Female Total Male Female Total
1  -   1 1  -   1
1 1 2 1 1 2

7 1 8 7 1 8

9 2 11 9 2 11

31-Dec-24
GRADE LEVEL
Managing Director
Execu�ve Directors

Non - Execu�ve Directors
TOTAL

31-Dec-25



09152193879



Corporate 
Governance Report

INTRODUCTION 
NPF Microfinance Bank Plc ("the Bank") is commi�ed to the highest standards of corporate governance and proac�vely 
ins�tu�onalise sound corporate governance prac�ces across its opera�ons. For the Bank, Corporate Governance is not 
an end in itself but an essen�al enabler for value crea�on while propaga�ng a value-led culture, high behavioural 
standards and robust procedures as fundamental tools in the entrenchment of a strong corporate governance 
framework. As a public company quoted on the floor of the Nigerian Exchange Ltd (NGX), we remain commi�ed to our 
promises to safeguard and increase investors value through transparent corporate governance prac�ces. 

The Bank ensures compliance with relevant provisions of the Central Bank of Nigeria (CBN) Code of Corporate 
Governance for Microfinance Banks, Nigerian Exchange Ltd (NGX) Regula�ons, The Securi�es and Exchange 
Commission (SEC) as well as the Na�onal Code of Corporate Governance for Public Companies.

GOVERNANCE STRUCTURES

THE BOARD
The Board is responsible for embedding high standards of corporate governance across the Bank. The Board recognises 
that effec�ve corporate governance is a key impera�ve for achieving sustainable growth.

The Board plays a central role in conjunc�on with Management in ensuring that the Bank is financially strong. This 
synergy between the Board and management fosters interac�ve dialogue in se�ng broad policy guidelines in the 
running of the Bank to enhance op�mal performance and ensure that associated risk are well managed. 

The Board of Directors consists of Eleven (11) members; comprising three (3) Execu�ve Directors and Eight (8) 
NonExecu�ve Directors. Two (2) of the Non-Execu�ve Directors are Independent Directors as defined under the various 
codes of corporate governance and the Companies and Allied Ma�ers Act (CAMA) 2020.

THE ROLE OF THE BOARD 
The primary role of the Board is to provide strategic direc�on for the Bank to deliver long term value to shareholders. 
The Board provides the Bank with leadership within a framework of prudent and effec�ve controls which enables risk to 
be assessed and managed while deploying the Bank's resources to profitable use. The Board outlines the Bank's 
strategic and corporate aims, ensures that the necessary financial and human resources are in place for the Bank to 

                                            

2025 ANNUAL REPORT & ACCOUNTS 71

NPF
Microfinance Bank Plc.

S/N

 

NAME

 

DESIGNATION

 

CUMULATIVE YEARS OF SERVICE AS AT 
31ST DECEMBER 2025 

1

 

Otunba Damilola Samuel Adegbuyi CP

 

(Rtd)

 

Chairman / Non-Executive Director

 

1yr 10 months

 

2

 

Mr. Habeeb Yusuf

 

MD / CEO

 

1 yr 5 months

 

3

 

Mr. John Kwabe Tizhe

 

Executive Director 
(Operations)

 
5yrs 11 months

 

4
 

Mrs. Olamide Akin-Balogun
 

Executive Director Finance & Admin
 

1 yr 5 months
 

5  AIG Oyediran Adesoye Oyeyemi (Rtd)  Non-Executive Director  2 yrs 3  months  
6

 
AIG Idrisu Dabban Dauda (Rtd)

  
1

 
yr 10 months

 
7

 

Chief Sunday Felix Chukwurah, Esq.

  

1 yr 5

 

months

 8

 

ACP

 

Lydia Enemona Ameh

  

2 yrs 3

 

months

 

9

 

Mr. Mutalib Atanda Akinlade, FCA

 

Independent Non-Executive Director

 

1

 

yr 10 months

 

10 1 yr 10 months

11 ACP Said Garba Fagge
Non-Executive Director
 

2 yrs 11 months

Non-Executive Director

Non-Executive Director

Non-Executive Director

Independent Non-Executive Director



meet its objec�ves and reviews management performance on a con�nous basis. The Board also sets the Bank's values 
and standards and ensures that its obliga�ons to its shareholders and others are understood and met. 

The Board also ensures that robust systems of internal controls are maintained and that management maintains an 
effec�ve risk management and oversight process across the Bank so that growth is delivered in a controlled and 
sustainable way. 

RESPONSIBILITIES
The Board is accountable to the Shareholders and con�nues to play a key role in governance. It is the responsibility of 
the Board of Directors to endorse the Bank's organisa�onal strategy, develop direc�onal policy, appoint, supervise and 
remunerate senior execu�ves and ensure accountability of the Bank to its stakeholders and regulatory authori�es. The 
Board is responsible for providing stable and effec�ve leadership for the Bank, to facilitate achievement of its corporate 
opera�ng objec�ves. 

The roles of the Chairman and Chief Execu�ve Director are separate and no one individual combines the two posi�ons. 
The Chairman's main responsibility is to lead and manage the Board to ensure that it operates effec�vely and fully 
discharges its legal and regulatory responsibili�es. The Chairman facilitates the contribu�ons of Directors and promotes 
effec�ve rela�onships and open communica�ons between Execu�ve and Non-Execu�ve Directors both inside and 
outside the Boardroom. 

The Board has delegated the responsibility for the day to day management of the Bank to the Managing Director/Chief 
Execu�ve Officer, who is supported by the Execu�ve Management. The Managing Director executes the powers 
delegated to him in accordance with guidelines approved by the Board and the Execu�ve Management is accountable 
to the Board for the development and implementa�on of strategies and policies. 

REMUNERATION POLICY
The Bank's remunera�on policy sets out the criteria and mechanism for determining the levels of remunera�on of the 
Directors of the Bank and also defines the process for determining Execu�ve Directors compensa�ons and rewards for 
corporate and individual performance. The policy is structured taking into account the environment in which it operates 
and the results it achieves at the end of each financial year. It includes:  

The non-execu�ve Directors' fees for the year under review was fixed at ₦	50,000,000.00 by members at the last Annual 
General Mee�ng. This excludes si�ng allowance and other allowances for mee�ngs a�ended and engagements on 
behalf of the Bank.

BOARD MEETINGS  
To ensure the Board's effec�veness throughout the year, an annual mee�ng and task calendar is developed at the 
beginning of each year. These calendars do not only focus on the ac�vi�es of the Board but also establish benchmarks 
against which its performance can be evaluated at the end of the year. 

The Board meets quarterly and addi�onal mee�ngs are convened as the need arises. In furtherance of its roles, the 
Board met seven (7) �mes in the year under review. A�endance at the Board mee�ngs during the year were as follows:
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Performance Incen�ve This is awarded based on the performance of the Bank and individual Directors.

Annual Payments approved at the Annual General Mee�ng 

Si�ing allowances Allowances paid for a�ending board and board commi�ee mee�ngs

Remunera�on class Descrip�on

Basic Salary/Allowances Reflects the industry compe��ve salary package and the extent to which the Bank's objec�ves have 
been met for the financial year.
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No Members Designa�on 28-Jan 19-Mar 28-Apr 18-Jun 29-Jul 28-Oct 7-Dec

1 Otunba Damilola Samuel Adegbuyi Chairman P P P P P P P

2 Mr. Mutalib Atanda Akinlade

Non-

Execu�ve 

Director 

(Indep) P P P P P P P

3 Mr. Idrisu Dauda Dabban

Non-

Execu�ve 

Director P P P P P P P

4 Mr. Aduojo Friday  Abah

Non-
Execu�ve 

Director 
(Indep) P P P P P P P

5 Mr. Habeeb Yusuf
Managing 
Director P P P P P P P

6 Mr. John K. Tizhe Execu�ve 
Director

P P P P P P P

7 Mr. Said Fagge

Non-
Execu�ve 
Director P P P P P P P

8 Mr. Oyeyemi Oyediran

Non-

Execu�ve 

Director P P P P P P P

9 Mrs. Lydia Enemona  Ameh

Non-

Execu�ve 

Director P P P P P P P

10 Mr. Sunday Felix Chukwurah

Non-

Execu�ve 

Director P P P P P P P

11 Mrs. Olamide Akin-Balogun
Execu�ve 

Director P P P P P P P

A=Absent 

N/A= Ceased to be a member/Not a member

P= Present 

DIRECTORS' PERFORMANCE EVALUATION
The Governance, Nomina�on and Remunera�on Commi�ee oversees a formal evalua�on process to assess the 
composi�on and performance of the Board, each Commi�ee and individual director on an annual basis. The assessment is 
conducted to ensure the Board, Commi�ees and individual members are effec�ve and produc�ve and to iden�fy 
opportuni�es for improvement. 

As part of the process, each member completes a detailed and thorough ques�onnaire and each member also par�cipates 
in an oral interview/conversa�on session as a follow up to the comple�on of the ques�onnaire. The Governance, 
Nomina�on and Remunera�on Commi�ee reports annually to the full Board with result of the evalua�on excercise. The 
recommenda�ons of the performance evalua�on are considered by the Board and are implemented as required. 

In compliance with the requirement of the Central Bank of Nigeria (CBN) Code of Corporate Governance, the Board 
commissioned Ins�tute of Directors ( IOD) to carry out Board evalua�on for the financial year ended 31 December 2025.



Building Board Agility in Business Disrup�ons

(NAMB) Cyber Security Governance and Risk Oversight in Microfinance

Independent Directors Masterclass

Topics

Their report has been forwarded to the Central Bank of Nigeria (CBN) and will be communicated to shareholders at the 
Annual General Mee�ng.

TENURE OF DIRECTORS
In pursuance of the Bank’s drive to con�nually imbibe best Corporate Governance prac�ces, the tenure of the Non-
Execu�ve Directors is limited to a maximum of three (3) terms of three (3) years each. This allows for the injec�on of fresh 
perspec�ves to the business of the Board. 

INDUCTION AND CONTINUOUS TRAINING
The Bank has in place a formal induc�on program for newly appointed Directors. This induc�on which is 
arranged by the Company Secretary includes presenta�on by Senior Management staff to assist Directors in 
building a detailed understanding of the Bank’s opera�ons, its strategic plan, business environment and key 
issues faced by the Bank and to introduce directors to their fiduciary du�es and responsibili�es.

Training and Educa�on of Directors on issues pertaining to their oversight func�on is a con�nuous process in 
order to update their knowledge and skills and keep them informed of new developments in the Bank’s business 
and opera�ng environment. These trainings are carried out through external, local and interna�onal courses. 
The trainings a�ended during the year under review are as follows:

-

-

-

-
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.

.

.

.

.

.

.

.

.

Periodic review of in the and business including and other

Oversight of management's process the of significant risks across the Bank and the adequate

Review and the framework the management of credit risk, market risk, liquidity risk,

risk, reputa�on risk and other risk types as appropriate;

No. Designa�on 21-Jan 23-Apr 23-Jul 22-Oct

1
Oyeyemi 

Oyediran Chairman P P P P

2 Tizhe Member P P P P

3
Dabban 

Dauda Member P P P P

4 Member P P P P

5 Member P P P P

6 Member P P A P

7 Member NA P P P

*

Board Audit Commi�ee
The Audit Commi�ee is responsible for maintaining oversight regarding the integrity of the Bank’s financial statements, 
ensuring compliance with legal and other regulatory requirements, assessment of qualifica�on and independence of the 
external auditor, and assessment of performance of the Bank’s internal audit func�on as well as that of the external 
auditors. Its responsibili�es also includes:

Estab• lish an internal audit func�on and ensure that there are other means of obtaining sufficient assurance of regular review or 
appraisal of the system of internal control in the Bank;
Ensu•re the development of a comprehensive internal control framework for the Bank, obtain assurance and report the 
opera�ng  effec�veness of the Bank’s internal control framework to the Board; 
Revi•ew and ensure that adequate whistle-blowing procedures are in place and that a summary of issues reported are 
highlighted to the Board;
Pres•erve auditor independence, and set clear hiring policies for employees and /or former employees of independent 
auditors;

 Con•sider any related-party transac�ons that may arise within the Bank or any of its related companies; 
Invo•ke its authority to inves�gate any ma�er within its terms of reference for which purpose the Bank must make available the 
resources to the internal auditors with which to carry out this func�ons including access to external advice when necessary.
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This Commi�ee consists of only Non-Executive Directors and is required to meet quarterly in a year. 

No.  Members 22-Jan 17-Mar 24-Apr 27-May

1 Mr. Mutalib A. Akinlade P P P P

2 P P P P

3 Mr. Said U. Fagge P P P P

4 Mrs. Lydia  E. Ameh P P P P

5 Chief Sunday F. Chukwurah Esq P P P P

.

.

.

.

.

.

.

.

.

Establish the criteria Board and Board membership, review and

poten�al conflict of assess the of and make recommenda�on to 

Monitor the development, alignment, sa�sfac�on and produc�vity of the with a

Develop and constantly review and make recommenda�on to the Board on policies and procedures to maintain 

high standard of management by the Bank;

policy and review all of the Bank (including and

The Board Governance, Nomina�on  and Remunera�on Commi�ee is required to meet as o�en as it deems necessary but

 not less than 2 �mes a year. The Commi�ee met six (6) �mes in the 2025 financial year. Membership of the Commi�ee and 

a�endance at its mee�ngs during the year were as follows:

Designa�on 

Chairman 

Member 

Member

Member

Member

The Commi�ee met Six (6) �mes during the 2025 financial year . Members of the Commi�ee and

No. 27-Jan 14-Mar 28-May 22-Jul

1 P P P P

2 P P P P

3 Mutalib A. 

Akinlade

P P P P

4
E.  Ameh 

P P P P

5 P P P P

6 P N/A N/A N/AMember 

Designa�on

Chairman 

Member

Member

Member

Member

year were as follows:-mee�ngs during the

*

the Board.



.

.

.

.

.

.

.

.

.

.

To consider and specific loans above the Credit Commi�ee's authority limit as by

To conduct quarterly review of credits by the Bank to ensure compliance with the Bank's

systems and credit approval procedures. 

Oversight responsibility of marke�ng of the Bank as by management and

Review and monitor the and of credit risk management policies, and

Review and the of loan loss policy and annually assess the and

 The Board Credit Commi�ee meets quarterly and addi�onal mee�ngs are conveyed as required. The Commi�ee 

met four (4) �mes during the year under review. Membership of the Commi�ee and a�endance at its mee�ngs 

during the year were as follows: 

No. Designa�on 20-Jan 22-Apr 21-Jul 20-Oct

1 Chairman P P P P

2 Member P P P P

3 Member NA P P P

4 Chief Sunday F. Chukwurah Esq Member P P P P

5 Member P P P P

6 Member P P P P

7 Member P P P P

*

Statutory Audit Commi�ee

In compliance with Sec�on 404(2) of the Companies and Allied Ma�ers Act (CAMA), 2020, an audit commi�ee 
comprising three (3) representa�ves of shareholders and two (2) Non-Execu�ve Directors  elected annually at the 
Annual General Mee�ng (AGM)] is in place.

The responsibili�es of the Commi�ee are as contained in Sec�on 404(4) and (7) of the Companies and Allied Ma�ers 
Act (CAMA), 2020. The Statutory Audit Commi�ee meets at least once in each quarter. However, addi�onal mee�ngs 
are conveyed as required. The Commi�ee met four (4) �mes in 2025 financial year. Membership of the Commi�ee and 
a�endance at its mee�ngs during the year were as follows.  Membership of the Commi�ee and a�endance at its 
mee�ngs during the year were as follows.
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No. 23-Jan 18-Mar 25-Apr 28-Jul

1 P P P P

2 Alhaji Abdulquadri Sanni P P P P

3 P P P P

4 P P P A

6 P P P P

Member 

Member 

Member

Member 

Designa�on 

Chairman 

MANAGEMENT COMMITTEES

The commi�ees comprise senior management staff of the Bank. These commi�ees provide inputs for the respec�ve Board 
commi�ees of the Bank and ensure that recommenda�ons of the Board commi�ees are effec�vely and efficiently 
implemented.

They meet as frequently as necessary to take ac�on and decisions within the confines of their powers. The standing 
management commi�ees are:-

- Assets and Liabili�es Commi�ee

- Enterprise Risk Management Commi�ee

- Finance and Expenditure Commi�ee

- Staff Commi�ee 

- IT Steering and Business Development Commi�ee

- Credit/Investment & Capital Management Commi�ee

- Informa�on Security Steering Commi�ee

- Sustainability Commi�ee

- Business Con�nuity Management

Assets and Liabili�es Commi�ee 
It is responsible for reviewing and monitoring the deployment of the Bank's assets for op�mal returns while also ensuring a 
balance in the Bank's liabili�es and that they are safe guarded. The Asset and Liability Commi�ee is expected to meet weekly 
or as required to analyse and make recommenda�ons on risks arising from day-to-day ac�vi�es of the Bank. The Commi�ee 
also establishes standards and policies covering the various components of the Bank's assets and liabili�es. The Commi�ee 
is composed of all senior management staff, the Chairman is the Managing Director. The convener of the mee�ng is the 
Head, Enterprise Risk Management.

Enterprise Risk Management Commi�ee
The Commi�ee is comprised of the senior management staff of the Bank. The Management team is responsible for the 
implementa�on of the Bank’s risk management strategy. The Commi�ee also monitor overall regulatory and economic 
capital adequacy. It recommends to the Board for its approval, clear policies on standards for presenta�on of credit 
proposals, financial covenants, ra�ng standards and bench marks. The Commi�ee is also saddled with the responsibility of 
reviewing asset quality results versus plan, por�olio management and the adequacy of the allowance for credit losses. The 
commi�ee is expected to meet monthly, the members of the commi�ee are all senior management staff and the Chairman 
is the Managing Director or any one assigned by him to oversee the mee�ng, the Head, Enterprise Risk Management is the 
mee�ng convener.

Finance and Expenditure Commi�ee
The Finance and Expenditure Commi�ee is responsible for recommending for approval to management the  purchase of 
assets for new and exis�ng branches, as well as the Head office. It is required to review the budget expenditure performance 
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during the financial year. The commi�ee is expected to meet once in a quarter. 

Staff Commi�ee  
The Commi�ee considers all staff disciplinary issues for recommenda�on/ implementa�on to the management team. It also 
considers issues pertaining to staff welfare and performance appraisal and makes recommenda�on to Management as 
deemed appropriate. The commi�ee is expected to meet once in a quarter and whenever the need arises.

IT Steering and Business Development Commi�ee
This Commi�ee is responsible for development of corporate informa�on technology (IT) strategies and projects that ensure 
cost effec�ve applica�on and management of resources throughout the organisa�on. The Commi�ee also reviews for 
management’s recommenda�on to the Board Risk Management commi�ee, new and exis�ng bank products and its 
features. The commi�ee is expected to meet once in a quarter. 

Credit/Investment & Capital Management Commi�ee
The Commi�ee is responsible for ensuring that the Bank complies fully with the Credit Policy guidelines as laid down by the 
Board of Directors. The Commi�ee also reviews and approves credit facili�es not exceeding an aggregate sum to be 
determined by the Board from �me to �me. The Commi�ee is saddled with the responsibility of ensuring that adequate 
monitoring and recovery of credit is carried out. The is also responsible for advising management on investment and Capital 
Management. The commi�ee is expected to meet monthly and whenever the need arises. 

Informa�on Security Steering Commi�ee
The Informa�on Security Steering Commi�ee provides direc�on and ensures that the Bank's Cyber Security ini�a�ves and 
ac�vi�es aligns with her business objec�ves and IT strategies. It reviews exis�ng Informa�on Security policies, standards, 
processes and procedure to ensure that they meet regulatory requirements and current standards. The Commi�ee also 
coordinates the design and implementa�on of the Informa�on Security Program with the Chief Informa�on Security Officer. 
It is responsible for documenta�on and repor�ng to various regulatory agencies to ensure compliance. The commi�ee is 
expected to meet once in a quarter and membership is determined by regulatory standards.

Sustainability  Commi�ee 
This is the commi�ee saddled with responsibility to ensure that all the ac�vi�es of the bank are carried out in line with the 
Sustainability Banking policies and procedures. The commi�ee is to ensure that the annual Sustainability reports are 
published in line with regulatory standards. The commi�ee is required to meet at least once in a quarter to coordinate and 
compile informa�on for the report with other staff who are Sustainability Team members.

 Business Con�nuity Management
The Business Con�nuity Management Commi�ee is to ensure that the bank’s business con�nues when there is crisis or 
disaster, it is to ensure that the recovery �me objec�ve of the bank is within the tolerable ra�o for business not to be 
disrupted at any point in �me. The commi�ee is expected to meet once in a quarter and when the need arises.

WHISTLE-BLOWING PROCESS
The Bank is commi�ed to the highest standards of openness, probity and accountability hence the need for an effec�ve and 
efficient whistle blowing process as a key element of good corporate governance and risk management.

Whistle blowing process is a mechanism by which suspected breaches of the Bank's internal policies, processes, procedure 
and unethical ac�vi�es by any stakeholder (staff, customers, suppliers and applicants) are reported for necessary ac�ons.

It ensures a sound, clean and high degree of integrity and transparency in order to achieve efficiency and effec�veness in our 
opera�ons.

The reputa�on of the Bank is of utmost importance and every staff of the Bank has a responsibility to protect the Bank from 
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any person or act that might jeopardize its reputa�on. Staff are encouraged to speak up when faced with informa�on that 
would help protect the Bank's reputa�on.

An essen�al a�ribute of the process is the guarantee of confiden�ality and protec�on of the whistle blower's iden�ty and 
rights. It should be noted that the ul�mate aim of this policy is to ensure efficient service to the customer, good corporate 
image and business con�nuity in an atmosphere compliant to best industry prac�ce.

The Bank has a Whistle Blowing channel via its website, dedicated telephone hotlines and e-mail address in compliance with
Sec�on 6.1.12 of the Central Bank of Nigeria (CBN) post-consolida�on Code of Corporate Governance for Banks in Nigeria. 
The Bank's Head of Internal Audit is responsible for monitoring and repor�ng on whistle blowing.

SECURITIES TRADING BY INTERESTED PARTIES
The Bank has in place a policy on trading in her Securi�es on terms no less exci�ng than the required standard set out in the 
Nigeria Exchange Lis�ng Rules. The policy prevents employees, Directors and related individuals/companies from insider 
dealings on the shares of NPF Microfinance Bank Plc by related par�es. The essence of the policy is to prevent the abuse of 
confiden�al non-public informa�on that may be gained during the execu�on of the Bank's Business.

All Directors of the Bank have complied with the lis�ng rules of the Nigeria Exchange regarding securi�es transac�ons by 
Directors.

PROTECTION OF SHAREHOLDERS' RIGHTS
The Board ensures the protec�on of the statutory and general rights of shareholders at all �mes, par�cularly vo�ng rights at 
General Mee�ngs of the Bank. All are treated equally, regardless of volume of shareholding or social status. 

SHAREHOLDERS' MEETING
Shareholders' mee�ngs are duly convened and held in line with exis�ng statutory and regulatory regime. The Bank's General 
Mee�ngs are conducted in a transparent and fair manner. Shareholders have the opportunity to express their opinions on 
the Bank's financial results and other issues affec�ng the Bank. The Annual General Mee�ngs are a�ended by 
representa�ves of regulators such as the Nigerian Exchange as well as representa�ves of Shareholders' Associa�ons.

COMPLAINT MANAGEMENT
In compliance with the Securi�es and Exchange Commission (SEC) rules of 2015, the Bank has in place a complaint 
management policy. The policy sets out the manner in which shareholders make enquiries or register their complaints and 
how the Bank responds/address shareholder's complaints, issues and other ma�ers that affects their shareholding.

COMPLAINT CHANNELS
To ensure an effec�ve feedback process, the following channels have been provided for customers to enable them contact 
the Bank:
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BY ORDER OF THE BOARD

FRC/2013/NBA/00000002319

      24 April 2026

08074550514
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 NPF Microfinance Bank Plc is 

Financing  ion. The 

bank understands that Money Laundering  emerged as a foremost 

financial crime in the global economy; hence the fight against it has become impera�ve for the 

sanity of the global financial Plc.  

financial crimes such as money laundering. Subsequent to that, the bank has adopted the Risk 

Based Approach assess, understand,  and 
 the threats and risks  Money Laundering and Terrorism F inancing  and then 

those threats and risks, 

them  this end, on -Money 

g the Financing of Terrorism (“CFT”) and Countering Prolifera�on 

 

The bank has developed policies and procedural guidelines and is regularly  

 and are in line with the evolving regulatory requirements 

s. The policies and procedure clearly 

crime,  

point. The AML/CFT compliance policy  Board of 

. Management and the Board  ensure strict adherence to the policy with 

 Board of Directors of the Bank and M has oversight 

  

The Board ensures that the bank’s Management and all employees adhere strictly to regulatory 

and internal procedures rela�ng to AML/CFT/CPF and that a zero -

 

                      

ANTI- MONEY LAUNDERING (AML) / 
COMBATING THE FINANCING 
OF TERRORISM (CFT) / COMBATING 
THE PROLIFERATION OF WEAPONS 
FOR MASS DESTRUCTION (CPF)

ANTI- MONEY LAUNDERING (AML) / 
COMBATING THE FINANCING 
OF TERRORISM (CFT) / COMBATING 
THE PROLIFERATION OF WEAPONS 
FOR MASS DESTRUCTION (CPF)

Money

BOARD AND MANAGEMENT RESPONSIBILITIES

is approved by the



On a monthly and quarterly basis, AML/CFT/CPF reports are submi�ed to Senior Management 

and Board members, respec�vely. These reports provide the Board and Senior Management with 

bank

reports also ensure that the Directors and Senior Management are updated on the current trends 
 

RISK ASSESSMENT 

Our bank
  

assesses
 

the AML/CFT risk profile of the bank. W
 

the adequacy 

of the bank’s AML/CFT risk assess
 

 

 
and

  
their possibility of

 
being

 
used as a   

of ensuring that the bank’s
 

products
 
and

  
used 

 

 

To ensure that only customers that align with the Bank’s risk appe�te are on -boarded, duly 

 

and  

The

 

bank 

policy that guided its opera�ons in that regards.

  

The bank also ensures the valida�on of the  

on boarding

 

. 

 
 

 

The bank ensures that staff understand that compliance is everybody’s responsibility and that 

and transac�ons 

 

   

are

 

ne using the manual and 
   

authori�es. 

 

Reports to Senior Management and the Board: 
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 the Central Bank of Nigeria (CBN) and the Nigeria Financial 

  bodies require that reports are turned in by our bank 

 

The bank reports to the NFIU in accordance with the provisions of sec�ons 2, 6 and 10 of the AML 

Act 2011 as amended 

(STR). 

The Bank renders 

. 

 

Compliance Management in NPF Microfinance Bank cut across all departments and branches of 

the bank. It ranges from official repor�ng and whistle blowing, from the branch level to the 

highest authority. With Compliance 

Enterprise Risk Management Commi�ee (ERMC), Internal Audit Department and 

 

 

 

and suppor�ve rela�onship with regulatory and law enforcement agencies. The bank promptly 

s made in pursuant to the law and provides informa�on to regulators 

including the NFIU, CBN and other relevant Agencies. 

 

NPF MFB FT/CPF training programme for 

 regularly to deepen their understanding and be abreast with 

requirements, procedures, and current trends of Principles, Code of Conduct and 

Business E Team is or 

 to be familiar with the AML/CFT laws, KYC principles and other AML/CFT related 

. 

REPORTING  



ANTI- MONEY LAUNDERING (AML) / COMBATING THE FINANCING ...(cont’d)ANTI- MONEY LAUNDERING (AML) / COMBATING THE FINANCING ...(cont’d)

In line with best prac�ces, the bank does 

 using pseudonyms or numbers instead of actual names. The bank also does not 

  or blacklisted. 

TESTING FOR THE ADEQUA  

  

of its AML/CFT func�ons. This is to review the adequacy of its func�on; resources deployed for 

th regulatory expecta�ons and 

. 

 

The Compliance  the bank manages and maintains a Compliance dashboard 

with all its regula�on. 

 

and the iden�ty of the Whistle Blower will not be revealed except as required for Security, 

 

 

 

 

Chief Compliance Officer 
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Statement of Directors’ Responsibilities 
in Relation to the Financial Statements

Going Concern

SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY:

Mr. Habeeb A. Yusuf Otunba Samuel Damilola Adegbuyi (Rtd)

Managing Director/Chief Execu�ve Officer Chairman

FRC/2025/PRO/DIR/003/163632 FRC/2025/PRO/DIR/003/238053

6   March 2026 6   March 2026

The Directors accept responsibility for the prepara�on of the annual financial statements that give a true and fair view in

accordance with IFRS Standards as issued by the Interna�onal Accoun�ng Standards Board (IFRS Standards) and in a manner

required by the Companies and Allied Ma�ers Act, 2020, the Financial Reporting Council of Nigeria Act, 2011, the Banks and Other

Financial Ins�tu�ons Act, 2020 and relevant Central Bank of Nigeria (CBN) guidelines and circulars.

The Directors further accept responsibility for maintaining adequate accoun�ng records as required by the Companies and Allied

Ma�ers Act, 2020 and for such internal control as the Directors determine is necessary to enable the prepara�on of financial

statements that are free from material misstatement whether due to fraud or error.

The Directors have made assessment of the Bank’s ability to con�nue as a going concern and have no reason to believe that the

Bank will not remain a going concern in the year ahead.

The financial statements of the Bank for the year ended 31 December 2025 were approved by the directors on 6  March 2026.



Statement of Corporate Responsibility for 
the Financial Statements
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a)

b)

c)

d)

e)

f)

g)

i.

ii.

iii.

Mrs. Olamide M. Akin-Balogun Mr. Habeeb A. Yusuf

Managing Director/Chief Execu�ve Officer

FRC/2015/ICAN/00000011044 FRC/2025/PRO/DIR/003/163632

6  March 2026 6  March 2026

There are no significant changes in internal controls or in other factors that could significantly affect internal controls

subsequent to the date of this audit, including any correc�ve ac�ons with regard to any observed deficiencies and

material weaknesses.

Further to the provisions of sec�on 405 of the Companies and Allied Ma�ers Act (CAMA), 2020, we, the Managing Director/CEO

and Chief Financial Officer, hereby certify the financial statements of NPF Microfinance Bank Plc for the year ended 31 December

2025 as follows:

That we have reviewed the audited financial statements of the Bank for the year ended 31 December 2025.

That the audited financial statements do not contain any untrue statement of material fact or omit to state a material fact

That the audited financial statements and all other financial informa�on included in the statements fairly present, in all

material respects, the financial condi�on and results of opera�on of the Bank as of and for, the year ended 31 December

2025.

That we are responsible for establishing and maintaining internal controls and have designed such internal controls to ensure

that material informa�on rela�ng to the Bank is made known to the officer by other officers of the Bank, during the period

end 31 December 2025.

That we have evaluated the effec�veness of the Bank’s internal controls within 90 days prior to the date of the audited

financial statements, and cer�fy that the Bank’s internal controls are effec�ve as of that date.

That there were no significant changes in internal controls or in other factors that could significantly affect internal controls

subsequent to the date of our evalua�on, including any correc�ve ac�on with regard to significant deficiencies and material 

That we have disclosed the following informa�on to the Bank’s Auditors and Audit Commi�ee:

there are no significant deficiencies in the design or opera�on of internal controls which could adversely affect the

Bank’s ability to record, process, summarise and report financial data, and have iden�fied for the Bank’s auditors any

material weaknesses in internal controls, and

there is no fraud that involves management or other employees who have a significant role in the Bank’s internal

control.
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•

•

•

•

•

•

Chief Timothy Adesiyan

-

-

- Mr. Mutalib Atanda Akinlade (FRC/2014/ICAN/00000010306)

-

Mrs. O.J. Idemudia (Company Secretary) acted as Secretary to the Commi�ee

We all insider as by Sec�on 19(4) of the Banks and Other Financial Act, 2020

and that the Bank disclosed all such and that they in line with the Bank of Nigeria (CBN)’s

guidelines. Specifically, we the Bank has with the of the Bank of Nigeria circular

BSD/1/2004 18 2004 on “Disclosure of insider in the financial of banks”. We

that an amount of ₦18,415,000 was outstanding as at 31 December 2025 (31 December 2024: ₦11,623,000)

We ascertained the and policies of the Bank the year ended 31 December 2025 in

with legal requirements and agreed ethical prac�ces.

We the financial the year ended 31 December 2025 and with the explana�ons

We the the year ended 31 December 2025 and
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i

ii

iii

iv

Mrs. Olamide M. Akin-Balogun Mr. Habeeb A. Yusuf

FRC/2015/ICAN/00000011044 FRC/2025/PRO/DIR/003/163632

To with the of Sec�on 1.3 of SEC Guidance on of Sec�ons 60-63 of and Securi�es

Act 2007, we make the the of NPF Bank Plc the year

ended 31 December 2025:

NPF Bank Plc’s is and a of control

financial (“ICFR”) assurance the of financial and

NPF Bank Plc’s used the Commi�ee of Sponsoring of the Treadway Commission

NPF Bank Plc’s Messrs Deloi�e and Touche the financial included in

the has issued an on of the control financial

The of Messrs Deloi�e and Touche that its financial will be filed as part of
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(a)

(b)

(c) 

(d) The en�ty’s other cer�fying officer and I: 

i are responsible for establishing and maintaining internal controls;

ii

iii

.
iv

(e)

i

ii

(f)

FRC/2025/PRO/DIR/003/163632

6  March 2026

The other officer(s) and I have iden�fied, in the report whether or not there significant in

internal or other facts that significantly internal subsequent to the date of their evalua�on

To with the of Sec�on 1.1 of Guidance on of Sec�ons 60-63 of and securi�es

Act 2007, I hereby make the regarding the internal of NPF Microfinance Bank Plc for the year ended

31 December 2025. 

Based on my this report does not contain of a material fact or omit to a material fact

necessary to make the made, in light of the circumstances under which such made, not

misleading with respect to the period covered in this report. 

Based on my the financial and other financial informa�on included in this report, fairly present in all

material respects the financial results of opera�ons and of the as of, and for, the periods

presented in this report. 

have designed such internal and procedures, or such internal and procedures to be designed under

our supervision, to ensure that material informa�on rela�ng to the is made to us by others within those

en��es, par�cularly during the period in which this report is being prepared. 

have designed such internal or such internal to be designed under our supervision, to

reasonable assurance regarding the reliability of financial repor�ng and prepara�on of financial to

have evaluated the of the internal and procedures as of a date within 90 days prior to the

report and presented in this report our about the of the internal and procedures, as of the

The other officer and I have disclosed, based on our most evalua�on of internal to

the en�ty’s auditors and audit commi�ee of the en�ty’s board of directors (or persons performing the equivalent func�ons):

All significant and material in the design or opera�on of the internal which are

Any fraud, whether or not material, that or other who have a significant role in the
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(a)

(b)

(c) 

(d) The en�ty’s other cer�fying officer and I: 

i are responsible for establishing and maintaining internal controls;

ii

iii

iv

(e)

i

ii

FRC/2015/ICAN/00000011044

6   March 2026

for the year ended 31 December, 2025

The other officer(s) and I have iden�fied, in the report whether or not there significant in

internal or other facts that significantly internal subsequent to the date of their evalua�on

To with the of Sec�on 1.1 of Guidance on of Sec�ons 60-63 of and Securi�es

Act 2007, I hereby make the regarding the internal of NPF Microfinance Bank Plc for the year ended

31 December 2025. 

I, Olamide M. Akin-Balogun, cer�fy that:

Based on my the financial and other financial informa�on included in this report, fairly present in all

material respects the financial results of opera�ons and of the as of , and for, the periods

presented in this report. 

have designed such internal and procedures, or such internal and procedures to be designed under

our supervision, to ensure that material informa�on rela�ng to the is made to us by others within those

en��es, par�cularly during the period in which this report is being prepared. 

have designed such internal or such internal to be designed under our supervision, to

reasonable assurance regarding the reliability of financial repor�ng and prepara�on of financial to

have evaluated the of the internal and procedures as of a date within 90 days prior to the

report and presented in this report our about the of the internal and procedures , as of the

The other officer and I have disclosed, based on our most evalua�on of internal to

the en�ty’s auditors and audit commi�ee of the en�ty’s board of directors (or persons performing the equivalent func�ons):

All significant and material in the design or opera�on of the internal which are

Any fraud, whether or not material, that or other who have a significant role in the

Based on my this report does not contain of a material fact or omit to a material fact

necessary to make the made, in light of the circumstances under which such made, not
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In thousands of naira Note 31-Dec-2025 31-Dec-2024

ASSETS

16 19,825,067  33,837,861  

19 3,454,043    3,884,703    

Loans and advances to customers 18 38,852,652  25,528,160  

Pledged assets 17 2,040,500    2,735,460    

Other assets 20 1,244,561    870,559       

Property and equipment 21 1,955,112    1,769,867    

Intangible asset 22 228,806        1,003            

Deferred tax asset 15(c) 132,437        -                  

TOTAL ASSETS 67,733,178  68,627,613  

Deposits from customers 23 42,875,804  42,059,255  

15(b) 1,657,670    858,343       

Other liabili�es 25 6,268,069    13,225,612  

24 3,079,480    572,483       

Deferred tax liabili�es 15(c) -                   66,638          

TOTAL LIABILITIES 53,881,023  56,782,331  

26 2,996,477    2,996,477    

Share premium 27(a) 4,166,786    4,166,786    

27(b) 3,593,081    2,312,835    

27(c) (12,916)         (13,147)        

27(d) 3,108,727    2,382,331    

27(e) -                   -                  

13,852,155  11,845,282  

TOTAL LIABILITIES AND EQUITY 67,733,178  68,627,613  

Otunba Samuel Damilola Adegbuyi (Rtd)

 Chairman Managing Director/Chief Execu�ve Officer

FRC/2025/PRO/DIR/003/238053 FRC/2025/PRO/DIR/003/163632

Chief Financial Officer

The accompanying notes are an integral part of these financial statements.
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In thousands of naira Note 31-Dec-2025 31-Dec-2024

Gross earnings 19,366,146  12,948,239  

Interest income 8 17,539,326
  

11,474,071
  

Interest expense 9 (1,643,691)
   

(1,100,661)
   

Net interest income 15,895,635
  

10,373,410
  

10 1,820,926
    

1,464,913
    

Revenue 17,716,561
  

11,838,323
  

Other income 11 5,894

            

9,255

            

Net impairment loss on financial instruments 12 (541,482)

      

(63,298)

        

Personnel expenses 13 (6,721,863)

   

(4,566,582)

   

Other operating expenses 14 (5,434,311)

   

(4,312,490)

   

Deprecia�on of property and equipment 21 (616,231)

      

(466,665)

      

Amor�sa�on of intangible assets 22 (53,740)

        

(1,044)

           

Profit before tax 4,354,828

    

2,437,499

    

Income tax expense 15(a) (1,449,243)

   

(863,262)

      

Profit for the period 2,905,585

    

1,574,237

    

Other comprehensive loss

Items that will not be reclassified to profit or loss (net of tax)

Equity investment at fair value through OCI 19(a) 330

               

-

                

Income tax effect rela�ng to items that will not be reclassified  to profit or loss (99)

                

Other comprehensive loss for the year 231

               

-

                

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 2,905,816

    

1,574,237

    

Basic and diluted earnings per share (kobo) 32 48

                  

26

The accompanying notes are an integral part of these financial statements.
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Share Share Retained Fair Value Regulatory 
Capital Premium Earnings Reserve Reserve Reserve Total

Balance at 1 January 2025 2,996,477
  

4,166,786
  

2,312,835
   

(13,147)
     

2,382,331
   

-
                 

11,845,282
  

Profit for the year -              -                 2,905,585 -            -               -                 2,905,585     

Other comprehensive income (net of tax)
Fair value reserve (FVOCI equity instruments):

-
              

-
              

-
               

231
           

-
               

-
                 

231
                

  Loss on derecogni�on of equity investments -
              

-
              

-
               

-
            

-
               

-
                 

-
                 

Total other comprehensive loss -
              

-
              

-
               

231
           

-
               

-
                 

231
                

-

              

-

              

2,905,585

   

231

           

-

               

-

                 

2,905,816

     

Transfer to statutory reserve (see note 27(d)) -

              

-

              

(726,396)

     

-

            

726,396

      

-

                 

-

                 

Transfer from regulatory risk reserve (see note 6(c)(ii)) -

              

-

              

-

               

-

            

-

               

-

                 

-

                 

Dividend paid (see note 33) -

              

-

              

(898,943)

     

-

            

-

               

-

                 

(898,943)

       

Increase in share capital -

              

-

              

-

               

-

            

-

               

-

                 

-

                 

-

              

-

              

(898,943)

     

-

            

-

               

-

                 

(898,943)

       

Balance at 31st December 2025 2,996,477

  

4,166,786

  

3,593,081

   

(12,916)

    

3,108,727

  

-

                

13,852,155

  

FOR THE YEAR ENDED 31ST DECEMBER 2024

Share Share Retained Fair Value Regulatory Total
Capital Premium Earnings Reserve Reserve  Reserve

Balance at 1 January 2024 2,996,477

  

4,166,786

  

1,851,312

   

(13,147)

     

1,988,772

   

-

                 

10,990,200

  

Profit for the period -

              

-

              

1,574,237

   

-

            

-

               

-

                 

1,574,237

     

Audit adjustments -

              

-

              

-

               

-

            

-

               

-

                 

-

                 

Other comprehensive loss
Fair value reserve (FVOCI equity instruments):

-

              

-

              

-

               

-

            

-

               

-

                 

-

                 

  Loss on derecogni�on of equity investments -

              

-

              

-

               

-

            

-

               

-

                 

-

                 

Total other comprehensive loss -

              

-

              

-

               

-

            

-

               

-

                 

-

                 

-

              

-

              

1,574,237

   

-

            

-

               

-

                 

1,574,237

     

Transfer to statutory reserve (see note 27(d)) -

              

-

              

(393,559)

     

-

            

393,559

      

-

                 

-

                 

Transfer to regulatory risk reserve (see note 6(c)(ii)) -

              

-

              

-

               

-

            

-

               

-

                 

-

                 

Dividend paid (see note 33) -

              

-

              

(719,155)

     

-

            

-

               

-

                 

(719,155)

       

Increase in share capital -

              

-

              

-

               

-

            

-

               

-

                 

-

                 

-

              

-

              

(719,155)

     

-

            

-

               

-

                 

(719,155)

       

Balance at 31ST December 2024 2,996,477

  

4,166,786

  

2,312,835

   

(13,147)

    

2,382,331

  

-

                

11,845,282

  

The accompanying notes are an integral part of these financial statements.
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In thousands of naira Note 31-Dec-2025 31-Dec-2024

Profit before tax 4,354,828     2,437,499        

21 616,231        466,665            

22 53,740          1,044                

12 537,438        (54,089)             

12 (26,532)         13,404              

Net impairment loss on pledged assets 12 -                 87,593              

Net impairment loss on other assets 12 43,411          -                    

12 (12,835)         16,390              

8 (17,539,326) (11,474,071)     

25(d)(i) (32,392)         (20,144)             

9 1,643,691     1,100,661        

11 (5,228)           (9,010)               

Loss on disposal of treasury bills 11 -                 -                    

11 (666)               (245)                  

Gain on derecogni�on of lease liability 11 -                 -                    

(10,367,640) (7,434,303)       

Changes in:

34(b) 694,960        (933,711)          

34(c) (13,861,931) (3,921,727)       

  - other assets 34(d) (460,824)       127,625            

34(e) 816,549        15,119,604      

  - other liabili�es (6,906,283)    9,058,834        

(30,085,169) 12,016,322      

34(h) 16,878,238   11,153,601      

34(i) (1,456,381)    (1,737,857)       

15(b) (849,090)       (667,214)          

VAT paid (51,260)         (17,489)             

(15,563,662) 20,747,363      

34(a)(ii) (706,689)       (668,963)          

Acquisi�on of intangible assets 22 (281,544)       -                    

Dividends received 11 666                245                    

Proceeds from disposal of property and equipment 34(a)(i) 20,317          9,010                

34(g) (11,500,000) (7,226,057)       

34(g) (49,763)         -                    

34(g) 12,654,675   6,034,899        

137,662        (1,850,866)       

24(b) (579,500)       (1,500,000)       

24(b) (34,865)         (252,496)          

25(d)(i) (100,018)       (61,367)             

24(b) 3,000,000     -                    

Dividend paid 33 (898,943)       (719,155)          

1,386,674     (2,533,018)       

(14,039,326) 16,363,479      

33,914,742   17,551,263      
16 19,875,416   33,914,742      
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Note on interest paid

In thousands of naira 31-Dec-2025 31-Dec-2024

(1,456,381)    (1,737,857)       

Interest paid on borrowings (Financing ac�vi�es) (34,865)         (252,496)          

(1,491,246)    (1,990,353)       

The accompanying notes are an integral part of these financial statements.

* the total cash for during the See the reconcilia�on table above for the total paid of

N1,491,246,000 (2024: N1,990,353,000). 

 The total interest paid during the year is disclosed below in accordance with the requirements of IAS 7:32 'Statement of Cash Flows: 

Statement of Cash Flows
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1 Repor�ng en�ty

2 Applica�on of new and revised IFRS Accoun�ng Standards

2.1

• The nature and financial impacts of the currency not being exchangeable;

• The spot exchange rate used;

• 

• Risks to the company because the currency is not exchangeable.

2.2

1

2 Annual Improvements to IFRS Accoun�ng Standards – Amendments to:

• IFRS 7 Financial Instruments: Disclosures and its accompanying Guidance on implemen�ng IFRS 7; 

• IFRS 10 Consolidated Financial Statements

•

• IFRS 1 First �me adop�on of interna�onal financial repor�ng standards.

• IFRS 9 Financial Instruments.

3 IFRS 18 Presenta�on and Disclosure in Financial Statements. effec�ve January 1, 2027

4 IFRS 19 Subsidiaries without Public Accountability: Disclosures. effec�ve January 1, 2027

5 Annual Improvements to IFRS Accoun�ng Standards – Volume 11

In the current year, the Company has applied a number of amendments to IFRS Accoun�ng Standards issued by the

Interna�onal Accoun�ng Standards Board (IASB) that are mandatorily effec�ve for an accoun�ng period that begins on or

a�er 1 January 2025. Their adop�on has not had any material impact on the disclosures or on the amounts reported in

these financial statements.

Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates effec�ve January 1, 2025

NPF Microfinance Bank Plc. ("the Bank") is a public limited liability company domiciled in Nigeria. The Bank's registered

office is at Aliyu A�a House, 1 Ikoyi Road, Obalende, Lagos.

The Bank is engaged in the provision of banking services to members of the Police community, to poor and low income

households and micro-enterprises of the public at large. Such services include retail banking, gran�ng of loans, advances

and allied services.

The Bank currently operates from its registered office and has forty-nine (49) branches located at Obalende, Ikeja, Garki-

Abuja, Wuse-Abuja, Port-Harcourt, Kano, Osogbo, Benin, Akure, Onitsha, Sokoto, Lokoja, Lafia, Bauchi, Yola, Enugu, Kaduna,

Oji River, Ibadan, Abeokuta, Ikorodu, Tejuosho, Asaba, Calabar, Aba, Aswani, Awka, Port Harcourt 2, Jos, Ilorin, Minna, Uyo,

Owerri, Eki�, Makurdi, Maiduguri, Gwagwalada, Egbeda, Ajah, Gombe, Umuahia, Yenagoa, Abakaliki, Birnin-Kebbi, Katsina,

Jalingo, Dutse, Gusau, Damaturu.

New and amended standards and interpreta�ons that are effec�ve for the current year

Under the companies will need to provide new disclosures to help users assess the impact of using an

es�mated exchange rate on the financial statements. These disclosures might include:

At the date of authorisa�on of these financial statements, the company has not applied the following new and revised IFRS

Accoun�ng Standards that have been issued but are not yet effec�ve. They are listed below

Amendments to the Classifica�on and Measurement of Financial Instruments – Amendments to IFRS 9 Financial

Instruments and IFRS 7 Financial Instruments: Disclosures effec�ve January 1, 2026

Under IAS 21 The Effects of Changes in Foreign Exchange Rates, a company uses a spot exchange rate when a

foreign currency transac�on. However, in rare cases, it is possible that one currency cannot be exchanged into another. This

lack of exchangeability might arise when a imposes controls on capital imports and exports, for example, or

when it provides an official exchange rate but limits the volume of foreign currency transac�ons that can be undertaken at

that rate. Consequently, market par�cipants are unable to buy and sell currency to meet their needs at the official exchange

rate and turn instead to unofficial, parallel markets.

New and revised IFRS Accoun�ng Standards in issue but not yet effec�ve

NPF
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• apply all the amendments at the same �me and disclose that fact or

• 

Other annual Improvements to IFRS Accoun�ng Standards – Amendments to IFRS 1, IFRS 7, IFRS 9, IFRS  10 and IAS 7

The directors do not expect that the adop�on of the standards listed will have a material impact on the financial

statements of the Bank in future periods, except if indicated below.

Amendments to IFRS 9 and IFRS 7—Amendments to the Classifica�on and Measurement of Financial

Instruments

The amendments permit an to deem a financial liability (or part of a financial liability) that is se�led using an

electronic payment system to be discharged (and derecognised) before the se�lement date if specified criteria are met. If

an elects to apply this accoun�ng policy, it must do so for all se�lements made through the same electronic payment

system. The amendments provide guidance on how an should assess whether contractual cash flows of a financial

asset are with a basic lending arrangement. This is intended to assist an to apply the requirements for

assessing contractual cash flow characteris�cs to financial assets with linked to environmental, social and

governance (ESG) concerns. The amendments enhance the descrip�on of the term ‘non-recourse’, in par�cular to specify

that a financial asset has if an en�ty’s ul�mate right to receive cash flows is contractually limited to

the cash flows generated by specified assets. The amendments clarify the characteris�cs of contractually linked instruments

that dis�nguish them from other transac�ons. Specifically, the amendments highlight that in such instruments a

priori�sa�on of payments to the holders of financial assets using multiple contractually linked instruments (tranches) is

established through a waterfall payment structure, resulting in of credit risk and a dispropor�onate

alloca�on of losses between the holders of different tranches. The amendments also note that not all transac�ons with

multiple debt instruments meet the criteria of transac�ons with multiple contractually linked instruments. In addi�on, the

amendments clarify that the reference to instruments in the underlying pool can include financial instruments that are not 

The amendments are effec�ve for annual repor�ng periods beginning on or a�er 1 January 2026 with earlier applica�on

permi�ed. If an en�ty elects to apply these amendments for an earlier period, it is required to either:

The amendments are required to be applied retrospec�vely, in accordance with IAS 8, with specific excep�ons. The directors 

of the bank are s�ll assessing the impact to the  financial statements in future periods.

The IASB’s amendments remove the conflict between IFRS 9 and IFRS 15 over the amount at which a trade receivable is

ini�ally measured. Under IFRS 15, a trade receivable may be recognised at an amount that differs from the transac�on price

– e.g. when the transac�on price is variable. Conversely, IFRS 9 requires that companies ini�ally measure trade receivables

without a significant financing component at the transac�on price. The IASB has amended IFRS 9 to require companies to

ini�ally measure a trade receivable without a significant financing component at the amount determined by applying IFRS

15. Other amendments include derecognising lease liabilities If a lease liability is derecognised, then the derecogni�on is

accounted for under IFRS 9. However, when a lease liability is modified, the modifica�on is accounted for under IFRS 16

Leases. The IASB’s amendment states that when lease liabilities are derecognised under IFRS 9, the difference between the

carrying amount and the considera�on paid is recognised in profit or loss. However, the amendment does not address how

to dis�nguish between derecogni�on and modifica�on of a lease liability. The IASB has that it may consider this

issue as part of a future project. 

The directors of the bank are s�ll assessing the impact to the  financial statements in future periods.
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IFRS 18 replaces IAS 1 Presenta�on of Financial Statements. and IFRS 18 defines management performance measures

(MPMs); these measures are currently commonly known as non-GAAP measures, alterna�ve performance measures

(APMs) or key performance indicators (KPIs). IFRS 18 affects all companies, bringing significant changes to how you present

your income statement and what informa�on you need to disclose, and making certain ‘non-GAAP’ measures part of your

audited financial statements for the first �me. You will see three new categories of income and expenses, two defined

income statement subtotals and one single note on management-defined performance measures. IFRS 18 reshapes how

financial results are presented, introducing new mandated subtotals like opera�ng profit, stricter classifica�on of income

and expenses, and audited disclosure of management-defined performance measures. It requires more detailed note

disclosures and alignment across the profit or loss and cash flow statements. Although it does not change net profit, it must

be applied retrospec�vely, meaning compara�ves must be and internal repor�ng systems, chart of accounts, and

controls must be updated to support the new structure to provide investors with be�er insight into financial performance,

the new standard includes enhanced guidance on how companies group informa�on in the financial statements. This

includes guidance on whether material informa�on is included in the primary financial statements or is further

disaggregated in the notes. 

Companies are discouraged from labelling items as ‘other’ and will now be required to disclose more informa�on if they

con�nue to do so.

IFRS 10 Consolidated Financial Statements—Determina�on of a ‘de facto agent’

The amendments address concerns that the requirements in IFRS 10:B73-B74 might, in some situa�ons, be

contradictory.IFRS 10:B73 refers to ‘de facto agents’ as par�es ac�ng on the investor’s behalf and states that the

determina�on of whether other par�es are ac�ng as de facto agents requires judgement. However, the second sentence of

IFRS 10:B74 includes more conclusive language and states that a party is a de facto agent when those that direct the

ac�vi�es of the have the ability to direct that party to act on the investor’s behalf. The amendments IFRS

10:B74 to use less conclusive language and to clarify that the described in IFRS 10:B74 is just one example of a

circumstance in which judgement is required to determine whether a party is ac�ng as a de facto agent.

The directors of the bank believe that the newly issued standard may not have impact on the financial statements.

IAS 7 Statement of Cash Flows—Cost method

The amendment replaces the term ‘cost method’ with cost’ in IAS 7:37 in line with the removal of the defini�on of ‘cost

method’ from the IFRS Accoun�ng Standards.

The amendments are effec�ve for annual repor�ng periods beginning on or a�er 1 January 2026, with early applica�on

An is required to apply the amendments to IFRS 9:2.1(b)(ii) to lease liabilities that are ex�nguished on or

a�er the beginning of the annual repor�ng period in which the first applies that amendment. No specific transi�on

provisions are provided in respect of the other amendments.

The directors of the bank an�cipate that the applica�on of these amendments may have an impact on the financial

statements in future periods.

The IASB intends to IFRS 19 on an ongoing basis as new or amended disclosure requirements in IFRS Accoun�ng

Standards are issued.Because of the �ming of IFRS 19’s publica�on, disclosure requirements in new or amended IFRS

Accoun�ng Standards issued between 28 February 2021 and 2024 were included in IFRS 19 without reduc�ons. The

IASB issued a ‘catch-up’ exposure dra� in July 2024 to consult on reducing the disclosure requirements for the relevant

standards issued in this period, most notably IFRS 18 Presenta�on and Disclosure in Financial Statements.

The directors of the bank believe that the newly issued standard may not have impact on the financial statements.

IFRS 18 Presenta�on and Disclosure in Financial Statements effec�ve January 1, 2027

IFRS 19 Subsidiaries without Public Accountability: Disclosures effec�ve January 1, 2027
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3 Basis of accoun�ng

(a) Statement of compliance 

(b) Basis of prepara�on and measurement

(c) Use of es�mates and judgements

(d)

 - Financial assets and liabili�es measured at amor�sed cost

Func�onal and presenta�on currency

These financial statements are presented in Naira, which is the Bank’s func�onal and currency.

where indicated, financial informa�on presented in Naira has been rounded to the nearest thousand.

The financial statements have been prepared in accordance with IFRS Accoun�ng Standards as issued by

Interna�onal Accoun�ng Standards Board (IASB) and in the manner required by the Companies and Allied Ma�ers

Act (CAMA), 2020, the Financial Repor�ng Council of Nigeria Act, 2011, the Banks and Other Financial Ins�tu�ons Act,

2020 and relevant Central Bank of Nigeria (CBN) guidelines and circulars. The IFRS accoun�ng policies have been

consistently applied to all years presented.

These financial statements have been prepared on a going concern basis, which assumes that the bank will con�nue

its opera�ons in the foreseeable future. These financial statements have been prepared on the going concern basis,

except for the following material items, which are measured on the following alterna�ve basis in the financial 

The prepara�on of financial statements in conformity with IFRS requires the use of certain cri�cal accoun�ng

es�mates. It also requires management to exercise its judgement in the process of applying the Bank's accoun�ng

policies. The areas involving a higher degree of judgement or complexity, or areas where assump�ons and es�mates

The financial statements were approved by the Directors on 6  March 2026.

Annual Improvements to IFRS Accoun�ng Standards—Volume 11

The IASB issued amendments to five IFRS Accoun�ng Standards as part of its annual improvements process. IFRS 1 First-�me 

Adop�on of Interna�onal Financial Repor�ng Standards—Hedge accoun�ng by a firs�me adopter For consistency with the 

requirements in IFRS 9, IFRS 1:B5-B6 were amended to refer to the ‘qualifying criteria’ for hedge accoun�ng (instead of the 

‘condi�ons’) and to add cross-references to IFRS 9:6.4.1 to improve the understandability of IFRS 1.

IFRS 7 Financial Instruments: Disclosures—Gain or loss on derecogni�on

The amendments remove an obsolete cross-reference in IFRS 7:B38 to a paragraph that had been deleted when IFRS 13 was 

issued and align the wording of this paragraph with the terms used in IFRS 13.

Guidance on implemen�ng IFRS 7—Disclosure of deferred difference between fair value and transac�on price

The amendments update IFRS 7:IG14 to make the wording of that paragraph consistent with IFRS 7:28 and improve the 

internal consistency of the wording in the example in IFRS 7:IG14.

Guidance on implemen�ng IFRS 7+C32—Introduc�on and credit risk disclosures

The amendments add a statement to IFRS 7:IG1 clarifying that the guidance does not necessarily illustrate all the 

requirements in the referenced paragraphs of IFRS 7. The amendments also simplify the explana�on of the aspects of the 

requirements that are not illustrated in IFRS 7:IG20B.

IFRS 9 Financial Instruments—Derecogni�on of lease liabili�es

The amendments add a cross-reference to IFRS 9:3.3.3 in IFRS 9.2.1(b)(ii) to clarify that, when a lessee has determined that a 

lease liability has been ex�nguished in accordance with IFRS 9, the lessee is required to apply IFRS 9:3.3.3 and therefore 

IFRS 9 Financial Instruments—Transac�on price

The amendments replace ‘their transac�on price (as defined in IFRS 15)’ in IFRS 9.5.1.3 with ‘the amount determined by 

receivable to be measured at an amount that differs from the amount of the transac�on price recognised as revenue. 

Additionally, the reference to ‘transac�on price’ (as defined in IFRS 15) is deleted from Appendix A of IFRS 9.

The Directors of the bank an�cipate that the applica�on of these amendments may have impact on the financial 
statement in the future period. 
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4 Material accoun�ng policies

(a) Interest

i. Effec�ve interest rate

ii.

iii.

Presenta�on

The ‘amor�sed cost’ of a financial asset or financial liability is the amount at which the financial asset or financial

liability is measured on ini�al recognition minus the principal repayments, plus or minus the cumula�ve

using the effec�ve interest method of any difference between that ini�al amount and the maturity

amount and, for financial assets, adjusted for any expected credit loss allowance. The ‘gross carrying amount of

a financial asset’ is the amor�sed cost of a financial asset before adjus�ng for any expected credit loss 

For financial assets that have subsequently become credit-impaired, interest income is recognised by applying

the effec�ve interest rate to the amor�sed cost of the financial asset. If, in subsequent repor�ng periods, the

credit risk on the credit-impaired financial instrument improves so that the financial asset is no longer credit-

impaired, interest income is recognised by applying the effec�ve interest rate to the gross carrying amount of

the financial asset.

Interest income and expense are recognised in profit or loss using the effec�ve interest method. The ‘effec�ve

interest rate’ is the rate that exactly discounts es�mated future cash payments or receipts through the expected

life of the financial instrument to:

When calcula�ng the effec�ve interest rate for financial instruments other than purchased or originated credit-

impaired assets, the Bank es�mates future cash flows considering all contractual terms of the financial

instrument, but not ECL. For purchased or originated credit-impaired financial assets, a credit-adjusted effec�ve

interest rate is calculated using es�mated future cash flows including ECL.

The calcula�on of the effec�ve interest rate includes transac�on costs and fees and points paid or received that

are an integral part of the effec�ve interest rate. Transac�on costs include incremental costs that are directly

a�ributable to the acquisi�on or issue of a financial asset or financial liability.

  - the amor�sed cost of the financial liability.

The Bank has applied the following accoun�ng policies to all periods presented in these financial statements,

unless otherwise stated. The principal accoun�ng policies adopted in the prepara�on of these financial statements are set

out below.

Calcula�on of interest income and expense

Amor�sed cost and gross carrying amount

Interest income calculated using the effec�ve interest method presented in the statement of profit or loss and 

Interest expense presented in the statement of profit or loss and OCI includes:

The effec�ve interest rate of a financial asset or financial liability is calculated on ini�al recognition of a financial

asset or a financial liability. In calcula�ng interest income and expense, the effec�ve interest rate is applied to

the gross carrying amount of the asset (when the asset is not credit-impaired) or to the amor�sed cost of the

liability. The effec�ve interest rate is revised as a result of periodic re-es�ma�on of cash flows of floa�ng-rate

instruments to reflect movements in market rates of interest. The effec�ve interest rate is also revised for fair

value hedge adjustments at the date on which amor�sa�on of the hedge adjustment begins.

However, for financial assets that have become credit-impaired subsequent to ini�al recognition, interest

income is calculated by applying the effec�ve interest rate to the amor�sed cost of the financial asset. If the

asset is no longer credit-impaired, then the calcula�on of interest income reverts to the gross basis.

For financial assets that were credit-impaired on ini�al recognition, interest income is calculated by applying the

credit-adjusted effec�ve interest rate to the amor�sed cost of the asset. The calcula�on of interest income does

not revert to a gross basis, even if the credit risk of the asset improves.

For informa�on on when financial assets are credit-impaired, see 4(h)(vii).



(b) Fees and commission

      

(c) Other income

(d)

(e) Dividend income

(f) Leases

Interest income and expense on other financial assets and financial liabilities at fair value through profit or loss

Fees and commission is measured based on the considera�on specified in a contract with a customer. The bank

recognises this income when it disburses loans and accepts deposits from its customers. 

Fee and commission income and expense that are integral to the effec�ve interest rate on a financial asset or

financial liability are included in the effec�ve interest rate.

If a loan commitment is not expected to result in the draw-down of a loan, then the related loan commitment fee is

recognised on a straight-line basis over the commitment period.

Other fee and commission expenses relate mainly to transac�on and service fees, which are expensed as the services

are received.

Net income from other financial instruments at fair value through profit or loss (FVTPL) relates to financial assets and

financial liabili�es designated as at FVTPL and also non-trading assets mandatorily measured at FVTPL. The line item

includes fair value changes, interest and dividends.

The total sum includes income from service fees and charges, profit on disposal of property and equipment and

dividend income. They are recognised as the related services are performed and when the en�ty's right to receive

payment is established.

Other fees and commission income, including loan account servicing fees, investment management fees, etc. are

recognised as the related services are performed. 

A contract with a customer that results in a recognised financial instrument in the Bank’s financial statements may be

par�ally in the scope of IFRS 9 and par�ally in the scope of IFRS 15. If this is the case, then the Bank first applies IFRS 9

to separate and measure the part of the contract that is in the scope of IFRS 9 and then applies IFRS 15 to the 

Interest income and expense on all trading assets and liabili�es are considered to be incidental to the Bank’s

trading opera�ons and are presented together with all other changes in the fair value of trading assets and 

Net income from other financial instruments at fair value through profit or loss

Cash flows related to capitalised interest are presented in the statement of cash flows with interest

cash flows that are not capitalised.

Dividends on equity instruments designated as at FVOCI that clearly represent a recovery of part of the cost of the

investment are presented in OCI.

Dividend income is recognised when the right to receive income is established. Usually, this is the ex-dividend date

for quoted equity securi�es. Dividends are presented in net trading income, net income from other financial

instruments at FVTPL or other revenue based on the underlying classifica�on of the equity investment.

At incep�on of a contract, the Bank assesses whether a contract is, or contains, a lease. A contract is, or contains, a

lease if the contract conveys the right to control the use of an asset for a period of �me in exchange for

considera�on.
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Bank ac�ng as a lessee

 - 

 - 

 - 

 - 

 - 

- 

- 

- 

The lease term has changed or there is a significant event or change in circumstances resulting in a change in

the assessment of exercise of a purchase op�on, in which case the lease liability is remeasured by discoun�ng

the revised lease payments using a revised discount rate;

The lease payments change due to changes in an index or rate or a change in expected payment under a

guaranteed residual value, in which cases the lease liability is remeasured by discoun�ng the revised lease

payments using an unchanged discount rate (unless the lease payments change is due to a change in a floa�ng

interest rate, in which case a revised discount rate is used);

A lease contract is modified and the lease modifica�on is not accounted for as a separate lease, in which case

the lease liability is remeasured based on the lease term of the modified lease by discoun�ng the revised lease

payments using a revised discount rate at the effec�ve date of the modifica�on.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the right-of-use asset. If a

lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the Bank expects to

exercise a purchase op�on, the related right-of-use asset is depreciated over the useful life of the underlying asset.

The deprecia�on starts at the commencement date of the lease.

Whenever the Bank incurs an obliga�on for costs to dismantle and remove a leased asset, restore the site on which it

is located or restore the underlying asset to the condi�on required by the terms and condi�ons of the lease, a

provision is recognised and measured under IAS 37. To the extent that the costs relate to a right-of-use asset, the

costs are included in the related right-of-use asset, unless those costs are incurred to produce inventories.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability

(using the effec�ve interest method) and by reducing the carrying amount to reflect the lease payments made.

Lease payments included in the measurement of the lease liability comprise the following:

payments of penalties for termina�ng the lease, if the lease term reflects the exercise of an op�on to terminate

the lease.

the exercise price of purchase op�ons, if the lessee is reasonably certain to exercise the op�on;

variable lease payments that depend on an index or a rate, ini�ally measured using the index or rate as at the

commencement date;

the amount expected to be payable by the lessee under residual value guarantees; and

The Bank did not make any such adjustments during the periods presented.

The right-of-use assets comprise the ini�al measurement of the corresponding lease liability, lease payments made at

or before the commencement day, less any lease incen�ves received and any ini�al direct costs. They are

subsequently measured at cost less accumulated deprecia�on and impairment losses.

The Bank remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset) 

The Bank assesses whether a contract is, or contains, a lease, at incep�on of the contract. The Bank recognises a right-

of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the lessee, except

for short-term leases (defined as leases with a lease term of 12 months or less) and leases of low value assets. For

these leases, the Bank recognises the lease payments as an opera�ng expense on a straight-line basis over the term

of the lease unless another systema�c basis is more representa�ve of the �me pa�ern in which economic benefits

from the leased assets are consumed.

The lease liability is ini�ally measured at the present value of the lease payments that are not paid at the

commencement date, discounted by using the rate implicit in the lease. If this rate cannot be readily determined, the

Bank uses its incremental borrowing rate.

The incremental borrowing rate depends on the term and start date of the lease and is determined based on a series

of inputs including: the risk-free rate based on bond rates; a country-specific risk adjustment; a credit

risk adjustment based on bond yields; and an en�ty-specific adjustment when the risk profile of the that enters

into the lease is different to that of the Bank and the lease does not benefit from a guarantee from the Bank.
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(g) Income tax

(i) Current tax

 -

 -

 - Na�onal Informa�on Technology Development Agency levy is computed on profit before tax

 -

 -

(ii) 

The Bank applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for any

impairment loss as described in the ‘Property, Plant and Equipment’ policy.

Deferred income tax is recognised, using the liability method, on temporary differences arising between the tax

bases of assets and liabilities and their carrying amounts in the consolidated statement of financial posi�on.

However, deferred tax liabilities are not recognised if they arise from the ini�al recognition of goodwill; deferred

income tax is not accounted for if it arises from ini�al recognition of an asset or liability in a transac�on other

than a business combina�on that at the �me of the transac�on affects neither accoun�ng nor taxable profit or

loss. Deferred income tax is determined using tax rates (and laws) that have been enacted or substan�vely

enacted by the balance sheet date and are expected to apply when the related deferred income tax asset is

realised or the deferred income tax liability is se�led.

Ter�ary educa�on tax is computed on assessable profits

Company income tax is computed on taxable profits

Income tax expense comprises current tax (company income tax, ter�ary educa�on tax, Na�onal

Technology Development Agency levy and Nigeria Police Trust Fund levy) and deferred tax. It is recognised in profit

As a prac�cal expedient, IFRS 16 permits a lessee not to separate non-lease and instead account for any

lease and associated non-lease components as a single arrangement. The Bank has not used this prac�cal expedient.

For contracts that contain a lease component and one or more addi�onal lease or non-lease the Bank

allocates the considera�on in the contract to each lease component on the basis of the rela�ve stand-alone price of

the lease component and the aggregate stand-alone price of the non-lease components.

The amount of current tax payable or receivable is the best of the tax amount expected to be paid or

received that reflects uncertainty related to income if any. It is measured using tax rates enacted or

substan�vely enacted at the repor�ng date and is assessed as follows:

Nigeria Police Trust Fund levy is computed on net profit ( i.e. profit a�er deduc�ng all expenses and

Current tax assets and liabili�es are offset only if certain criteria are met and is assessed as follows:

Deferred tax

Short-term leases and leases of low-value assets

The Bank had determined that interest and penalties rela�ng to income including uncertain tax treatments, do

not meet the defini�on of income and therefore accounted for under IAS 37 Provisions, Con�ngent Liabili�es

and Con�ngent Assets . 

Current tax comprises the expected tax payable or receivable on the taxable income or loss for the year, and any

adjustment to tax payable or receivable in respect of previous years. 

The Bank has elected not to recognise right-of-use assets and lease liabilities for leases of low-value assets and short-

term leases, including leases of IT equipment. The Bank recognises the lease payments associated with these leases

as an expense on a straight-line basis over the lease term.

Total amount of tax payable under CITA is determined based on the higher of two components namely

Company Income Tax (based on taxable income (or loss) for the year); and minimum tax. based on profit

for the period are treated as income tax in line with IAS 12 and the Finance Act, 2021. 
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(h) Financial assets and financial liabili�es

(i) Recogni�on and ini�al measurement 

(ii) 

  - 

  - 

  - 

  - 

Financial assets

the asset is held within a business model whose objec�ve is achieved by both collec�ng contractual cash

flows and selling financial assets; and
the contractual terms of the financial asset give rise on specified dates to cash flows that are SPPI.

A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated as 

Deferred income tax assets and labili�es are offset when there is a legally enforceable right to offset current tax

assets against current tax liabli�es and when the deferred income asset and liabilities relate to income

Ievied by the same taxa�on authority on either the same taxable or different taxable en��es where

there is an inten�on to se�le the balances on a net basis.

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will be

available against which the temporary differences can be u�lised. Deferred income tax is provided on temporary

differences.

Deferred income tax assets and labili�es are offset when there is a legally enforceable right to offset current tax

assets against current tax liabli�es and when the deferred income asset and liabilities relate to income

Ievied by the same taxa�on authority on either the same taxable or different taxable en��es where

there is an inten�on to se�le the balances on a net basis.

Deferred tax is recognised in profit or loss, except to the extent that it relates to items recognised in other

comprehensive income or directly in equity. In this case, the tax is also recognised in other comprebensive

income or directly in equity, respec�vely.

A financial asset is measured at amor�sed cost if it meets both of the following condi�ons and is not designated

as at FVTPL:

the asset is held within a business model whose objec�ve is to hold assets to collect contractual cash 

the contractual terms of the financial asset give rise on specified dates to cash flows that are solely

payments of principal and interest (SPPI).

Classification 

Deferred tax is recognised in profit or loss, except to the extent that it relates to items recognised in other

comprehensive income or directly in equity. In this case, the tax is also recognised in other comprebensive

income or directly in equity, respec�vely.

The Bank ini�ally recognises loans and advances, deposits, debt securi�es issued and subordinated liabili�es on

the date on which they are originated. All other financial instruments are recognised on the trade date, which is

the date on which the Bank becomes a party to the contractual provisions of the instrument.

A financial asset or financial liability is measured ini�ally at fair value plus, for an item not at fair value through

profit or loss (FVTPL), transac�on costs that are directly a�ributable to its acquisition or issue. The fair value of a

financial instrument at initial recogni�on is generally its transac�on price. 

On ini�al recognition, a financial asset is classified as measured at: amor�sed cost, fair value through other

comprehensive income (FVOCI) - debt investment; FVOCI - equity investment; or fair value through profit or loss 

Financial assets are not reclassified subsequent to their ini�al recognition unless the Bank changes its business

model for managing financial assets, in which case all affected financial assets are reclassified on the first day of

the first repor�ng period following the change in the business model.
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  - 

  - 

  - 

  - 

  - 

  - 

  - 

  - 

  - 

  - 

The Bank holds a por�olio of long-term fixed-rate loans for which the Bank has the op�on to propose to revise

the interest rate at periodic reset dates. These reset rights are limited to the market rate at the �me of revision.

The borrowers have an op�on to either accept the revised rate or redeem the loan at par without penalty. The

Bank has determined that the contractual cash flows of these loans are SPPI the op�on varies the

interest rate in a way that is considera�on for the �me value of money, credit risk, other basic lending risks and

costs associated with the principal amount outstanding.

Business model assessment

Equity instruments have contractual cash flows that do not meet the SPPI criterion. Accordingly, all such

financial assets are measured at FVTPL unless the FVOCI op�on is selected – see below.

Assessment whether contractual cash flows are solely payments of principal and interest

terms that limit the Bank’s claim to cash flows from specified assets (e.g. non-recourse loans); and

prepayment and extension terms;

how managers of the business are (e.g. whether compensa�on is based on the fair value of

the assets managed or the contractual cash flows collected); and
the frequency, volume and �ming of sales of financial assets in prior periods, the reasons for such sales

and expecta�ons about future sales ac�vity. However, informa�on about sales ac�vity is not considered in

isola�on, but as part of an overall assessment of how the Bank’s stated objec�ve for managing the

financial assets is achieved and how cash flows are realised.

how the performance of the por�olio is evaluated and reported to the Bank’s management;

Certain debt securi�es are held by the Bank Treasury in a separate por�olio for long-term yield. These securi�es

may be sold, but such sales are not expected to be more than infrequent. The Bank considers that these

securi�es are held within a business model whose objec�ve is to hold assets to collect the contractual cash 

leverage features;

con�ngent events that would change the amount and �ming of cash flows;

The Bank’s retail and corporate banking business comprises primarily loans to customers that are held for

collec�ng contractual cash flows. In the retail business the loans comprise, overdra�s, unsecured personal

lending and credit card facilities. Sales of loans from these por�olios are very rare.

All other financial assets are classified as measured at FVTPL. In addi�on, on ini�al recognition, the Bank may

irrevocably designate a financial asset that otherwise meets the requirements to be measured at amor�sed cost

or at FVOCI as at FVTPL if doing so eliminates or significantly reduces an accoun�ng mismatch that would

otherwise arise.

the risks that affect the performance of the business model (and the financial assets held within that

business model) and its strategy for how those risks are managed;

The Bank makes an assessment of the objec�ve of the business model in which an asset is held at a por�olio

level this best reflects the way the business is managed and informa�on is provided to management.

The informa�on considered includes:

the stated policies and objec�ves for the por�olio and the opera�on of those policies in prac�ce. In

par�cular whether management’s strategy focuses on earning contractual interest maintaining a

par�cular interest rate profile, matching the dura�on of the financial assets to the dura�on of the

liabilities that are funding those assets or realising cash flows through the sale of the assets;

Financial assets that are held for trading or managed and whose performance is evaluated on a fair value basis

are measured at FVTPL they are neither held to collect contractual cash flows nor held both to collect

contractual cash flows and to sell financial assets.

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on ini�al

recognition. ‘Interest’ is defined as considera�on for the �me value of money and for the credit risk associated

with the principal amount outstanding during a par�cular period of �me and for other basic lending risks and

costs (e.g. liquidity risk and administra�ve costs), as well as profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest (SPPI), the Bank

considers the contractual terms of the instrument. This includes assessing whether the financial asset contains a

contractual term that could change the �ming or amount of contractual cash flows such that it would not meet

this condi�on. In making the assessment, the Bank considers:

On ini�al recognition of an equity investment that is not held for trading, the Bank may irrevocably elect to

present subsequent changes in the investment's fair value in OCI. This elec�on is made on an investment-by-

investment basis.
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Non-recourse loans

  - 

  - 

  - 

  - 

  - 

  - 

  - 

Contractually linked instruments

  - 

  - 

  - 

Reclassifica�ons

iii) Derecogni�on

Financial assets

In some cases, loans made by the Bank that are secured by collateral of the borrower limit the Bank’s claim to

cash flows of the underlying collateral (non-recourse loans). The Bank applies judgement in assessing whether

the loans meet the SPPI criterion. The Bank typically considers the following informa�on when

making this judgement:

The Bank has some investments in securi�sa�ons that are considered contractually linked instruments.

Contractually linked instruments each have a specified ranking that determines the order in which

any cash flows by the pool of underlying investments are allocated to the instruments. Such an

instrument meets the SPPI criterion only if all of the following condi�ons are met:

the underlying pool of financial instruments (i) contains one or more instruments that give rise to cash

flows that are SPPI; and (ii) may also contain instruments, such as deriva�ves, that reduce the cash flow

variability of the instruments under (i) and the combined cash flows (of the instruments under (i) and (ii))

give rise to cash flows that are SPPI; or align the cash flows of the contractually linked instruments with

the cash flows of the pool of underlying instruments under (i) arising as a result of differences in whether

interest rates are fixed or floa�ng or the currency or �ming of cash flows; and
the exposure to credit risk inherent in the contractually linked instruments is equal to or less than the

exposure to credit risk of the underlying pool of financial instruments.

Any cumula�ve gain or loss recognised in OCI in respect of equity investment securi�es designated as at FVOCI is

not recognised in profit or loss on derecogni�on of such securi�es. Any interest in transferred financial assets

that qualify for derecogni�on that is created or retained by the Bank is recognised as a separate asset or liability.

the Bank’s risk of loss on the asset rela�ve to a full-recourse loan;

whether the Bank will benefit from any upside from the underlying assets.

The Bank derecognises a financial asset when the contractual rights to the cash flows from the financial asset

expire, or it transfers the rights to receive the contractual cash flows in a transac�on in which substan�ally all of

the risks and rewards of ownership of the financial asset are transferred or in which the Bank neither transfers

nor retains substan�ally all of the risks and rewards of ownership and it does not retain control of the financial

asset.

On derecogni�on of a financial asset, the difference between the carrying amount of the asset (or the carrying

amount allocated to the por�on of the asset derecognised) and the sum of (i) the considera�on received

(including any new asset obtained less any new liability assumed) and (ii) any cumula�ve gain or loss that had

been recognised in OCI is recognised in profit or loss.

Financial assets are not reclassified subsequent to their ini�al recognition, except in the period a�er the Bank

changes its business model for managing financial assets.

the contractual terms of the instrument itself give rise to cash flows that are SPPI without looking through

to the underlying pool of financial instruments;

The Bank enters into transac�ons whereby it transfers assets recognised on its statement of financial posi�on,

but retains either all or substan�ally all of the risks and rewards of the transferred assets or a por�on of them. In

such cases, the transferred assets are not derecognised. Examples of such transac�ons are securi�es lending

and sale-and-repurchase transac�ons.

the ability and willingness of the borrower to make contractual payments, notwithstanding a decline in

the value of collateral;

whether the borrower is an individual or a substan�ve opera�ng en�ty or is a special-purpose en�ty;

whether the contractual arrangement specifically defines the amounts and dates of the cash payments of

the loan;



Notes to the Financial Statements (Cont’d)

2025 ANNUAL REPORT & ACCOUNTS 100

                                            

2025 ANNUAL REPORT & ACCOUNTS 115

                                            

NPF
Microfinance Bank Plc.

Financial liabili�es 

(iv) Modifica�ons of financial assets and financial liabili�es

Financial assets

  - 

  - 

The Bank derecognises a financial liability when its contractual obliga�ons are discharged or cancelled, or expire.

The Bank also derecognises a financial liability when its terms are modified and the cash flows of the modified

liability are substan�ally different, in which case a new financial liability based on the modified terms is

recognised at fair value.

In transac�ons in which the Bank neither retains nor transfers substan�ally all of the risks and rewards of

ownership of a financial asset and it retains control over the asset, the Bank con�nues to recognise the asset to

the extent of its con�nuing involvement, determined by the extent to which it is exposed to changes in the value

of the transferred asset.

When assets are sold to a third party with a concurrent total return swap on the transferred assets, the

transac�on is accounted for as a secured financing transac�on similar to sale-and-repurchase transac�ons,

because the Bank retains all or substan�ally all of the risks and rewards of ownership of such assets.

If the cash flows are substan�ally different, then the contractual rights to cash flows from the original financial

asset are deemed to have expired. In this case, the original financial asset is derecognised and a new financial

asset is recognised at fair value plus any eligible transac�on costs. Any fees received as part of the modifica�on

are accounted for as follows:

If the terms of a financial asset are modified, then the Bank evaluates whether the cash flows of the modified

asset are substan�ally different.

other fees are included in profit or loss as part of the gain or loss on derecogni�on

If such a modifica�on is carried out of financial difficul�es of the borrower, in this case, the bank

recalculates the gross carrying amount of the financial asset and derecognises the amount arising from adjus�ng

the gross carrying amount as a modifica�on gain or loss in profit or loss. 

If cash flows are modified when the borrower is in financial difficul�es, then the objec�ve of the modifica�on is

usually to maximise recovery of the original contractual terms than to originate a new asset with

substan�ally different terms. If the Bank plans to modify a financial asset in a way that would result in

forgiveness of cash flows, then it first considers whether a por�on of the asset should be written off before the

modifica�on takes place (see below for write-off policy). This approach impacts the result of the quan�ta�ve

evalua�on and means that the derecognition criteria are not usually met in such cases.

In certain transac�ons, the Bank retains the obliga�on to service the transferred financial asset for a fee. The

transferred asset is derecognised if it meets the derecogni�on criteria. An asset or liability is recognised for the

servicing contract if the servicing fee is more than adequate (asset) or is less than adequate (liability) for

performing the servicing.

fees that are considered in determining the fair value of the new asset and fees that represent

reimbursement of eligible transac�on costs are included in the ini�al measurement of the asset; and

If the modifica�on of a financial asset measured at amor�sed cost or FVOCI does not result in derecogni�on of

the financial asset, then the Bank first recalculates the gross carrying amount of the financial asset using the

original effec�ve interest rate of the asset and recognises the resulting adjustment as a modifica�on gain or loss

in profit or loss. For floa�ng-rate financial assets, the original effec�ve interest rate used to calculate the

modifica�on gain or loss is adjusted to reflect current market terms at the �me of the modifica�on. Any costs or

fees incurred and modifica�on fees received adjust the gross carrying amount of the modified financial asset

and are amor�sed over the remaining term of the modified financial asset.
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Financial liabili�es

(v) Offse�ng

(vi) Fair value measurement 

If an asset or a liability measured at fair value has a bid price and an ask price, then the Bank measures assets

and long posi�ons at a bid price and liabili�es and short posi�ons at an ask price.

Por�olios of financial assets and financial liabilities that are exposed to market risk and credit risk that are

managed by the Bank on the basis of the net exposure to either market or credit risk are measured on the basis

of a price that would be received to sell a net long posi�on (or paid to transfer a net short posi�on) for the

par�cular risk exposure. Por�olio-level adjustments – e.g. bid-ask adjustment or credit risk adjustments that

reflect the measurement on the basis of the net exposure – are allocated to the individual assets and liabili�es

The fair value of a financial liability with a demand feature (e.g. a demand deposit) is not less than the amount

payable on demand, discounted from the first date on which the amount could be required to be paid.

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial

posi�on when, and only when, the Bank currently has a legally enforceable right to set off the amounts and it

intends either to se�le them on a net basis or to realise the asset and se�le the liability simultaneously.

If there is no quoted price in an ac�ve market, then the Bank uses valua�on techniques that maximise the use of

relevant observable inputs and minimise the use of unobservable inputs. The chosen valua�on technique

incorporates all of the factors that market par�cipants would take into account in pricing a transac�on.

The best evidence of the fair value of a financial instrument on ini�al recognition is normally the transac�on

price – i.e. the fair value of the considera�on given or received. If the Bank determines that the fair value on

ini�al recognition differs from the transac�on price and the fair value is evidenced neither by a quoted price in

an ac�ve market for an iden�cal asset or liability nor based on a valua�on technique for which any

unobservable inputs are judged to be insignificant in rela�on to the difference, then the financial instrument is

ini�ally measured at fair value, adjusted to defer the difference between the fair value on ini�al recognition and

the transac�on price. that difference is recognised in profit or loss on an appropriate basis over

the life of the instrument but no later than when the valua�on is wholly supported by observable market data or
the transac�on is closed out. 

When one is available, the Bank measures the fair value of an instrument using the quoted price in an ac�ve

market for that instrument. A market is regarded as ‘ac�ve’ if transac�ons for the asset or liability take place

with sufficient frequency and volume to provide pricing informa�on on an ongoing basis.

The Bank derecognises a financial liability when its terms are modified and the cash flows of the modified

liability are substan�ally different. In this case, a new financial liability based on the modified terms is

recognised at fair value. The difference between the carrying amount of the financial liability derecognised and

the considera�on paid is recognised in profit or loss. Considera�on paid includes non-financial assets

transferred, if any, and the assump�on of liabili�es, including the new modified financial liability.

If the modifica�on of a financial liability is not accounted for as derecogni�on, then the amor�sed cost of the

liability is recalculated by discoun�ng the modified cash flows at the original effec�ve interest rate and the

resulting gain or loss is recognised in profit or loss. For floa�ng-rate financial liabilities, the original effec�ve

interest rate used to calculate the modifica�on gain or loss is adjusted to reflect current market terms at the

�me of the modifica�on. Any costs and fees incurred are recognised as an adjustment to the carrying amount of

the liability and amor�sed over the remaining term of the modified financial liability by re-compu�ng the

effec�ve interest rate on the instrument.

Income and expenses are presented on a net basis only when permi�ed under IFRS Standards, or for gains and

losses arising from a group of similar transac�ons such as in the Bank’s trading ac�vity.

'Fair value’ is the price that would be received to sell an asset or paid to transfer a liability in an orderly

transac�on between market par�cipants at the measurement date in the principal or, in its absence, the most

advantageous market to which the Bank has access at that date. The fair value of a liability reflects its non-performance
risk.
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(vii) Impairment

- 

- 

- 

- 

- 

Measurement of ECL

- 

- 

- 

- 

debt investment securi�es that are determined to have low credit risk at the repor�ng date; and

The Bank recognises transfers between levels of the fair value hierarchy as of the end of the repor�ng period

during which the change has occurred.

Financial instruments for which life�me ECL are recognised and that are credit-impaired are referred to as ‘Stage

3 financial instruments’.

ECL are a probability-weighted es�mate of credit losses. They are measured as follows:

financial guarantee contracts issued; and

financial guarantee contracts: the expected payments to reimburse the holder less any amounts that the

Bank expects to recover.

The Bank measures loss allowances at an amount equal to life�me ECL, except for the following, for which they

are measured as 12-month ECL:

The Bank recognises loss allowances for expected credit loss (ECL) on the following financial instruments that

are not measured at FVTPL:

loan commitments issued.

other financial instruments (other than lease receivables) on which credit risk has not increased

significantly since their ini�al recogni�on.

The Bank considers a debt investment security to have low credit risk when its credit risk ra�ng is equivalent to

the globally understood defini�on of ‘investment grade’. The Bank does not apply the low credit risk exemp�on

to any other financial instruments.

12-month ECL are the por�on of life�me ECL that result from default on a financial instrument that are

possible within the 12 months a�er the repor�ng date. Financial instruments for which 12-month ECL are

recognised are referred to as ‘Stage 1 financial instruments’. Financial instruments allocated to Stage 1 have not

undergone a significant increase in credit risk since ini�al recogni�on and are not credit-impaired.

Life�me ECL are the ECL that result from all possible default over the expected life of the financial

instrument or the maximum contractual period of exposure. Financial instruments for which life�me ECL are

recognised but that are not credit-impaired are referred to as ‘Stage 2 financial instruments’. Financial

instruments allocated to Stage 2 are those that have experienced a significant increase in credit risk since ini�al

recogni�on but are not credit-impaired.

financial that are not credit-impaired at the repor�ng date: as the present value of all cash

shor�alls (i.e. the difference between the cash flows due to the in accordance with the contract and

the cash flows that the Bank expects to receive);
financial that are credit-impaired at the repor�ng date: as the difference between the gross

carrying amount and the present value of es�mated future cash flows;
undrawn loan commitments: as the present value of the difference between the contractual cash flows

that are due to the Bank if the commitment is drawn down and the cash flows that the Bank expects to 

ECLs,
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- 

- 

- 

- 

- 

- 

- 

Evidence that a financial asset is credit-impaired includes the following observable data:

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

In making an assessment of whether an investment in sovereign debt is credit-impaired, the Bank considers the

following factors.

the disappearance of an ac�ve market for a security because of financial difficul�es.

POCI assets:  a credit-adjusted effec�ve interest rate;

The market’s assessment of creditworthiness as reflected in bond yields.

The ra�ng agencies’ assessments of creditworthiness.

The country’s ability to access the capital markets for new debt issuance.

The probability of debt being restructured, resul�ng in holders suffering losses through voluntary or 

The interna�onal support mechanisms in place to provide the necessary support as ‘lender of last resort’

to that country, as well as the inten�on, reflected in public statements, of and agencies to

use those mechanisms. This includes an assessment of the depth of those mechanisms and, irrespec�ve of

the poli�cal intent, whether there is the capacity to fulfil the required criteria.

it is becoming probable that the borrower will enter bankruptcy or other financial reorganisa�on; or

financial other than purchased or originated credit-impaired (POCI) financial and lease

receivables:

undrawn loan commitments: the effec�ve interest rate, or an approxima�on thereof, that will be applied

to the financial asset resulting from the loan commitment; and

financial guarantee contracts issued: the rate that reflects the current market assessment of the �me

value of money and the risks that are specific to the cash flows.

lease receivables:  the discount rate used in measuring the lease receivable;

If the expected restructuring will result in derecogni�on of the exis�ng asset, then the expected fair value

of the new asset is treated as the final cash flow from the exis�ng financial asset at the �me of its

derecogni�on. This amount is included in calcula�ng the cash shor�alls from the exis�ng financial asset

that are discounted from the expected date of derecogni�on to the repor�ng date using the original

At each repor�ng date, the Bank assesses whether financial assets carried at amor�sed cost and debt financial

assets carried at FVOCI are credit-impaired (referred to as 'Stage 3 financial assets'). A financial asset is ‘credit-

impaired’ when one or more that have a detrimental impact on the es�mated future cash flows of the

financial asset have occurred.

A loan that has been renego�ated due to a deteriora�on in the borrower’s condi�on is usually considered to be

credit-impaired unless there is evidence that the risk of not receiving contractual cash flows has reduced

significantly and there are no other indicators of impairment. In addi�on, a retail loan that is overdue for 90

days or more is considered credit-impaired even when the regulatory defini�on of default is different.

Credit-impaired financial assets

significant financial difficulty of the borrower or issuer; 

a breach of contract such as a default or past due event;

the restructuring of a loan or advance by the Bank on terms that the Bank would not consider otherwise;

If the terms of a financial asset are renego�ated or modified or an exis�ng financial asset is replaced with a new

one due to financial difficul�es of the borrower, then an assessment is made of whether the financial asset

should be derecognised and ECL are measured as follows.

If the expected restructuring will not result in derecogni�on of the exis�ng asset, then the expected cash

flows arising from the modified financial asset are included in calcula�ng the cash shor�alls from the

exis�ng asset.

When discoun�ng future cash flows, the following discount rates are used:

Restructured financial assets
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POCI financial assets

- 

- 

- 

- 

- 

- 

- 

- 

If the Bank determines that the is not an integral element of the debt instrument, then it recognises

an asset represen�ng any prepayment of premium and a right to compensa�on for credit losses. A

prepaid premium asset is recognised only if the guaranteed exposure neither is credit-impaired nor has

undergone a significant increase in credit risk when the is These assets are recognised in

‘other assets’ . The Bank presents gains or losses on a compensa�on right in profit or loss in the line item

POCI financial assets are assets that are credit-impaired on ini�al recognition. For POCI assets, life�me ECL are

into the calcula�on of the effec�ve interest rate on ini�al recognition. POCI assets

do not carry an impairment allowance on ini�al recognition. The amount recognised as a loss allowance

subsequent to initial recogni�on is equal to the changes in life�me ECL since ini�al recogni�on of the asset.

where a financial instrument includes both a drawn and an undrawn component, and the Bank cannot

iden�fy the ECL on the loan commitment component separately from those on the drawn component: the

Bank presents a combined loss allowance for both The combined amount is presented as a

deduc�on from the gross carrying amount of the drawn component. Any excess of the loss allowance over

debt instruments measured at FVOCI: no loss allowance is recognised in the statement of financial

posi�on the carrying amount of these assets is their fair value. However, the loss allowance is

disclosed and is recognised in retained earnings.

the guarantee is entered into at the same �me as and in contempla�on of the debt instrument; and

Financial assets that are written off could s�ll be subject to enforcement ac�vi�es in order to comply with the

Bank’s procedures for recovery of amounts due.

The Bank assesses whether a financial contract held is an integral element of a financial asset that is

accounted for as a component of that instrument or is a contract that is accounted for separately. The factors

that the Bank considers when making this assessment include whether:

Write-off

loan commitments and financial guarantee contracts:  generally, as a provision;

Recoveries of amounts previously written off are recognised when cash is received and are included in

‘impairment losses on financial instruments’ in the statement of profit or loss and OCI.

Loss allowances for ECL are presented in the statement of financial posi�on as follows:

financial assets measured at amor�sed cost : as a deduc�on from the gross carrying amount of the assets;

Financial guarantee contracts held

the guarantee is implicitly part of the contractual terms of the debt instrument;

If the Bank determines that the is an integral element of the financial asset, then any premium

payable in connec�on with the ini�al recognition of the financial asset is treated as a transac�on cost of

acquiring it. The Bank considers the effect of the protec�on when measuring the fair value of the debt

instrument and when measuring ECL.

Presenta�on of allowance for ECL in the statement of financial posi�on

Loans and debt securi�es are written off (either par�ally or in full) when there is no reasonable expecta�on of

recovering a financial asset in its en�rety or a por�on thereof. This is generally the case when the Bank

determines that the borrower does not have assets or sources of income that could generate sufficient cash
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(viii) 

- 

- 

(i)

(j)

(k)

(l) Investment Securi�es

- 

- 

(m) Property and equipment

(i) Recogni�on and measurement

Pledged assets

Loans and advances

Designa�on at fair value through profit or loss (FVTPL)

Cash and cash equivalents

Financial assets transferred to external par�es that do not qualify for de-recogni�on are reclassified in the statement

of financial posi�on from their original class to assets pledged as collateral, if the transferee has received the right to

sell or re-pledge them in the event of default from agreed terms. Initial measurement of assets pledged as collateral

is at fair value while subsequent measure is at amor�zed cost.

- loans and advances measured at amor�sed cost; they are ini�ally measured at fair value plus incremental direct

transac�on costs, and subsequently at their amor�sed cost using the effec�ve interest method.

When the Bank purchases a financial asset and enters into an agreement to resell the asset (or a

substan�ally similar asset) at a price on a future date (reverse repo or stock borrowing), the considera�on paid

is accounted for as a loan or advance, and the underlying asset is not recognised in the Bank’s financial statements.

debt investment securi�es measured at amor�sed cost; these are ini�ally measured at fair value plus

incremental direct transac�on costs, and subsequently at their amor�sed cost using the effec�ve interest method 

Fair value gains and losses on such equity instruments are never reclassified to profit or loss and no impairment is

recognised in profit or loss. Dividends are recognised in profit or loss unless they clearly represent a recovery of part

of the cost of the investment, in which case they are recognised in OCI. Cumula�ve gains and losses recognised in OCI

are transferred to retained earnings on disposal of an investment.

If significant parts of an item of property and equipment have different useful lives, then they are accounted for

as separate items (major components) of property and equipment.

Financial liabili�es

The Bank designated certain financial liabili�es at FVTPL in either of the following circumstances:

the liabili�es are managed, evaluated and reported internally on a fair value basis; or

the designa�on eliminates or significantly reduces an accoun�ng mismatch that would otherwise arise.

Any gain or loss on disposal of an item of property and equipment is recognised within other income in profit or

loss.

Purchased so�ware that is integral to the func�onality of the related equipment is capitalised as part of that equipment 

In the statement of financial posi�on, cash and bank balances comprise cash (i.e. cash on hand and demand deposits)

and cash equivalents. Cash equivalents are generally short-term, highly liquid investments that are readily conver�ble

to a known amount of cash and which are subject to an insignificant risk of changes in value. Cash equivalents are

held for the purpose of mee�ng short-term cash commitments rather than for investment or other purposes.

Loans and advances to customers’ cap�ons in the statement of financial posi�on include:

The ‘investment securi�es’ cap�on in the statement of financial posi�on includes:

equity investment securi�es designated as at FVOCI.

Items of property and equipment are measured at cost less accumulated deprecia�on and any accumulated

impairment losses.

On ini�al recognition, the Bank has designated certain financial assets at FVTPL this

Financial assets



Notes to the Financial Statements (Cont’d)

2025 ANNUAL REPORT & ACCOUNTS 100

                                            

2025 ANNUAL REPORT & ACCOUNTS 121

                                            

NPF
Microfinance Bank Plc.

(ii) Subsequent costs

(iii) Deprecia�on

Land                                                              Not depreciated

Buildings                                                50 years

Computer equipment 3 years
Office equipment 5 years
Furniture and fi�ngs 5 years
Motor vehicles                                           4 years
Right of use assets

(iv) De-recogni�on

(n)

(o) Impairment of non-financial assets

At each repor�ng date, the Bank reviews the carrying amounts of its non-financial assets to determine whether there

is any indica�on of impairment. If any such indica�on exists, then the asset’s recoverable amount is es�mated.

For impairment tes�ng, assets are grouped together into the smallest group of assets that cash inflows

from con�nuing use that is largely independent of the cash inflows of other assets or CGUs. 

The recoverable amount of an asset or cash-genera�ng unit (CGU) is the greater of its value in use and its fair value

less costs to sell. Value in use is based on the es�mated future cash flows, discounted to their present value using a

pre-tax discount rate that reflects current market assessments of the �me value of money and the risks specific to the asset or CGU 

Amor�sa�on methods, useful lives and residual values are reviewed at each repor�ng date and adjusted if appropriate 

An impairment loss is recognised if the carrying amount of an asset or CGU exceeds its recoverable amount.

Intangible assets

expenditure is capitalised only if it is probable that the future economic benefits associated with the

expenditure will flow to the Bank. Ongoing repairs and maintenance are expensed as incurred.

Deprecia�on is calculated to write off the cost of items of property and equipment less their es�mated residual

values using the straight-line method over their es�mated useful lives, and is generally recognised in profit or

loss. Land is not depreciated.

An item of property and equipment is derecognised on disposal or when no future economic benefits are

expected from its use or disposal. Any gain or loss arising on de-recogni�on of the asset (calculated as the

difference between the net disposal proceeds and the carrying amount of the asset) is included in profit or loss

in the year the asset is derecognised.

Expenditure on internally developed so�ware is recognised as an asset when the Bank is able to demonstrate: that

the product is technically and commercially feasible, its inten�on and ability to complete the development and use

the so�ware in a manner that will generate future economic benefits, and that it can reliably measure the costs to

complete the development. The capitalised costs of internally developed so�ware include all costs directly

a�ributable to developing the so�ware and capitalised borrowing costs, and are amor�sed over its useful life.

Internally developed so�ware is stated at capitalised cost less accumulated amor�sa�on and any accumulated impairment losses. 

expenditure on so�ware assets is capitalised only when it increases the future economic benefits

embodied in the specific asset to which it relates. All other expenditure is recognised in profit or loss as it is incurred.

Computer So�ware acquired by the Bank is measured at cost less accumulated amor�sa�on and any accumulated 
impairment losses. 

Impairment losses are recognised in profit or loss. They are allocated first to reduce the carrying amount of any

goodwill allocated to the CGU, and then to reduce the carrying amounts of the other assets in the CGU on a pro rata basis 

For other assets, other than goodwill, an impairment loss is reversed only to the extent that the asset’s carrying

amount does not exceed the carrying amount that would have been determined, net of deprecia�on or amor�sa�on,

if no impairment loss had been recognised.

So�ware is amor�sed on a straight-line basis in profit or loss over its es�mated useful life, from the date on which it

is available for use. The es�mated useful life for computer so�ware for the current and compara�ve periods is three years 

Deprecia�on methods, useful lives and residual values are reviewed at each repor�ng date and adjusted if

appropriate.

The es�mated useful lives of property and equipment for current and compara�ve periods are as follows:
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(p) Deposits and borrowings

(q) Other assets

(r) Provisions and other liabili�es

(s) Con�ngent liabili�es  

(t) Expenditure

Deposits and borrowings are ini�ally measured at fair value minus incremental direct transac�on costs,

they are measured at their amor�sed cost using the effec�ve interest method, except where the Bank designates

liabili�es at fair value through profit or loss.

Restructuring: A provision for restructuring is recognised when the Bank has approved a detailed and formal

restructuring plan, and the restructuring either has commenced or has been announced publicly. Future opera�ng

losses are not provided for.

Bank levies: A provision for bank levies is recognised when the condi�on that triggers the payment of the levy is met.

If a levy obliga�on subject to a minimum ac�vity threshold so that the obliga�ng event is reaching a minimum

ac�vity, then a provision is recognised when that minimum ac�vity threshold is reached.

Con�ngent liabili�es are possible obliga�ons that arise from past whose existence will be confirmed only by

the occurrence, or non- occurrence, of one or more uncertain future not wholly within the Bank’s control.

Con�ngent liabilities are not recognised in the financial statements but are disclosed in the notes to the financial statements
see note 31. 

Prepayments include costs paid in rela�on to subsequent financial periods and are measured at cost less

amor�za�on for the period. The Bank recognises prepaid expense in the accoun�ng year in which it is paid.

Deposits and borrowings are the Bank’s sources of funding. When the Bank sells a financial asset and

enters into an agreement to repurchase the asset (or a similar asset) at a price on a future date (sale-and-

repurchase agreement), the considera�on received is accounted for as a deposit, and the underlying asset con�nues

The Bank classifies capital instruments as financial liabilities or equity instruments in accordance with the substance

of the contractual terms of the instruments.

Inventories comprise stock of debit cards, stock of credit cards, stock of cheques, stock of office sta�oneries, stock of

micr cheques, non micr cheques, and stock of adhensive stamp. Inventories are stated at lower of cost and net

realisable value. Cost of inventories also include all other cost incurred in bringing the items to their present loca�on and 

condi�on. 

Other liabilities are short term obliga�ons to third par�es. They are recognized at cost.

Other receivables comprise staff cash advance and sundry debtors which are carried at cost less life�me ECL 

Expenses are recognised in the profit or loss as they are incurred unless they create an asset from which future

economic benefits will flow to the Bank. An expected loss on a contract is recognised immediately in profit or loss.

A provision is recognised if, as a result of a past the Bank has a present legal or construc�ve obliga�on that can

be es�mated reliably, and it is probable that an ou�low of economic benefits will be required to se�le the obliga�on.

Provisions are determined by discoun�ng the expected future cash flows at a pre-tax rate that reflects current market

assessments of the �me value of money and the risks specific to the liability. The unwinding of the discount is

recognised as interest expense. 



Notes to the Financial Statements (Cont’d)

2025 ANNUAL REPORT & ACCOUNTS 100

                                            

2025 ANNUAL REPORT & ACCOUNTS 123

                                            

NPF
Microfinance Bank Plc.

(u) Employee benefits

(i) Defined contribu�on plan

(ii) 

(v) Share capital and reserves

(i) Share issue costs

 

(ii) Dividend on the Bank’s ordinary shares

(w) Earnings per share

The Bank presents basic and diluted earnings per share (EPS) for its ordinary shares. Basic EPS is calculated by dividing

the profit or loss that is a�ributable to ordinary shareholders of the Bank by the weighted average number of

ordinary shares outstanding during the period. Diluted EPS is determined by adjus�ng the profit or loss that is

a�ributable to ordinary shareholders and the weighted average number of ordinary shares outstanding for the

effects of all dilu�ve poten�al ordinary shares.

A defined contribu�on plan is pension plan under which the Bank pays contribu�ons into a separate

and has no legal or construc�ve obliga�on to pay further amounts. For defined contribu�on plans, the Bank

makes contribu�ons on behalf of qualifying employees to a mandatory scheme under the provisions of the

Pension Reform Act. The Bank has no further payment obliga�ons once the contribu�ons have been paid.

Obliga�ons for contribu�ons to defined contribu�on plans are recognised as personnel expenses in profit or loss

in the period during which related services are rendered. Prepaid contribu�ons are recognised as an asset to the

extent that a cash refund or a reduc�on in the future payments is available. Employees and the Bank contribute

8% and 10% respec�vely of each of the qualifying staff salary in line with the provisions of the Pension Reforms Act 2014 

Dividends on ordinary shares are recognised in equity in the period in which they are approved by the Bank’s

shareholders. Dividends for the year that are declared a�er the date of the statement of financial posi�on are

dealt with in the subsequent note. Dividends proposed by the Directors but not yet approved by

members are disclosed in the financial statements in accordance with the requirements of IFRS.

Liabili�es recognised in respect of other long-term employee benefits are measured at the present value of the

Incremental costs directly a�ributable to the issue of ordinary shares are recognised as a deduc�on from equity.

Income tax rela�ng to transac�on costs of an equity transac�on is accounted for in accordance with IAS 12.

A liability is recognised for benefits accruing to employees in respect of wages and salaries, annual leave and sick

leave in the period the related service is rendered at the undiscounted amount of the benefits expected to be

paid in exchange for that service.

Liabili�es recognised in respect of short-term employee benefits are measured at the undiscounted amount of

the benefits expected to be paid in exchange for the related service.

Short-term and other long-term employee benefits

up to the repor�ng date.
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5 Financial risk management

(a) Introduc�on and overview
The Board of Directors has overall responsibility for the establishment and oversight of the Bank’s risk management framework. 
The Board of Directors has established the Asset and Liability Management Commi�ee (ALCO), which is responsible for approving 
and monitoring Bank risk management policies.

The Bank’s risk management policies are established to iden�fy and analyse the risks faced by the Bank, to set appropriate risk 
limits and controls, and to monitor risks and adherence to limits. The risk management policies and systems are reviewed 
regularly to reflect changes in market condi�ons and the Bank’s ac�vi�es. The Bank, through its training and management 
standards and procedures, aims to develop a disciplined and construc�ve control environment in which all employees understand 
their roles and obliga�ons.

The Board also oversees how management monitors compliance with the risk management policies and procedures, and reviews 
the adequacy of the risk management framework in rela�on to the risks faced by the Bank. The Board is assisted in its oversight 
role by the Board Risk Management Commi�ee, which undertakes both regular and ad-hoc reviews of risk management controls 
and procedures. 

The risk management framework of the Bank iden�fies risk culture as the founda�on upon which the pillars of risk and control 
processes and extreme events management lie.

The general organisa�onal  structure can be seen below:

The Bank's risk management governance structure is as shown below:
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(i) The Bank's approach to risk

(ii)

(iii)

- Credit risk

- Liquidity risk

(b) Credit risk

The Bank addresses the challenge of risks comprehensively an enterprise-wide risk management framework by applying leading prac�ces that supported by a

structure consis�ng of the board and execu�ve management commi�ees. The Board drives the risk and compliance process management. The audit commi�ee provides

oversight on the systems of repor�ng and compliance. The Board also sets the risk philosophy, policies and and provides guidance on the various risk

elements and their management.                                                                                                                                           

Execu�ve management drives the management of the financial risks (market, liquidity and credit risk), opera�onal risks as well as strategic and reputa�onal risks.

The key features of the Bank’s risk management framework are:

• The Board of Directors provide overall risk management direc�on and oversight.

• Risk management is embedded in the Bank as an intrinsic process and is a core competency of all its employees.

• The Bank manages its credit, market, opera�onal and liquidity risks in a co-ordinated manner within the organiza�on.

• The Bank’s risk management func�on is independent of the business divisions.

• The Bank’s audit func�on reports to the Board; providing independent valida�on of the business units’ compliance with risk policies and procedures and the adequacy and

effec�veness of the risk management framework on an enterprise-wide basis.

The Board of Directors is commi�ed to managing compliance with a framework to compliance with applicable laws, rules and standards issued by the industry regulators and other

law enforcement agencies, market conven�ons, codes of prac�ces promoted by industry associa�ons and internal policies.

The compliance func�on, under the leadership of the Head of Internal audit of the Bank has put in place a compliance framework, which includes:

•  Comprehensive compliance manual, the manual details the roles and responsibili�es of all stakeholders in the compliance process,

•  Review and analysis of all relevant laws and regula�ons, which are adopted into policy statements to ensure business is conducted professionally.

The Bank's risk appe�te is reviewed by the Board of Directors annually, at a level that minimizes erosion of earnings or capital due to avoidable losses or from frauds and opera�onal

inefficiencies. This reflects the conserva�ve nature of  the Bank as far as risk taking is concerned.

                                                                                                                                                                                                                                                                                                                                       

The Bank employs a range of quan�ta�ve indicators to monitor the risk profile. Specific limits have been set in line with the Bank’s risk appe�te.

The Bank considers effec�ve risk management to be the founda�on of a long las�ng ins�tu�on.

•The Bank con�nues to adopt a holis�c and integrated approach to risk management and therefore, brings all risks together under one or a limited number of oversight func�ons.

• Risk management is a shared responsibility. Therefore the Bank aims to build a shared perspec�ve on risks that is grounded in consensus.

• Risk Management is governed by well defined policies which are clearly communicated within the Bank.

• Risk related issues are taken into considera�on in all business decisions. The Bank shall con�nually strives to maintain a conserva�ve balance between risk and revenue considera�on. 

The Bank has exposure to the following risks from its financial instruments:

risk is the risk of loss to the Bank if a customer or counterparty to a instrument fails to meet its contractual and arises principally from the Bank's loans

and advances to customers, investment in debt securi�es, cash and cash equivalents, pledged assets and trade and other receivables. For risk management repor�ng purposes, the Bank

considers and consolidates all elements of credit risk exposure – e.g. individual obligor default risk, country and sector risk.

The Bank has exposure to risk as it rou�nely executes transac�ons with counterpar�es which comprise mainly of public service employers and employees as well as private sector

employees.

Risk Management Philosophy, Culture and Objec�ves
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(i) Credit risk limits

The Bank’s internal credit approval limits for the various authority levels are as indicated below.

These approval limits set and approved by the Bank's Board and reviewed regularly as the state of affairs of the Bank and the wider environment demands.

However, approval of micro credits resides with Regional Heads and Head Office.

Board Risk Commi�ee

Full Board

₦3,000,000

₦4,000,000

₦7,000,000Execu�ve Director, Opera�ons

Assistant Regional Heads

Regional Heads

₦10,000,001 to ₦15,000,000

₦2,000,000

₦2,500,000

₦1,500,000

₦2,000,000

APPROVAL LIMIT

₦1,200,000

Senior Manager

₦10,000,000Managing Director (MD)

NON-SALARY BASED LOAN

SMEs (Regional limit)

₦15,000,000 

SALARY BASED LOAN

Officer/Assistant Manager (Branch Managers only)

Deputy Manager

Manager

GRADE

The Bank applies risk limits, among other techniques in managing risk. This is the prac�ce of s�pula�ng a maximum amount that the individual or counterparty can obtain as

loan. and regulatory limits strictly adhered to. Through this, the Bank not only protects itself, but also in a sense, protects the counterparty from borrowing more than they

are capable of paying.

The Bank con�nues to focus on its and intrinsic risks and further manage them to a more comfortable level. This is very important due to the serious risk implica�ons that

intrinsic and risk pose to the Bank. A analysis of economic factors, market forecas�ng and predic�on based on historical evidence is used to mi�gate the

crystalliza�on of these risks.

Credit quality analysis

12-month

PD ranges Stage 1 Stage 2 Stage 3 Total

0-0.59 38,576,909                          -                                -   38,576,909

0.60-11.34                             -   238,605                              -   238,605

11.35-99.99                             -                            -                                -                                -   

100                             -                            -   1,743,085 1,743,085

38,576,909 238,605 1,743,085 40,558,598

            (1,435,197)                  (3,593)                 (265,890)             (1,704,680)

Carrying amount 37,141,712 235,012 1,477,195 38,853,918

12-month

PD ranges Stage 1 Stage 2 Stage 3 Total

0-0.59 25,376,362                          -                                -   25,376,362

0.60-11.34                             -   160,914                              -   160,914

11.35-99.99                             -                            -                                -                                -   

100                             -                            -   1,382,995 1,382,995

25,376,362 160,914 1,382,995 26,920,271

               (731,412)                  (4,175)                 (656,524)             (1,392,111)

Carrying amount 24,644,950 156,739 726,471 25,528,160

Grade 10: Higher risk

Grade 11-12: Credit-impaired

Gross carrying amount

Loss allowance

The tables below set out informa�on about the quality of assets measured at amor�sed cost and FVOCI debt investment securi�es without taking into account collateral

or other enhancement. Unless specifically indicated, for assets the in the table represent gross carrying amounts. For loan commitments and guarantee

contracts, the amounts in the table represent the amounts commi�ed or guaranteed, respec�vely.

In thousands of naira

31 December 2025

Grades 1-6: Strong

Grades 7-9: Sa�sfactory

Grade 10: Higher risk

Grade 11-12: Credit-impaired

Gross carrying amount

Loss allowance

In thousands of naira

Grades 1-6: Strong

Grades 7-9: Sa�sfactory

31 December 2024
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12-month

PD ranges Stage 1 Stage 2 Stage 3 Total

0-0.59 3,406,529                          -                                -   3,406,529

                    (3,635)                          -                                -                       (3,635)

3,402,894                          -                                -                 3,402,894 

0-0.59                    51,149                          -                                -                       51,149 

0.60-11.34                             -                            -                                -                                -   

11.35-99.99                             -                            -                                -                                -   

100                             -                            -                                -                                -   

                   51,149                          -                                -                       51,149 

                            -                            -                                -                                -   

Carrying amount - fair value                    51,149                          -                                -                      51,149 

12-month

PD ranges Stage 1 Stage 2 Stage 3 Total

0-0.59 3,900,117                          -                                -   3,900,117

                 (16,470)                          -                                -                     (16,470)

3,883,647                          -                                -   3,883,647

0-0.59 1,056                          -                                -   1,056

0.60-11.34                             -                            -                                -                                -   

11.35-99.99                             -                            -                                -                                -   

100                             -                            -                                -                                -   

1,056                          -                                -   1,056

                            -                            -                                -                                -   

Carrying amount - fair value 1,056                          -                                -   1,056

31 December 2025

In thousands of naira

Equity investment at FVOCI

Grades 1-6: Strong

Grades 7-9: Sa�sfactory

Grade 10: Higher risk

Grade 11-12: Credit-impaired

Loss allowance

Significant increase in credit risk

Grade 11-12: Credit-impaired

Gross carrying amount

Grades 1-6: Strong

Loss allowance

Carrying amount 

Grades 1-6: Strong

Credit risk grades

The Bank allocates each exposure to a risk grade based on a variety of data that is determined to be predic�ve of the risk of and applying

Credit risk grades are defined using qualita�ve and quan�ta�ve factors that are indica�ve of risk of default. These factors vary depending on the nature of the exposure and the type of
Borrower. 

risk defined and calibrated such that the risk of occurring increases exponen�ally as the risk grade deteriorates for example, the difference in risk of

default between credit risk grades 1 and 2 is smaller than the difference between credit risk grades 2 and 3.

Each exposure is allocated to a risk grade on ini�al recogni�on based on available informa�on about the Exposures subject to on-going monitoring, which may result

in an exposure being moved to a different credit risk grade. The monitoring typically involves use of the following data.

The Bank uses three criteria for determining whether there has been a significant increase in credit risk:

  – a backstop of 30 days past due.

When determining whether the risk of on a instrument has increased significantly since ini�al recogni�on, the Bank considers and supportable informa�on

that is relevant and available without undue cost or effort. This includes both quan�ta�ve and qualita�ve informa�on and analysis, based on the Bank’s historical and expert

credit assessment and including forward-looking informa�on.

The objec�ve of the assessment is to iden�fy whether a significant increase in credit risk has occurred for an exposure by comparing:

Debt investment securi�es at amortised cost

Gross carrying amount

Loss allowance

31 December 2024

In thousands of naira

Equity investment at FVOCI

Grades 1-6: Strong

Grades 7-9: Sa�sfactory

Grade 10: Higher risk

Carrying amount 

Loss allowance

Debt investment securi�es at amortised cost
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Corporate exposures

Retail exposures

All exposures

risk a primary input into the determina�on of the term structure of PD for exposures. The Bank collects performance and informa�on about its risk

exposures analysed by jurisdic�on or region and by type of product and borrower as well as by credit risk grading. For some por�olios, informa�on purchased from external credit reference
agencies is also used.

  - exis�ng and forecast changes in business, financial and economic condi�ons.

The Bank employs sta�s�cal models to analyse the data collected and generate of the remaining PD of exposures and these to as a result of

the passage of �me.

The Bank assesses whether risk has increased significantly since ini�al recogni�on at each repor�ng date. Determining whether an increase in risk is significant depends on

the characteris�cs of the financial instrument and the borrower, and the geographical region.

risk may also be deemed to have increased significantly since ini�al recogni�on based on qualita�ve factors linked to the Bank’s risk management processes that may not

otherwise be fully reflected in its quan�ta�ve analysis on a �mely basis. This will be the case for exposures that meet certain heightened risk criteria, such as placement on a watch list.

Such qualita�ve factors are based on its expert judgment and relevant historical experiences.

The Bank iden�fies key drivers behind changes in risk for por�olios. a significant increase in risk is assessed based on the of PDs and of

qualita�ve factors, each of which designed to reflect forward-looking informa�on, on an individual instrument basis as described above. However, if the Bank iden�fies a key driver

that is not considered in the individual assessment on a �mely basis, then the Bank will evaluate whether there is and supportable informa�on that enables it to make an

addi�onal assessment on a collec�ve basis with respect to all or some of a por�olio. This may lead to the Bank concluding that a segment or propor�on of a por�olio has undergone a 

The Bank monitors the effec�veness of the criteria used to iden�fy significant increases in credit risk by regular reviews to confirm that:

If there is evidence that there is no longer a significant increase in risk rela�ve to ini�al recogni�on, then the loss allowance on an instrument returns to being measured as 12-

ECL. Some qualita�ve indicators of an increase in risk, such as delinquency or forbearance, may be indica�ve of an increased risk of that after the indicator

itself has ceased to exist. In these cases, the Bank determines a proba�on period during which the asset is required to demonstrate good behaviour to provide evidence that its

risk has declined sufficiently. When contractual terms of a loan have been modified, evidence that the criteria for recognising ECL no longer met includes a history of up-

to-date payment performance against the modified contractual terms.

Determining whether credit risk has increased significantly

- Informa�on obtained during periodic review of customer files – e.g. audited statements, management accounts, budgets and projec�ons. Examples of areas of par�cular

focus are: gross profit margins, financial leverage ra�os, debt service coverage, compliance with covenants, quality of management, senior management changes;

Defini�on of default

Inputs into the assessment of whether a instrument is in and their significance may vary over �me to reflect changes in circumstances. The defini�on of largely

aligns with that applied by the Bank for regulatory capital purposes.

- the is more than 90 days past due on any material obliga�on to the Bank. Overdra�s considered as being past due once the customer has breached an advised

limit or been advised of a limit smaller than the current amount outstanding; or

In assessing whether a borrower is in default, the Bank considers indicators that are:

The Bank considers a financial asset to be in default when:

significant Increase in credit risk.
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Incorpora�on of forward looking information

The contractual terms of a loan may be modified for a number of including changing market condi�ons, customer reten�on and other factors not related to a current or

poten�al deteriora�on of the customer. An exis�ng loan whose terms have been modified may be derecognised and the renego�ated loan recognised as a new loan at fair value in

accordance with the accoun�ng policy set out in Note 4(h)(iv).

The assessment of SICR is determined using ra�ng migra�on which linked to the PDs of each scenarios mul�plied by the associated scenario weigh�ng, along with qualita�ve and

backstop indicators. This determines whether the whole financial instrument is in Stage 1, Stage 2, or Stage 3 and hence whether 12-month or life�me ECL should be recorded.

Following this assessment, the Bank measures ECL as either a probability weighted 12 ECL (Stage 1), or a probability weighted ECL (Stages 2 and 3). These probability-

weighted ECLs are determined by running each scenario through the relevant ECL model and mul�plying it by the appropriate scenario weigh�ng.

in economic forecasts, the projec�ons and likelihoods of occurrence subject to a high degree of inherent uncertainty, hence the actual outcomes may be significantly

to those projected. Therefore, the Bank considers these to represent its best es�mate of the possible outcomes and has analysed the non-lineari�es and asymmetries

Modified financial assets

Weights assigned to the possible outcome of each scenario based on sta�s�cal regression analysis and expert judgement taking account of the range of possible outcomes each

chosen scenario is representa�ve of.

The Bank incorporates forward-looking informa�on into both its assessment of whether the risk of an instrument has increased significantly since its ini�al recogni�on and its

of ECL. Based on advice from the Management Risk Commi�ee and economic experts and of a variety of external actual and informa�on, the

formulates a ‘base case’ view of the future direc�on of relevant economic variables as well as a representa�ve range of other possible scenarios. This process involves

developing two or more addi�onal economic scenarios and considering the rela�ve probabili�es of each outcome. External informa�on includes economic data and published

by governmental bodies and monetary authori�es in the countries where the suprana�onal organisa�ons such as the Organisa�on for Economic Co-opera�on and

Development (OECD) and the Interna�onal Monetary Fund, and selected private-sector and academic forecasters.

Economic variable assumptions

Loans and advances to customers, Investment securi�es, current accounts and placements with financial institutions

2023 2024

Crude oil price (USD per barrel) Average 54.56 54.53

Upturn 91.85 93.13

Downturn 17.57 17.02

Infla�on rate (in %) Average 20% 22%

Upturn 12% 13%

Downturn 33% 15%

GDP Average 2.41 2.39

Upturn 6.42 6.35

Downturn 0.91 0.90

MPR Average 18% 15%

Upturn 14% 11%

Downturn 23% 19%

Money Supply Average 396% 449%

Upturn 482% 548%

Downturn 326% 368%

forbearance is a qualita�ve indicator of a significant increase in risk and an expecta�on of forbearance may cons�tute evidence that an exposure is credit-impaired. A

customer needs to demonstrate consistently good payment behaviour over a period of �me before the exposure is no longer considered to be credit-impaired/in or the PD is

considered to have decreased such that it falls within the 12-month PD ranges for the asset to be considered Stage 1.

When modifica�on results in derecogni�on, a new loan is recognised and allocated to Stage 1 (assuming it is not credit-impaired at that �me).

The most significant period-end assump�ons used for the ECL es�mate as at 31 December 2025 are set out below. The scenarios “base”, “upside” and “downside” were used for all 

por�olios.

The Bank renego�ates loans to customers in difficul�es to as ac�vi�es’) to maximise collec�on opportuni�es and minimise the risk of default. Under the

Bank’s forbearance policy, loan forbearance is on a selec�ve basis if the debtor is in on its debt or if there is a high risk of default, there is evidence that the

debtor made all efforts to pay under the original contractual terms and the debtor is to be able to meet the revised terms. The revised terms usually include

extending the maturity, changing the �ming of interest payments and amending the terms of loan covenants.

When the terms of a asset modified and the modifica�on does not result in derecogni�on, the determina�on of whether the asset’s risk has increased significantly

reflects comparison of:

  -  its remaining life�me PD at the repor�ng date based on the modified terms; with
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2023 2024

Crude oil price (USD per barrel) Average 54.56 54.53

Upturn 91.85 93.13

Downturn 17.57 17.02

Infla�on rate (in %) Average 20% 22%

Upturn 12% 13%

Downturn 33% 15%

GDP Average 2.41 2.39

Upturn 6.42 6.35

Downturn 0.91 0.90

MPR Average 18% 15%

Upturn 14% 11%

Downturn 23% 19%

Money Supply Average 396% 449%

Upturn 482% 548%

Downturn 326% 368%

The most significant period-end assump�ons used for the ECL es�mate as at 31 December 2024 are set out below.

December 2025 Base Downturn Upturn

40% 30% 30%

December 2024 Base Downturn Upturn

50% 30% 20%

Sensi�vity analysis on ECL Model

Loan por�olio

(i)     GDP

(ii)    Oil price

(iv)   Exchange rate

(v)   Interest rate

The most significant assump�ons affec�ng the ECL allowance are as follows:

In current year , the scenario based for and GDP were applied in the regression model to obtain fi�ed scalars per scenario. Expert judgement to determine the

probability weights of each scenario applied in the current year using Scenario 1 - Base case – 50%, Scenario 2 - Worst Case – 30%, and Scenario 3 - Best Case –20 %. The weigh�ngs

assigned to each economic scenario at 31 December 2025 were as follows:

Loan por�olio, Investment Securi�es and Placement 

with financial ins�tu�ons

Loan por�olio, Investment Securi�es and Placement 

with financial ins�tu�ons

Other forward-looking not otherwise incorporated within the above scenarios, such as the impact of any regulatory, legisla�ve or poli�cal changes, have also been

The bank each key driver for risk over the ac�ve period of two years. This is followed by a period of mean reversion depending on the and geographical

on a quarterly basis.
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As at 31 December 2025 Crude oil price Infla�on rate

Central economic assumptions

2-year average 72.01%                               14.82 

Peak 82.90%                               16.49 

Upside economic assumptions

2-year average 75.00%                               13.94 

Peak 78.00%                               15.10 

Downside economic assumptions

2-year average 72.00%                               15.46 

75.60%                               13.00 

As at 31 December 2024 Crude oil price Infla�on rate

Central economic assumptions

2-year average 72.01%                               14.82 

Peak 82.90%                               16.49 

Upside economic assumptions

2-year average 75.00%                               13.94 

Peak 78.00%                               15.10 

Downside economic assumptions

2-year average 72.00%                               15.46 

75.60%                               13.00 

ECL for exposures in Stage 1 are calculated by mul�plying the 12-month PD by LGD and EAD. Life�me ECL are calculated by mul�plying the life�me PD by LGD and EAD.

The methodology for es�ma�ng PDs is discussed above under the heading ‘Genera�ng the term structure of PD’.

Measurement of ECL 

The key inputs into the measurement of ECL are the term structure of the following variables:

 - loss given default (LGD);

 - exposure at default (EAD).

The table below lists the macroeconomic assump�ons used in the base, upside and downside scenarios over the two-year forecast period.

LGD is the magnitude of the likely loss if there is a default. The Bank LGD parameters based on the history of recovery rates of claims against defaulted counterpar�es. The LGD

models consider the structure, collateral, seniority of the claim, counterparty industry and recovery of any collateral that is to the asset. For loans secured by retail

property, LTV ra�os a key parameter in determining LGD. LGD recalibrated for economic scenarios and, for lending by property, to reflect

possible changes in property prices. They are calculated on a discounted cash flow basis using the effec�ve interest rate as the discoun�ng factor.

EAD represents the exposure in the event of a default. The Bank derives the EAD from the current exposure to the counterparty and poten�al changes to the current amount

allowed under the contract and arising from amor�sa�on. The EAD of a asset is its gross carrying amount at the �me of default. For lending commitments, the EADs

poten�al future that may be drawn under the contract, which based on historical observa�ons and forward-looking forecasts. For the EAD

represents the amount of the guaranteed exposure when the guarantee becomes payable. For some assets, EAD is determined by modelling the range of possible

exposure outcomes at various points in �me using scenario and sta�s�cal techniques.

 - geographic loca�on of the borrower.

As described above, and subject to using a maximum of a 12-month PD for Stage 1 assets, the Bank measures ECL considering the risk of over the maximum contractual

period (including any borrower’s extension op�ons) over which it is exposed to risk, even for risk management purposes, the Bank considers a longer period. The

However, for retail and card facili�es that include both a loan and an commitment the Bank measures ECL over a period longer than the maximum

contractual period if the Bank’s contractual ability to demand repayment and cancel the commitment does not limit the Bank’s exposure to losses to the contractual

no�ce period. These facili�es do not have a fixed term or repayment structure and managed on a collec�ve basis. The Bank can cancel them with immediate effect but this

contractual right is not in the normal day-to-day management, but only when the Bank becomes aware of an increase in risk at the facility level. This longer period is

taking into account the risk management ac�ons that the Bank to take, and that serve to mi�gate ECL. These include a reduc�on in limits, cancella�on of the

facility and/or turning the outstanding balance into a loan with fixed repayment terms.

Where modelling of a parameter is carried out on a collec�ve basis, the financial instruments are grouped on the basis of shared risk characteris�cs, which may include:

 - collateral type;
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The groupings are subject to regular review to ensure that exposures within a par�cular group remain appropriately homogeneous.

Evidence that a financial asset is credit-impaired includes the following observable data:

At each repor�ng date, the Bank assesses whether assets carried at amor�sed debt assets carried at FVOCI impaired to as ‘Stage 3

assets’). A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on the es�mated future cash flows of the financial asset have occurred.

  - the disappearance of an ac�ve market for a security because of financial difficul�es.

A loan that has been renego�ated due to a deteriora�on in the borrower’s condi�on is usually considered to be credit-impaired unless there is evidence that the risk of not receiving

contractual cash flows has reduced significantly and there no other indicators of impairment. In addi�on, a retail loan that is overdue for 90 days or more is considered credit-

impaired even when the regulatory defini�on of default is different.

  - a breach of contract such as a default or past-due event;

31-Dec-25 31-Dec-24

                (621,209)                  955,336 

                (390,634)             (1,516,326)

                             -                                -   

                             -                     (60,219)

Net repayments                              -                                -   

                             -                                -   

Write off                 (224,870)                              -   

             (1,236,713)                (621,209)

(ii)

(iii) Exposure to credit risk

(iv)

(v)

(vi) Loans and advances to customers

The Bank has classified loans and advances to customers. These evaluated periodically for impairment in line with its accoun�ng policy as disclosed in note 4(h)(viii). Impairment losses

have been recognized in profit or loss and reflected in an allowance account against loans and advances to customers. The total impairment allowance as at 31 December 2025

approximately ₦1,704 billion (31 December 2024: ₦1,392 billion). 

Cash and cash equivalents

The Bank held cash and cash equivalents with maturity profile of less than or equal to 3 months, held with local banks and assessed to have good credit ra�ngs based on the Bank's policy.

The Bank's exposure to risk is influenced mainly by the characteris�cs of the counterpar�es. Management considers the risk of the industry in which the counterparty

operates based on economic factors as this may have an influence on credit risk. 

The Bank is exposed to credit risk on its loans and receivables balances due from its customers in the public and private sectors .

• Ensuring that all investments entered are of a low to medium dura�on and thus minimising the risk of default.

• All treasury investments undergo a formal credit analysis process that would ensure the proper appraisal of the facility.

• The consequences for non-compliance with the credit policy and credit indiscipline are communicated to all staff and implemented.

• All conflict of interest situa�ons must be avoided.

Transferred to not-credit-impaired during the year

Recoveries of amounts previously wri�en off

Classified as credit-impaired during the year

In thousands of naira

The following table sets out a reconcilia�on of changes in the net carrying amount of credit-impaired loans and advances to customers.

Credit-impaired loans and advances to customers at 1 January

The Bank has policies and procedures to and monitor intrinsic and concentra�on risks all levels of selec�on, underwri�ng, and

This include:

• U�liza�on of the services of por�olio managers whom are educated on the risk appe�te of the Bank and thus ensure that all investments are in low risk grade securi�es.

Credit-impaired loans and advances to customers at 31 December

Change in ECL allowance

Investment securi�es designated at FVTOCI

The Bank via its limits its exposure to risk by only in highly liquid money market instruments with counterpar�es that have a good ra�ng. The

ac�vely monitors ra�ngs and that the Bank has only made investments in line with the Bank's investment policy as approved by Board which approves

investments in equi�es, placements with local banks and Federal Government Treasury Bills. 

The financial instruments such as loans and deposits disclosed in the statement of financial posi�on are not offset as the Bank does not have any current enforceable obliga�on to do so.

Financial assets and liabili�es offset and the net amount presented in the statement of posi�on when, and only when, the Bank has a legally enforceable

right to set off the amounts and it intends either to se�le them on a net basis or to realise the asset and se�le the liability simultaneously.

Offse�ng financial assets and financial liabili�es
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(vii)

(viii)

(ix) Maximum exposure to credit risk

In thousands of naira Note 31-Dec-25 31-Dec-24

Cash and cash equivalents 16 19,825,067 33,837,861

Investment securi�es at amor�sed cost 19 2,886,212 3,366,537

18 38,852,652 25,528,160

Pledged assets 17 2,040,500 2,735,460

Other assets (excluding prepayments and inventories) 20 439,800

                

679,572

64,044,231

           

66,147,590

 

All assets held by the Bank normally unsecured. Our on the Bills is the issuer's ra�ng, which is the Federal Government of Nigeria, while for the loans

and advances, we obtain from the fact that the loans backed by the salary accounts of serving officers domiciled with the Bank. Staff loans also recovered

through salary deduc�ons and staff mortgage loans are secured against the property purchased.

The Bank writes off a loan balance when the Bank's determines that the loan is uncollec�ble and had been declared delinquent and subsequently classified as lost.

The write-off process is a cri�cal component of the Bank's management ac�vi�es. The policy requires a periodic review and of classified loans deemed to be

uncollec�ble with long balances of principal and interest. The determina�on is made after considering informa�on such as the con�nuous deteriora�on in the customer's

posi�on, such that the customer can no longer pay the or that the proceeds from the collateral will not be sufficient to pay back the exposure. Board approval

is required for such write-off. The loan recovery department con�nues with its recovery efforts and any loan subsequently recovered is treated as other income.

The carrying amount of the Bank's financial assets, which represents the maximum exposure to credit risk at the repor�ng date was as follows:

Loans and advances to customers

Write-off policy

Collateral security

(x) Geographical Sectors

In thousands of naira

Deposit with banks

Loans and 

advances to 

customers

Total
Deposit with 

banks

Loans and 

advances to 

customers

Total

South South 2,766,476

                     

5,372,390

             

8,138,866

          

5,544,274

              

3,718,058

             

9,262,332

    

South West 3,161,687

                     

12,249,132

          

15,410,819

       

4,643,747

              

6,699,952

             

11,343,700

 

South East 2,964,081

                     

5,376,890

             

8,340,971

          

5,531,885

              

3,109,721

             

8,641,606

    

North Central 4,347,319

                     

8,658,401

             

13,005,720

       

6,495,611

              

6,142,036

             

12,637,647

 

North West 3,556,898

                     

5,575,565

             

9,132,463

          

6,101,094

              

4,305,515

             

10,406,610

 

North East 2,964,081

                     

3,326,220

             

6,290,301

          

5,425,339

              

2,921,872

             

8,347,211

    

19,760,543

                   

40,558,598

          

60,319,141

       

33,741,952

           

26,897,154

           

60,639,106

 

(xi) Credit Quality

In thousands of naira Deposit with banks

Loans and 

advances to 

customers Total

Deposit with 

banks

Loans and 

advances to 

customers Total

12 months ECL 19,760,543

                   

38,576,909

          

58,337,452

       

33,741,952

           

25,376,362

           

59,118,314

 

Life�me ECL not credit impaired -

                                 

238,605

                

238,605

             

-

                          

160,914

                

160,914

       

Life�me ECL credit impaired -

                                 

1,743,085

             

1,743,085

          

-

                          

1,382,995

             

1,382,995

    

Gross amount 19,760,543

                   

40,558,598

          

60,319,141

       

33,741,952

           

26,920,271

           

60,662,223

 

ECL impairment (50,349)

                         

(1,704,680)

           

(1,755,029)

        

(76,881)

                  

(1,392,111)

            

(1,468,992)

  

Carrying amount 19,710,194

                   

38,853,918

          

58,564,112

       

33,665,071

           

25,528,160

           

59,193,231

 

The following table breaks down the Bank’s main exposure at their gross (Loans and advances to customers and deposit with banks) as categorised by geographical

''Deposit with banks'' here represents current account balances with other banks, money market placements and investments in treasury bills. For this table, the Bank has

allocated exposures to regions based on the region of domicile of the Bank's counterpar�es.

31 December 2025 31 December 2024

The following table breaks down the Bank’s main credit exposure at their gross amounts, as categorised by performance as at 31 December 2025 and 31 December 2024 respec�vely. 

31 December 202431 December 2025
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(xii) Credit risk exposure

External ra�ng grade (S&P)

In thousands of naira Stage 1 Stage 2 Stage3 Total Stage 1 Stage 2 Stage3 Total

Cash and cash equivalents

AAA - A -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

BBB - B 19,875,416

       

-

                         

-

                                 

19,875,416

          

33,914,742

       

-

                          

-

                         

33,914,742

 

Below B -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

-

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

Gross carrying amount 19,875,416

       

-

                         

-

                                 

19,875,416

          

33,914,742

       

-

                          

-

                         

33,914,742

 

Loss allowance (50,349)

              

-

                         

-

                                 

(50,349)

                 

(76,881)

              

-

                          

-

                         

(76,881)

        

Carrying amount 19,825,067

       

-

                         

-

                                 

19,825,067

          

33,837,861

       

-

                          

-

                         

33,837,861

 

In thousands of naira Stage 1 Stage 2 Stage3 Total Stage 1 Stage 2 Stage 3 Total

Pledged assets

AAA - A -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

BBB - B 2,148,577

         

-

                         

-

                                 

2,148,577

             

2,843,537

          

-

                          

-

                         

2,843,537

    

Below B -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

-

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

Gross carrying amount 2,148,577

         

-

                         

-

                                 

2,148,577

             

2,843,537

          

-

                          

-

                         

2,843,537

    

Loss allowance (108,077)

           

-

                         

-

                                 

(108,077)

               

(108,077)

            

-

                          

-

                         

(108,077)

      

Carrying amount 2,040,500

         

-

                         

-

                                 

2,040,500

             

2,735,460

          

-

                          

-

                         

2,735,460

    

In thousands of naira Stage 1 Stage 2 Stage3 Total Stage 1 Stage 2 Stage3 Total

AAA - A -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

BBB - B -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

Below B -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

38,576,909

       

238,605

                

1,743,085

                     

40,558,598

          

25,376,362

       

160,914

                 

1,382,995

             

26,920,271

 

Gross carrying amount 38,576,909

       

238,605

                

1,743,085

                     

40,558,598

          

25,376,362

       

160,914

                 

1,382,995

             

26,920,271

 

Loss allowance (1,435,197)

        

(3,593)

                   

(265,890)

                       

(1,704,680)

           

(731,412)

            

(4,175)

                    

(656,524)

               

(1,392,111)

  

Carrying amount 37,141,712

       

235,012

                

1,477,195

                     

38,853,918

          

24,644,950

       

156,739

                 

726,471

                

25,528,160

 

31 December 2024

31 December 2025

31 December 2025

The following table sets out informa�on about the quality of assets measured at amor�sed Unless, specifically indicated, for assets, the in the

table represent gross carrying amounts.

31 December 202431 December 2025

31 December 2024

In thousands of naira Stage 1 Stage 2 Stage3 Total Stage 1 Stage 2 Stage3 Total

Investment securities

AAA - A -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

BBB - B 2,889,847

         

-

                         

-

                                 

2,889,847

             

3,383,007

          

-

                          

-

                         

3,383,007

    

Below B -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

-

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

Gross carrying amount 2,889,847

         

-

                         

-

                                 

2,889,847

             

3,383,007

          

-

                          

-

                         

3,383,007

    

Loss allowance (3,635)

                

-

                         

-

                                 

(3,635)

                   

(16,470)

              

-

                          

-

                         

(16,470)

        

Carrying amount 2,886,212

         

-

                         

-

                                 

2,886,212

             

3,366,537

          

-

                          

-

                         

3,366,537

    

In thousands of naira Stage 1 Stage 2 Stage3 Total Stage 1 Stage 2 Stage3 Total

Other receivables

AAA - A -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

BBB - B -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

Below B -

                      

-

                         

-

                                 

-

                         

-

                      

-

                          

-

                         

-

                

-

                      

-

                         

483,211

                         

483,211

                

-

                      

-

                          

772,279

                

772,279

       

Gross carrying amount -

                      

-

                         

483,211

                         

483,211

                

-

                      

-

                          

772,279

                

772,279

       

Loss allowance -

                      

-

                         

(43,411)

                         

(43,411)

                 

-

                      

-

                          

(92,707)

                 

(92,707)

        

Carrying amount -

                      

-

                         

439,800

                         

439,800

                

-

                      

-

                          

679,572

                

679,572

       

31 December 2025 31 December 2024

31 December 2025 31 December 2024
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(xiii)Loss allowance

In thousands of naira

Cash and cash equivalents
12-month ECL credit impaired impaired Total  12-month ECL credit impaired credit impaired Total

Balance at 1 January 76,881

               

-

                         

-

                                 

76,881

                  

63,477

               

-

                          

-

                         

63,477

         

Net measurement on loss allowance 

(see note 12) (26,532)

              

-

                         

-

                                 

(26,532)

                 

13,404

               

-

                          

-

                         

13,404

         

Balance at 31 December 50,349

               

-

                         

-

                                 

50,349

                  

76,881

               

-

                          

-

                         

76,881

         

In thousands of naira

Pledged assets

12-month ECL credit impaired impaired Total  12-month ECL credit impaired credit impaired Total

Balance at 1 January 108,077

             

-

                         

-

                                 

108,077

                

20,484

               

-

                          

-

                         

20,484

         

Net measurement on loss allowance 

(see note 12) -

                      

-

                         

-

                                 

-

                         

87,593

               

-

                          

-

                         

87,593

         

Balance at 31 December 108,077

             

-

                         

-

                                 

108,077

                

108,077

             

-

                          

-

                         

108,077

       

31 December 2025

The following tables show reconcilia�on from the opening to the closing balance of the loss allowance of financial instrument. 

31 December 2025 31 December 2024

31 December 2024

In thousands of naira

Loan and advances to customers

12-month ECL credit impaired impaired Total  12-month ECL credit impaired credit impaired Total

Balance at 1 January 731,412

             

4,175

                     

656,524

                         

1,392,111

             

568,931

             

17,467

                   

859,802

                

1,446,200

    

Net measurement on loss allowance 

(see note 12) 703,785

             

(582)

                       

(165,764)

                       

537,439

                

162,481

             

(13,292)

                  

(203,278)

               

(54,089)

        

Write-offs during the year -

                      

-

                         

(224,870)

                       

(224,870)

               

-

                      

-

                          

-

                         

-

                

Balance at 31 December 1,435,197

         

3,593

                     

265,890

                         

1,704,680

             

731,412

             

4,175

                      

656,524

                

1,392,111

    

In thousands of naira

cost 12-month ECL credit impaired impaired Total  12-month ECL credit impaired credit impaired Total

Balance at 1 January 16,470

               

-

                         

-

                                 

16,470

                  

80

                       

-

                          

-

                         

80

                 

Net measurement on loss allowance 

(see note 12) (12,835)

              

-

                         

-

                                 

(12,835)

                 

16,390

               

-

                          

-

                         

16,390

         

Balance at 31 December 3,635

                 

-

                         

-

                                 

3,635

                     

16,470

               

-

                          

-

                         

16,470

         

In thousands of naira

Other assets

12-month ECL credit impaired impaired Total  12-month ECL credit impaired credit impaired Total

Balance at 1 January -

                      

-

                         

92,707

                           

92,707

                  

-

                      

-

                          

92,707

                   

92,707

         

Net measurement on loss allowance 

(see note 12) -

                      

-

                         

43,411

                           

43,411

                  

-

                      

-

                          

-

                         

-

                

Balance at 31 December -

                      

-

                         

136,118

                         

136,118

                

-

                      

-

                          

92,707

                   

92,707

         

31 December 2025 31 December 2024

31 December 2025 31 December 2024

31 December 2025 31 December 2024
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(c) Liquidity risk

(i)

(ii)

31 December 2025

In thousands of naira Note Carrying  amount Up to 3 months 3 - 6 months 6 months - 1 year Over 1 year

Non-deriva�ve financial assets

Cash and cash equivalents 16 19,825,067

          

19,875,416

                   

           19,875,416                          -                                -                                -   

Pledged assets 17 2,040,500

             

2,148,577

                     

                            -                 189,054                1,939,523                     20,000 

Loans and advances to customers 18 38,852,652

          

40,557,332

                   

           12,978,346         10,139,333             11,655,796               5,783,857 

Investment securi�es 19 2,886,212

             

2,889,847

                     

              2,889,847   -      -                                 -   

Other receivables 20 439,800

                

483,211

                         

                            -                 483,211   -                                 -   

64,044,231

          

65,954,383

                   

35,743,609

          

10,811,598

       

13,595,319

           

5,803,857

             

Non-deriva�ve financial liabili�es

Deposit from customers 23 42,875,804

          

(43,004,431)

                 

(17,201,773)

         

(15,051,551)

      

(10,751,108)

          

-

                         

25 5,909,490

             

(5,909,490)

                    

(89,674)

                 

(230,898)

            

(302,808)

                

(5,286,110)

            

Lease liability 25 225,363

                

(228,969)

                       

(9,411)

                   

(14,150)

              

(41,383)

                  

(164,025)

               

Borrowimgs 24 3,079,480

             

(3,079,480)

                    

(375,000)

               

(375,000)

            

(437,500)

                

(1,891,980)

            

52,090,137

          

(52,222,370)

                 

(17,675,857)

         

(15,671,599)

      

(11,532,799)

          

(7,342,114)

            

31 December 2024

In thousands of naira Note Carrying  amount Up to 3 months 3 - 6 months 6 months - 1 year Over 1 year

Non-deriva�ve financial assets

Cash and cash equivalents 16 33,837,861

          

33,948,279

                   

           33,948,279                          -                                -                                -   

Pledged assets 17 2,735,460

             

2,786,873

                     

                   20,000               189,054                2,577,819                              -   

Loans and advances to customers 18 25,528,160

          

27,149,199

                   

              8,687,743            6,787,300                7,658,448               4,015,707 

Investment securi�es 19 3,366,537

             

1,241,775

                     

              1,241,775                          -                                -                                -   

Other receivables 20 679,572

                

20,197

                           

                            -                   20,197                              -                                -   

66,147,590

          

65,146,323

                   

43,897,797

          

6,996,551

          

10,236,267

           

4,015,707

             

Non-deriva�ve financial liabili�es

23 42,059,255

          

(42,185,433)

                 

(16,874,173)

         

(14,764,901)

      

(10,546,358)

          

-

                         

Other liabili�es 25 13,007,329

          

(3,939,140)

                    

(89,674)

                 

(230,898)

            

(302,808)

                

(3,315,760)

            

Lease liability 25 122,262

                

(124,218)

                       

(5,105)

                   

(7,677)

                

(22,423)

                  

84,052

                   

Borrowings 24 572,483

                

572,483

                         

(375,000)

               

(375,000)

            

(437,500)

                

644,526

                

55,761,329

          

(45,676,308)

                 

(17,343,952)

         

(15,378,476)

      

(11,309,089)

          

(2,587,182)

            

Other liabili�es 

Contractual Maturity Analysis

The Bank maintains adequate liquid assets sufficient to manage any liquidity stress situa�on. The liquidity ra�o remains one of the best among its peer companies.

The following the remaining maturi�es of assets and liabili�es at the repor�ng date. These the carrying which includes interest payments and exclude the

impact of ne�ng agreements.

Liquidity risk is the poten�al loss arising from the Bank’s inability to meet its as they fall due or to fund increases in assets without incurring unacceptable cost or losses. Liquidity

risk is not viewed in isola�on, because financial risks are not mutually exclusive and liquidity risk is o�en triggered by consequences of other Bank's risks such as credit, market and opera�on risk. 

The Bank has a sound and robust liquidity risk management framework that that sufficient liquidity, including a cushion of unencumbered and high quality liquid assets,

maintained at all �mes to enable the Bank withstand a range of stress events, including those that might involve loss or impairment of funding sources.

The Bank’s liquidity risk exposure is monitored and managed by  senior management on a regular basis. This process includes:

Maturity analysis for financial assets and financial liabili�ess

 Liquidity risk management process

- Maintaining liquidity and funding con�ngency plans. These plans iden�fy early indicators of stress condi�ons and describe ac�ons to be taken in the event of difficul�es arising from

systemic or other crises while minimizing any adverse long-term implica�ons for the business.

-  Regular conduct of stress tes�ng, coupled with tes�ng of con�ngency funding plans from �me to �me. 

Gross nominal 

inflow/(outflow)

Gross nominal 

inflow/(outflow)

-  Projec�ng cash flows and considering the level of liquid assets necessary in rela�on thereto

-  Monitoring balance sheet liquidity ra�os against internal and regulatory requirements;

-  Managing the concentra�on and profile of debt maturi�es;

Contractual Maturity Analysis
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(iii) Exposure to liquidity risk

In thousands of naira 2025 2024

At 31 December 54% 90%

Average for the period 72% 83%

88% 90%

55% 72%

(d)

1

2

3

4

5

The key measure used by the Bank for managing liquidity risk is the of liquid to deposits from For this purpose, 'net liquid includes cash and cash

and securi�es for which is an ac�ve and liquid market less any deposits from banks, securi�es issued, other and commitments

risk is the risk that in market prices such as and and equity prices will affect the Bank's income or the of its holdings of

The Bank's assess, monitor, manage and on market risk taking ac�vi�es within the Bank. The Bank has to its market risk management

framework. The of the fund in connec�on with the management of market risk is guided by the Bank's culture of the risk of losses associated with market risk-

The individuals who take or manage risk clearly understand it.

The Bank's risk exposure is within established limits.

(i) Measurement of market risk

(ii) Exposure to foreign exchange risk 

(iii) Exposure to interest rate risk

(i) Trading market risks - These risks that arise primarily ac�vi�es and market making ac�vi�es. These include posi�on taking in fixed income securi�es (Bonds and

Treasury Bills).

(ii) Non market risks - These risks that arise from assets and liabili�es that usually on our books for a longer period of �me, but where the intrinsic value is a func�on of the

movement of financial market parameters.

The Bank adopts (Value At Risk) for quan�ta�ve and of market risks in both and non books. The measurements includes:

and Stress Tes�ng. The measured risks using these two methods monitored against the pre-set limits on a monthly and weekly basis respec�vely. All excep�ons

and reported in line with the Bank's internal policies and guidelines.

risk is the exposure of the Bank’s condi�on to adverse movements in exchange rates. The Bank can be exposed to foreign exchange risk any asset,

investment and bank balance domiciled in foreign currency.

Currently, the Bank does not have transac�ons in any other currency except the Bank's repor�ng currency i.e. Naira. Hence, it is not exposed to foreign exchange risk.

The Bank is exposed to a considerable level of interest rate risk (i.e. the risk that the future cash flows of a instrument will fluctuate because of changes in market interest rates).

Similar to the last year , interest rate fairly vola�le. These changes could have a impact on the net interest income, if not properly managed. This greatly assists it in

managing its exposure to interest rate risks.

Sensi�vity analyses are carried out from �me to �me to evaluate the impact of rate changes on the net interest income. The assessed impact has not been significant on the capital or earnings

of the Bank. 

Limits sets to reflect the risk appe�te that is approved by the Board of Directors. These limits reviewed at least annually or at a more frequent Some of the limits include:

Aggregate Control Limits (for Securi�es); Management Ac�on Trigger (MAT) and Dura�on.
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31 December 2025

In thousands of naira Note Carrying amount

Gross nominal 

inflow/ (ou�low) Up to 3 months 3 - 6 months 6 months - 1 year Over 1 year

Assets

16                     19,825,067            19,825,067         19,908,953 -

                          

-

                         

-

                

17                       2,040,500               2,128,577                          -                     189,054               1,939,523 -

                

19                       2,886,212               2,889,847            2,889,847 -

                          

-

                         

-

                

18                     38,852,652            40,557,332         12,978,346             10,139,333             11,655,796      5,783,857 

20                       1,244,561               1,244,561                          -                                -                                -                      -   

                    64,848,992            66,645,384         35,777,146             10,328,387             13,595,319      5,783,857 

Liabili�es

 

23                     42,875,804          (43,004,431)       (17,201,773)           (15,051,551)           (10,751,108)                    -   

Other liabili�es 25                       5,909,490             (5,909,490)                          -                                -                                -                      -   

Lease liability 25                          225,363                (228,969)                  (9,411)                   (14,150)                   (41,503)         164,025 

Borrowings 24                       3,079,480             (3,079,480)               375,000                   375,000                  437,500    (1,891,980)

                    52,090,137          (52,222,370)       (16,836,183)           (14,690,701)           (10,355,111)    (1,727,956)

                    12,758,855            14,423,014         18,940,963              (4,362,314)               3,240,207      4,055,902 

The table below summarizes the Bank's interest rate gap posi�on:

Loans and advances to customers

Other assets

Contractual cash flows

Cash and cash equivalents

Pledged assets

Investment securi�es

31 December 2024

In thousands of naira Note Carrying amount

Gross nominal 

inflow/ (ou�low) Up to 3 months 3 - 6 months 6 months - 1 year Over 1 year

Assets

16                     33,837,861            33,948,279         33,948,279 -

                          

-

                         

-

                

17                       2,735,460               2,786,873                 20,000                   189,054               2,577,819 -

                

Investment securi�es 19                       3,366,537               3,383,007            1,241,775 -

                          

-

                         

-

                

Loans and advances to customers 18                     25,528,160            27,149,199            8,687,743                6,787,300               7,658,448      4,015,707 

Other assets 20                          870,559                  870,559               870,559 -

                          

-

                         

-

                

                    66,338,577            68,137,917         44,768,356                6,976,354             10,236,267      4,015,707 

Liabili�es

23                     42,059,255          (42,185,432)       (16,874,173)           (14,764,901)           (10,546,358)                    -   

Other liabili�es 25                     13,007,329             (3,939,140)               (89,674)                 (230,898)                (302,808)    (3,315,760)

Lease liability 25                          122,262                (124,218)                  (9,411)                   (14,150)                   (41,503)         164,025 

Borrowings 24                          572,483                (542,974)             (375,000)                 (375,000)                (437,500)         644,526 

                    55,761,329          (46,791,764)       (17,348,258)           (15,384,949)           (11,328,169)    (2,507,209)

                    10,577,248            21,346,153         27,420,098              (8,408,595)             (1,091,902)      1,508,498 

The Bank's sensi�vity to an increase or decrease in interest rates by 200 basis points:

31-Dec-25 31-Dec-24

In thousands of naira

Increase in interest rate by 200 basis points (+2%) 870,081

                

885,280

       

Decrease in interest rate by 200 basis point (-2%) (870,081)

               

(885,280)

      

Capital management

The management of interest rate risk against interest rate limits is supplemented by monitoring the sensi�vity of the Bank’s assets and liabili�es to various standard and non

standard interest rate scenarios. Standard scenarios that considered on a monthly basis include a 200 basis point (BP) parallel fall or rise in all yield curves. An analysis of the Bank's

sensi�vity to an increase or decrease in market interest rates, assuming no asymmetrical movement in yield curves and a constant financial posi�on, is as follows.

Contractual cash flows

Cash and cash equivalents

Pledged assets

Interest rate movement affects reported income by causing an increase or decrease in net interest income and fair value changes.

The for assessing and managing the impact of our business plans on present and future regulatory capital forms an part of the Bank’s plan. Specifically, the Bank

considers the present and future capital requirements will be managed and met against projected capital requirements. This is based on the Bank's assessment and against the

supervisory/regulatory capital requirements taking account of the Bank business strategy and value crea�on to all its stakeholders.
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Capital adequacy

In thousands of naira Note 31-Dec-25 31-Dec-24

Tier 1 capital

Ordinary share capital 26 2,996,477

             

2,996,477

    

27(a) 4,166,786

             

4,166,786

    

Retained earnings 27(b) 3,593,081

             

2,312,835

    

Fair value reserve 27(c) (12,916)

                 

(13,147)

        

Statutory reserves 27(d) 3,108,727

             

2,382,331

    

13,852,155

           

11,845,282

 

Less: regulatory deduction 

Intangible assets 22 (228,806)

               

(1,003)

          

Eligible Tier 1 capital 13,623,349

           

11,844,279

 

Total regulatory capital 13,623,349

           

11,844,279

 

Risk-weighted  assets 46,143,274

           

32,601,384

 

Capital ratios

Total regulatory capital expressed as a percentage of total risk-weighted assets 30% 36%

Total �er 1 capital as a percentage of total risk-weighted assets 30% 36%

Interest bearing instruments 31-Dec-25 31-Dec-24

Money market placements 56,868 13,960,742

             

Treasury bills 2,889,847 3,383,007

Loans and receivables to customers 40,557,332 26,920,271

43,504,047 44,264,020

Interest earned

Cash and cash equivalents 1,701,789 1,308,301

Loans and receivables to customers 15,032,995 10,007,858

16,734,784 11,316,159

Average Effec�ve Interest Rate 38% 26%

Increase in interest rate by 200 basis points (+2%) 40% 28%

Decrease in interest rate by 200 basis point (-2%) 36% 24%

(iv) The Bank’s capital plan is linked to its business which an�cipates the need for growth and in its branch network and IT infrastructure. The capital plan sufficiently

meets regulatory requirements as well as providing adequate cover for the Bank’s risk profile. The Bank's capital adequacy remains strong and the capacity to generate and retain reserves 

(ii) The capital adequacy of the Bank is reviewed regularly to meet regulatory requirements and standard of best prac�ces in order to adopt and implement the decisions necessary

to maintain the capital at a level that ensures the realiza�on of the business plan with a certain safety margin.

The Capital Adequacy is the quo�ent of the capital base of the Bank and the Bank's risk weighted asset base. In accordance with Bank of Nigeria regula�ons, the regulatory capital of

a na�onal Microfinance Bank is ₦5 billion, while a minimum ra�o of 10% is to be maintained. 

(i) The Bank strives to maintain a Capital Adequacy Ra�o above the regulatory minimum of 10%. Capital levels are determined either based on internal assessments or regulatory requirements.

(iii) The Bank undertakes a regular monitoring of capital adequacy. The Bank has consistently met and surpassed the minimum capital adequacy requirements applicable in all areas of opera�ons. 

Computa�on of Risk Weighted Assets of On-balance Sheet Exposure (2025)

Gross Exposure 

before CRM

Credit Risk 

Mi�gation (CRM)

Net Exposure 

a�er CRM Risk Weight % RWA

19,825,067 -

                         

19,825,067 0 0

2,040,500 -

                         

2,040,500 20 408,100

38,852,652 -

                         

38,852,652 100 38,852,652

3,454,043 -

                         

3,454,043 100 3,454,043

1,244,561 -

                         

1,244,561 100 1,244,561

1,955,112 -

                         

1,955,112 100 1,955,112

228,806 -

                         

228,806 100 228,806

67,600,741 46,143,274

Intangible assets

Exposure Details

Cash & cash equivalents

Pledged assets

Loan & advances to customers

Other assets

Property, plant & equipment

Investment securi�es
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Computa�on of Risk Weighted Assets of On-balance Sheet Exposure (2024)

Gross Exposure 

before CRM

Credit Risk 

Mi�gation (CRM)

Net Exposure 

a�er CRM Risk Weight % RWA

33,837,861 -

                         

33,837,861 0 0

2,735,460 -

                         

2,735,460 20 547,092

25,528,160 -

                         

25,528,160 100 25,528,160

3,884,703 -

                         

3,884,703 100 3,884,703

870,559 -

                         

870,559 100 870,559

1,769,867 -

                         

1,769,867 100 1,769,867

1,003 -

                         

1,003 100 1,003

68,627,614

                   

32,601,384

Exposure Details

Cash & cash equivalents

Pledged assets

Intangible assets

Other assets

Property, plant & equipment

Loan & advances to customers

Investment securi�es

6 Use of es�mates and judgments

(i) Judgements

(a) Impairment of financial assets

(b) Measurement of fair values

- Notes 5(b)(i): impairment of financial instruments: of inputs into the ECL measurement model, including key assumptions used in es�mating

recoverable cash flows and incorpora�on of forward-looking information.

The Bank reviews significant unobservable inputs and valuation adjustments. If third party information, such as quotes or pricing services, is

used to measure fair values, then the Bank assesses the evidence obtained from the third parties to support the conclusion that these valuations meet the

requirements of the Standards, including the level in the fair value hierarchy in which the valua�ons should be classified.

The Bank applies a three-stage approach to measuring expected losses (ECL) on debt instruments accounted for at amortised cost, FVOCI, loan

and financial guarantee Assets migrate through the following three stages based on the change in quality since initial

recogni�on.

A number of the Bank's accoun�ng policies and disclosures require the measurement of fair values, for both financial and non-financial assets and liabili�es.

- Note 31: recogni�on and measurement of key assumptions about the and magnitude of an outflow of resources. Accoun�ng

policies on con�ngencies is contained in note 4(s) of the financial statements.

These disclosures supplement the commentary on financial risk management (see note 5).

IFRS 9 impairment requirements are based on an expected loss model (ECL). Key changes in the Bank's accoun�ng policies for impairment of financial

assets are listed below.

In preparing these financial statements, management has made judgements and that affect the applica�on of the Bank’s accoun�ng policies and the

reported amounts of assets, liabili�es, income and expenses. Actual results may differ from these es�mates.

Es�mates and underlying assumptions are reviewed on an ongoing basis. Revisions to es�mates are recognised prospec�vely.

Information about judgements made in applying accoun�ng policies that the most significant on the amounts in the financial

statements is included in the following notes:

- Note 5(b)(i): establishing the criteria for determining whether risk on the financial asset has significantly since initial recogni�on,

determining the methodology for incorpora�ng forward-looking information into the measurement of ECL and selection and approval of models used to

measure ECL.

Information about assumptions and es�mation uncertainties at 31 December 2023 that a significant risk of resul�ng in a material adjustment to the

carrying amounts of assets and liabili�es in the next financial year is included in the following notes:

- Notes 4(h)(ii): classifica�on of financial assets: assessment of the business model within which the assets are held and assessment of whether the

contractual terms of the financial assets are solely payments of principal and interest (SPPI) on the principal amount outstanding.

The Bank's accoun�ng policy on fair value measurement is discussed in Note 4(h)(vi).
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Valua�on models

In thousands of naira Note Level 1 Level 2 Level 3 Total

31 December 2025

Equity investment 19 51,149 -

                   

-

                            

51,149

51,149 -

                   

-

                            

51,149

31 December 2024

Equity investment 19 1,056 -

                   

-

                            

1,056

1,056 -

                   

-

                            

1,056

The Bank measures fair values using the following fair value hierarchy, which reflects the significance of the inputs used in making the measurements.

- Level 1 : Inputs that are quoted market prices (unadjusted) in ac�ve markets for iden�cal instruments.

- Level 2 : Inputs other than quoted prices included within Level 1 that are observable either directly (i.e. as prices) or indirectly (i.e. derived from prices). This

category includes instruments valued using: quoted prices in active for similar instruments; quoted prices for identical or similar instruments in

markets that are considered less than active; or other valua�on techniques in which all significant inputs are directly or indirectly observable from market data.

The Bank uses observable data to determine the fair value of its equity securi�es. Observable prices or model inputs are usually available in the

for debt and equity securities. The availability of observable prices and model inputs reduces the need for management judgement and

es�mation and also reduces the uncertainty with determining fair values. The availability of observable prices and inputs varies depending

on the products and markets and is prone to changes based on specific events and general condi�ons in the financial markets.

The objective of valuation techniques is to arrive at a fair value measurement that reflects the price that would be received to sell the asset or paid to

the liability in an orderly transaction between market par�cipants at the measurement date.

The following table shows the amounts and fair values of financial assets and financial liabili�es measured at fair value, including their levels in the fair

value hierarchy. 

There was no financial instrument measured in Level 3 of the fair value hierarchy, hence there is no table to show reconciliation of balance at the beginning to

that at the end for fair value measurements in level 3 of the fair value hierarchy.

Observable input have a significant effect on the instruments valua�on. This category includes instruments that are valued based on quoted prices for items

for similar instruments for which significant unobservable adjustments or assump�ons are required to reflect differences between the instruments.          

 - Level 3 :Inputs that are unobservable. This category includes all instruments for which the valua�on technique includes inputs that are not observable and
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31 December 2025

In thousands of  naira Note Level 1 Level 2 Level 3

Total carrying 

amount

Cash and cash equivalents 16            114,873      19,760,543                       -                 19,760,543               19,825,067 

Pledged assets 17            859,491        1,289,086                       -                   2,148,577                 2,040,500 

Loans and advances to customers 18                       -                         -         40,557,332               40,557,332               38,852,652 

19         2,889,847                       -                         -                   2,889,847                 2,886,212 

Other receivables 20                       -                         -              483,211                                -                       439,800 

        3,864,211      21,049,629       41,040,543               65,356,299               64,044,231 

LIABILITIES

Deposits from customers 23                       -        42,875,804                       -                 42,875,804               42,875,804 

25                       -                         -           5,909,490                 5,909,490                 5,909,490 

Borrowings 24                       -          3,079,480                       -                   3,079,480                 3,079,480 

                      -        45,955,284         5,909,490               51,864,774               51,864,774 

31 December 2024

In thousands of  naira Note Level 1 Level 2 Level 3 amount

Cash and cash equivalents 16            112,183      33,741,952                       -                 33,854,135               33,837,861 

Pledged assets* 17            696,600        2,146,937                       -                   2,843,537                 2,735,460 

Loans and advances to customers 18                       -                         -         27,149,199               27,149,199               25,528,160 

19         3,383,007                       -                         -                   3,383,007                 3,366,537 

Other receivables 20                       -                         -              772,279                     772,279                     679,572 

        4,191,790      35,888,889       27,921,478               68,002,157               66,147,590 

LIABILITIES

Deposits from customers 23                       -        42,059,255                       -                 42,059,255               42,059,255 

Other liabilities* 25                       -                         -           3,939,140                 3,939,140               13,007,329 

Borrowings 24                       -              572,483                       -                       572,483                     572,483 

                      -        42,631,738         3,939,140               46,570,878               55,639,067 

Cash and cash equivalents

Other receivables

Loans and advances to customers

Deposits from customers

Financial instruments not measured at fair value

The table below sets out the fair value of financial instruments not measured at fair value and analysed by level in the value hierarchy into which each fair

value measurement is categorised.

Cash and cash equivalents are cash deposits in banks and short term deposits (placements) with financial The fair value of cash deposits and

placements are deemed to different from the carrying value due to the accrued interest as at the repor�ng date.

The amount of and other receivable is a reasonable approxima�on of their fair value, which is not sensitive to changes in rate

of return due to limited term to maturity of these instruments. 

Where they are available, the fair value of loans and advances is based on observable transactions. Where observable transactions are not

available, fair value is using valuation models, such as discounted cashflow techniques. Input into the valuation techniques includes expected life

credit losses, interest rates, prepayment rates and primary origination or secondary market spreads.

The fair value of deposits payable on demand is the amount payable at the repor�ng date. 
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Other liabili�es

(c) Determina�on of impairment of property and equipment, and other non-financial assets

(d) Determina�on of regulatory risk reserves

.

(i)

(ii) The non-distributable reserve (excluding regulatory risk reserve) should be classified under Tier 1 as part of the core capital. 

Provisions under prudential guidelines are determined using the time based provisioning regime prescribed by the Central Bank of Nigeria's (CBN) Amended

Regulatory and Supervisory Guidelines for Microfinance Banks. This is at variance with the expected loss model required by IFRS 9. As a result of the

differences in the methodology/provision regime, there will be variances in the impairments allowances required under the two methodologies.

Paragraph 12.4 of the revised Pruden�al Guidelines for Deposit Money Banks in Nigeria s�pulates that Banks would be required to make provisions for loans

as prescribed in the relevant IFRS Standards when IFRS is adopted. However, Banks would be required to comply with the following:

Other liabili�es consist of amount owed to non-trade related creditors. The amount of other creditors is a reasonable approxima�on of their fair

Provisions for loans in the profit and loss should be determined based on the requirements of IFRS. However, the IFRS should be

compared with provisions determined under pruden�al guidelines and the expected impact/changes accounted for in general reserves as follows:

• where Pruden�al provisions is greater than IFRS the excess resul�ng should be transferred from the retained reserve to a non-

distributable "regulatory risk reserve".

• where Pruden�al impairment provisions is less than IFRS the excess charges resul�ng should be transferred from the Regulatory Risk Reserve

account to the Retained Earnings to the extent of the non-distributable reserve previously recognised.

Management is required to make judgements concerning the cause, timing and amount of impairment. In the identifica�on of impairment indicators,

management considers the impact of changes in current competitive conditions, cost of capital, availability of funding, technological obsolescence,

discon�nuance of services and other circumstances that could indicate that impairment exists. The Bank applies the impairment assessment to its separate

cash generating units. This requires management to make significant judgements and concerning the existence of impairment indicators, separate

cash generating units, remaining useful lives of assets, projected cash flows and net realisable values. Management’s judgement is also required when

assessing whether a previously recognised impairment loss should be reversed.

Pruden�al adjustments for the year ended 31 December 2025

In thousands of naira Note ₦'000

Impairment assessment under IFRS

Loan and advances:

Stage 1 18(d) 1,435,197

                

Stage 2 18(d) 3,593

                       

Stage 3 18(d) 265,890

                   

Total impairment allowances on loans (a) 1,704,680

               

Provision per CBN Prudential Guideline % Gross Exposure Total

Specific provision:

 - Pass and watch 5 125,247

                   

6,262

                       

20 85,408

                     

17,082

                     

 - Doub�ul 50 50,733

                     

25,367

                     

 - Lost 100 677,810

                   

677,810

                   

Total specific provision 939,198

                   

726,520

                   

Collective provision 1 38,956,106

             

389,561

                   

Total regulatory impairment based on pruden�al guidelines (b) 1,116,082

               

Required balance in regulatory risk reserves (c = b - a) (588,598)

                 

As at 31 December 2025, the Bank maintained a Regulatory Risk Reserve of ₦Nil (31 December 2024: ₦Nil). The Bank has complied with the CBN requirements 

of the Pruden�al Guidelines as follows:
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Movement in regulatory risk reserves

Balance, 1 January 2025 -                            

Transfer from regulatory risk reserves -                            

Balance, 31 December 2025 -
                            

Pruden�al adjustments for the year ended 31 December 2024

In thousands of naira Note ₦'000

Impairment assessment under IFRS

Loan and advances:

Stage 1 18(d) 731,412

                   

Stage 2 18(d) 4,175

                       

Stage 3 18(d) 656,524

                   

Total impairment allowances on loans (a) 1,392,111

               

Provision per CBN Prudential Guideline % Gross Exposure Total

Specific provision:

 - Pass and watch 5 140,300

                   

7,015

                       

20 44,080

                     

8,816

                       

 - Doub�ul 50 32,502

                     

16,251

                     

 - Lost 100 396,461

                   

396,461

                   

Total specific provision 428,543

                   

Collective provision 1 14,277,350

             

142,774

                   

Total regulatory impairment based on pruden�al guidelines (b) 571,317

                   

Required balance in regulatory risk reserves (c = b - a) (820,794)

                 

Movement in regulatory risk reserves

Balance, 1 January 2024 -

                            

Transfer from regulatory risk reserves -

                            

Balance, 31 December 2024 -

                            

The Bank’s provision for total impairment on loans in line with the Revised Prudential Guidelines for the year ended 31st December 2025 was lower than the 

IFRS impairment charge as indicated above, hence, the transfer from regulatory risk reserve during the year.
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7 Financial assets and financial liabili�es

Accoun�ng classifica�on measurement basis and fair values

31 December 2025

In thousands of naira Note 

FVOCI                          

- equity 

instruments Amor�sed cost

Total carrying 

amount Fair value

16 -                         19,825,067      19,825,067     19,760,543  

Pledged assets 17 -                         2,040,500         2,040,500       2,148,577    

Loans and advances to customers 18 -                         38,852,652      38,852,652     40,557,332  

Investment securi�es 19 51,149                  2,886,212         2,937,361       2,940,996    

Other assets 20 -                         439,800            439,800          1,244,561    

51,149                  64,044,231      64,095,380     66,652,009  

Deposits from customers 23 -                         42,875,804      42,875,804     42,875,804  

Other liabili�es 25 -                         6,268,069         6,268,069       6,268,069    

Borrowings 24 -                         3,079,480         3,079,480       3,079,480    

-                         52,223,353      52,223,353     52,223,353  

31 December 2024

In thousands of naira Note 

FVOCI                          

- equity 

instruments Amor�sed cost

 Total carrying 

amount  Fair value

16 -                         33,837,861      33,837,861     33,854,135  

Pledged assets 17 -                         2,735,460         2,735,460       2,843,537    

Loans and advances to customers 18 -                         25,528,160      25,528,160     27,149,199  

Investment securi�es 19 1,056                    3,366,537         3,367,593       3,384,063    

Other assets 20 -                         679,572            679,572          870,559       

1,056                    66,147,590      66,148,646     68,101,493  

Deposits from customers 23 -                         42,059,255      42,059,255     42,059,255  

Other liabili�es 25 -                         13,225,612      13,225,612     13,225,612  

Borrowings 24 -                         572,483            572,483          572,483       

-                         55,857,350      55,857,350     55,857,350  

Financial instruments at fair value are either priced with reference to a quoted market price for that instrument or by using a

valua�on model. Where the fair value is calculated using a valua�on model, the methodology is to calculate the expected

cash flows under the terms of each specific contract and then discount these values back to a present value. The expected

cash flows for each contract are determined either directly by reference to actual cash flows implicit in observable market

prices or through modelling cash flows using appropriate financial markets pricing models. Wherever possible, these models

are used as the basis of observable market prices and rates including, for example, interest rate, yield curves, equi�es and

prices.

liabili�es:
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8 Interest income

In thousands of naira 31-Dec-2025    31-Dec-2024

Loans and advances 15,032,995 10,007,858

Government Securi�es 78,275 78,797

Treasury bills 582,812 266,156

Call accounts 1,118,977 1,042,145

Pledged assets 201,484       -                     

Money market placement 524,782       79,115        

Total interest income calculated using the effec�ve interest method 17,539,326 11,474,071

9

In thousands of naira 31-Dec-2025    31-Dec-2024

Term deposits 1,369,570 740,417

Current deposits 89,372 52,554

Savings deposits 30,995 54,574

Borrowings (see note 24(b)) 121,362
       

232,972

Lease liabili�es (see note 25(c)) 32,392 20,144

Total interest expense 1,643,691 1,100,661

10 Fees and commission income*

In thousands of naira 31-Dec-2025    31-Dec-2024

Credit-related fees and commission 1,080,045 843,383

Deposit-related fees and commission 740,881 621,530

1,820,926 1,464,913

(i)

In thousands of naira 31-Dec-2025    31-Dec-2024

Loan management fee 442,612 251,157

Loan commitment fee 56 370,687

Insurance fee 578,127 192,031

Credit search fee 59,250 29,508

1,080,045 843,383

Admin and management fee 399,421 261,248

Account maintenance fee 136,874 171,072

Service fees and charges (see (iii) below)*** 204,586 189,210

740,881 621,530

1,820,926 1,464,913

Total interest expense reported above relates to financial liabili�es measured at amor�sed cost using the applicable 

effec�ve interest rates.      

Disagrega�on of fee and commission income

In the following table, fee and commission income from contracts with customers in the scope of IFRS 15 is disaggregated 

by major type of fees. 

Amount represents management fees earned on loans and advances to customers. The management fees on these facili�es
are earned upfront in line with central Bank of Nigeria (CBN) regula�on. 

Loan management fee relates to fees for loan processing and fee on overdra� facili�es granted to customers.
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(ii)

Type of service                                             

service

(iii)

11 Other income

In thousands of naira 31-Dec-2025    31-Dec-2024-                -                     

Profit on disposal of property and equipment 5,228           9,010

666               245                    

5,894 9,255

12 Impairment loss/(write-back) on financial instruments

In thousands of naira 31-Dec-2025    31-Dec-2024

537,438       (54,089)             

(12,835)        16,390              

Impairment loss on other assets (see note 20(d)) 43,411         -                     

(26,532)        13,404              

-                87,593              

541,482       63,298              

13

In thousands of naira 31-Dec-2025    31-Dec-2024

Wages and salaries 6,481,364 4,421,225

192,133 145,357

     Na�onal Social Insurance Trust Fund (NSITF) 20,948 -                     

27,418 -                     

6,721,863 4,566,582

and �ming of sa�sfac�on of performance

The bank provides banking services to retail and

customers, including account

provision of facili�es and servicing fees.

Fees for ongoing account are charged to

the customer's account on a basis. The rates

for the class of accounts are set on an

annual basis. Transac�on-based fees for

and are charged to the customer's account

when the place. Loan servicing fees

are charged once when the transac�on takes place.

the services are provided.

�me when the transac�on takes 

place.

Service fees and charges include fees on customer requests such as issuance of le�er of charges on issuance

of dra�s, seals, reference le�ers and signature confirma�on le�ers. These are recognized at the point in �me when

The following table provides about the and �ming of the sa�sfac�on of performance in

Fee and commission income from with customers is measured based on the considera�on specified in a

with a customer. The Bank recognises revenue when it transfers control over a service to a customer.
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(a) The average number of persons employed during the year by category:

31-Dec-2025 31-Dec-2024

Execu�ve Directors 3 3

Management 91 70

Non-management 526 582

620 655

31-Dec-2025 31-Dec-2024

Less than N500,000                    -                           -   

₦500,001 - ₦1,000,000                    -                           -   

₦1,000,001 - ₦2,500,000 179 350

₦2,500,001 - ₦3,500,000 182 110

₦3,500,001 - ₦4,500,001 73 44

₦4,500,0001 - ₦5,500,000 36 25

₦5,500,001 and above 150 126

                620 655

(b) Director's emolument

In thousands of naira 31-Dec-2025    31-Dec-2024

Directors' fees 50,000

         

50,000

Si�ng allowances 95,500

         

99,300

Other Directors' expenses 402,763

       

415,285

Total non-execu�ve Directors' remunera�on (see note 14(a)) 548,263

       

564,585

            

Execu�ve compensa�on (see note 28(b)(i)) 122,168

       

58,534

670,431

       

623,119

The remunera�on paid to the execu�ve and non-execu�ve directors of the Bank (excluding pension and certain allowances) 

was:

The number of employees of the Bank, including execu�ve directors, who received emoluments in the following ranges 

were:
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14 Other opera�ng expenses

In thousands of naira 31-Dec-2025 31-Dec-2024

Repairs and maintenance cost 907,747 534,415

Vehicle and generator running cost 362,470 379,277

Office expenses 317,626 297,146

Computer expenses 1,346,737 884,637

Travel expenses 141,507 190,394

AGM expenses 25,365 50,977

311,319 353,468Year end expenses
               

Directors' remunera�on 548,262 564,585

Bank charges 44,620 32,086

Marke�ng/publicity expenses 515,372 374,772

Professional fees 133,698 68,879

Subscrip�on fees 10,487 13,270

Charges and levies 166,078 136,885

Insurance cost 118,503 83,177

NDIC premium 210,729 72,637

Electricity expenses 91,814 62,084

Recruitment expenses 3,119 58,507

Legal expenses 42,577 20,699

SMS alerts 55,829 60,859

Rent and rates 38,927 (1.00)
            

29,267 48,375

Corporate social responsibility 2,580 1,000
           

Dona�ons 295 8,615

Loan recovery expenses 3,703 24

Fines/penalty -
               

8,893

Stamp du�es 60 126

Bad debts wri�en off -
               

983

Share lis�ng expenses 2,800 5,561

520 160

Tax Expense 2,300 -                

5,434,311 4,312,490

(i)

15     Income taxes

In thousands of naira 31-Dec-2025 31-Dec-2024

(a) Amounts recognized in profit or loss

Current tax expense

Company income tax 1,426,501    727,456       

Educa�on tax 167,479       91,040         

Na�onal Informa�on Technology Development Agency (NITDA) levy 43,548         24,375         

Nigeria Police Trust Fund (NPTF) levy -                122               

Na�onal Agency for Science and Engineering Infrastructure (NASENI) levy 10,888         6,094           

1,648,416    849,087       
Deferred tax expense

Origina�on and reversal of temporary differences (see note (c)) (199,173)      14,175         

Tax expense 1,449,243    863,262       

(b) Movement in current tax liabili�es

Balance at 1 January 858,343       676,470       

Income tax expense (see note (a) above) 1,648,416    849,087       

Tax paid (849,090)      (667,214)      

Balance at 31 Dec 1,657,670    858,343       

Audit fees (see note (i) below)

The auditors of the bank did not any service to the bank aside their statutory and regualtor mandate during the year.

The Auditors carried out their statutory related ac�vi�es such as the assurance a�esta�on on ICFR as required by the FRCN and NDIC 
deposit cer�fica�on during the period. 
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(c)

31 December 2025

In thousands of naira loss (see (a)) in OCI

31 

December

Property and equipment 308,932           (261,635)      -               47,296         

(288,507)          (59,070)        -               (347,577)     

Others 46,213              121,531       99                 167,843       

66,638             (199,174)      99                 (132,437)     

31 December 2024

In thousands of naira loss (see (a)) in OCI

31 

December

Property and equipment 235,908           73,024         -               308,932       

(229,658)          (58,849)        -               (288,507)     

Others 46,213              -                46,213         

52,463              14,175         -                66,638         

In thousands of naira amount

Property and equipment 157,655           47,296         (163,760)      308,932       

(1,022,285)       (347,577)      (223,727)      (288,507)      

Others 493,696           167,843       42,501         46,213         

(370,934)          (132,437)      (344,986)     66,638         

(d)

In thousands of naira

Profit before tax % 4,354,828 % 2,437,499

30                     1,306,448 30                 731,250

Tax-exempt items (3)                      (112,654)      (0)                  (10,381)        

Non deduc�ble expense 3                        125,865       0                   21,362         

Ter�ary Educa�on Tax 4                       167,479       4                   91,040         

1                       43,548         1                   24,375

-                    -                0                   122

0                       10,888         0                   6,094

0 0

Adjustment for prior period (92,331)        0-                   (600)             

35 1,449,243    35 863,262

31-Dec-2025 31-Dec-2024

31-Dec-2025 31-Dec-2024
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16 Cash and cash equivalents

In thousands of naira 31-Dec-2025 31-Dec-2024

(a) Cash and cash equivalent comprise:

Cash on hand:

Cash on hand 114,873 112,183

Held-to-maturity Treasury Bills*: 

Treasury Bills (See note c) -

               

60,607

114,873 172,790

Deposits with banks:

Current account balances with other banks 19,703,675 19,781,210

Money market placements 56,868 13,960,742

Cash and cash equivalents for cash flow purposes: 19,875,416 33,914,742

Impairment allowance (see note (b)) (50,349)

        

(76,881)

        

Cash and cash equivalents 19,825,067 33,837,861

(b) Movement in impairment allowance:

Balance at 1 January 76,881 63,477

Impairment loss (see note 12) (26,532)
        

13,404
         

50,349 76,881

(c)

17 Pledged assets

In thousands of naira 31-Dec-2025 31-Dec-2024

Underlying transac�on Counterparty Asset descrip�on

DBN concessionary loan Development Bank of Nigeria Treasury Bills 859,491 696,600

NIBSS Pla�orm First Bank of Nigeria Plc Fixed placement -

               

0

NIBSS Pla�orm Zenith Bank Plc Fixed placement 1,267,888 1,124,618

NIBSS Pla�orm Zenith Bank Plc Fixed placement -

               

1,002,319

Sterling Bank Plc Call placement 21,198 20,000

NIBSS Pla�orm First Bank of Nigeria Plc Fixed placement -

                

-

               

2,148,577 2,843,537

Impairment allowance (see note (b) below) (108,077)

      

(108,077)

      

2,040,500 2,735,460

Current 2,040,500 2,735,460

Non-current -

               

-

               

2,040,500 2,735,460

(b) Movement in impairment allowance:

Balance at 1 January 108,077

       

20,484

         

Impairment loss (see note 12) -

                

87,593

         

108,077

       

108,077

       

18 Loans and advances to customers

In thousands of naira 31-Dec-2025 31-Dec-2024

(a) Loans and advances to customers comprise:

Loan and advances to customers at amor�sed cost 38,852,652 25,528,160

38,852,652 25,528,160

Current 33,068,795 21,512,453

Non-current 5,783,857 4,015,707

38,852,652 25,528,160

Cash and cash equivalents comprise balances with less than three months' maturity from the date of acquisi�on, including cash-in-hand, deposits

held at call with other banks, other short-term highly liquid investments with original maturi�es less than three months. The current balances with

other banks also includes ATM working capital accounts and the suspense accounts used to manage settlement of ATM transac�ons with Sterling

Bank to be refunded to the Head office by branches. For financial repor�ng purposes, the balances in the ATM related accounts were combined in

order to have a net posi�on. 

Pledged assets, ini�ally recognised at fair value and subsequently measured at amortised cost, represent placements and Treasury Bills with banks

that serve as collateral for the Bank's borrowings, use of NIBSS pla�orm and ATM transac�ons as analysed below:

Certain treasury bills previously classified as cash equivalents have been reclassified  to investment to be�er reflect their maturity profile in 

accordance with IAS 7

(a)
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(b) Loans and advances to customers at amor�sed cost:

In thousands of naira
Gross 

Amount

ECL 

Allowance

Carrying 

Amount

Gross 

Amount

ECL 

Allowance

Carrying 

Amount

Term loans 39,508,156 (1,660,582) 37,847,574 25,917,528 (1,138,249)  24,779,279

Overdra�s 1,049,176   (44,098)      1,005,078        1,002,743 (253,862)      748,881       

40,557,332 (1,704,680) 38,852,652      26,920,271 (1,392,111)  25,528,160

(c) Movement in loans and advances

Term loan Overdra� Total Term loan Overdra� Total

Balance at the beginning of the year 25,917,528
 

1,002,743
  

26,920,271
      

21,957,861
  

1,040,683 22,998,544
 

13,815,497
 

46,433
       

13,861,930
      

3,959,667
    

(37,940)
        

3,921,727
    

Writeoffs during the year (224,869)
     

(224,869)
          

-
                

-
                

-
               

Balance at the end of the year 39,508,156
 

1,049,176
  

40,557,332
      

25,917,528
  

1,002,743
    

26,920,271
 

(d)

In thousands of naira 12-month 

ECL

Life�me ECL 

not credit 

impaired

Life�me ECL 

credit 

impaired Total 12-month ECL

Life�me ECL 

not credit 

impaired

Life�me ECL 

credit 

impaired Total

Balance at the beginning of the year 731,412

     

4,175

             

656,524

      

1,392,111

  

568,931

           

17,467 859,802

       

1,446,200

    Additional allowance during the 

year (see note 12)
703,785

     

(582)

               

(165,764)

     
537,439

     

162,481

           

(13,292)

        

(203,278)

      

(54,089)

        Writeoffs during the year (224,870)

     

(224,870)

    

-

                    

-

                

-

                

-

                Balance at the end of the year 1,435,197

  

3,593

             

265,890

      

1,704,680

  

731,412

           

4,175 656,524

       

1,392,111

    
19 Investment securi�es

Investment securi�es comprise:

(a) Investment securi�es measured at FVTOCI:

31-Dec-2025 31-Dec-2024

Equity securi�es:

Listed equi�es 51,149

         

1,056

           
Unlisted equi�es -

                

-

                
51,149

         

1,056

The Bank has designated these equity investment securi�es at FVTOCI. They are held to be disposed off in the nearest future. The balance in

unlisted equity investments have been fully impaired during the year ended 31 December 2025 (31 December 2024: Impaired), and there were no

transfers to profit or loss account of any cumula�ve gain or loss within equity rela�ng to these investments (31 December 2024: nil). The change in

fair value on these investments were as follows:

31 December 2024

31 December 2025 31 December 2024

31 Dec 2025

31 December 2024

Addi�ons/(derecognision) during the year

31 December 2025
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31-Dec-2025 31-Dec-2024

Balance at beginning of the year                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

Listed equi�es 1,056 1,056

Unlisted equi�es -               -               

Changes during the year

49,763         -               

330               -               

50,093         

Unlisted Equi�es

Unlisted equi�es 22,499         22,499         

(22,499)        (22,499)        

-               -               

Listed equi�es 51,149         1,056

Unlisted equi�es -                -               

51,149         1,056        

(b)

Treasury bills 2,889,847    3,383,007

ECL impairment (3,635)          (16,470)        
2,886,212    3,366,537

Government Bond 516,682       517,110

Total investment securi�es 3,454,043 3,884,703

Current 2,937,361 3,367,593

Non-current 516,682       517,110       
3,454,043 3,884,703

(c)

Balance at the begining of the year 16,470 80

(12,835)
        

16,390
         

3,635 16,470

20 Other assets 
                                                                                                                                                      

In thousands of naira 31-Dec-2025 31-Dec-2024

Other financial assets:

Other receivables (see note (c) below) 483,211
       

772,279

Impairment allowance (see note (d) below) (43,411)
        

(92,707)
        

                                                                                                                                                                         
439,800

       
679,572

Non financial assets:

Prepayments (see note (a) below) 242,951 72,120

Inventories (see note (b) below) 561,809 118,867

804,760 190,987

1,244,561 870,559

Current 1,132,542 870,559

Non-current 112,018 -

               1,244,561 870,559

Impairment loss/(writeback) during the year (see note 12)

Balance at the end of the period                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Investment securi�es at amor�sed cost

Movement in impairment allowance
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(a)

31-Dec-2025 31-Dec-2024

Prepaid insurance           42,963 42,825

Prepaid staff benefits         112,018                    -   

          87,971 29,295

        242,953 72,120

(i) Other prepaid expense comprise:

          28,434 22,629

Prepayment of SMS and USSD cost 59,537 6,666

87,971 29,295

 (b)

In thousands of naira 31-Dec-2025

Audited                          

31-Dec-2024

Stock (see note (i) below)         111,103 129,724

        450,706 (10,857)

        Deferred share issue cost                    -                      -   

561,809 118,867

(i) The amount in stock comprise: 31-Dec-2025

 31-Dec-

2024

                   -   396

Stock of office sta�oneries 24,543 15,401

Stock of micr cheques 26,104 26,108

Stock of non-micr cheques 28,269 35,466

Stock of ATM cards 18,599 4,787

Stock of credit cards 3,591 35,081

Stock of adhesive stamps 9,997 12,485
111,103 129,724

Prepayment of computer maintenance cost

Other prepaid expense (see note (i) below)

Prepayments comprise the following:

Assets Work in Progress

comprise stock of debit cards, stock of credit cards, stock of cheques, books/journals, stock of office sta�oneries, stock of micr cheques

and non micr cheques, assets under construc�on, deferred share issue cost. 

Stock of cheques
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(c)

(d) Movement in impairment allowances:

In thousands of naira 31-Dec-2025

Audited                          

31-Dec-2024

Balance at the begining of the year 92,707
         

92,707

Impairment loss during the year             (see note 11) 43,411
         

-
                Less write off (92,707)

        Balance at the end of the year                                                                                                                                                   43,411 92,707

21 Property and Equipment

In thousands of naira

Buildings

Freehold 

Land

Right-of-Use 

Asset

Furniture 

and Fi�ings Motor Vehicles

Computer 

Equipment

Office 

Equipment Motor Cycle Total

Cost:

Balance as at 1 January 2024 510,775

     

52,118

           

395,322

      

247,415

     

821,613 726,845

       

461,004

       

-

               

3,215,091

  

Additions during the year -

              

-

                 

29,305

        

30,977

       

370,746 165,056

       

102,184

       

-

               

698,268

     

Disposals -

              

-

                 

(12,691)

       

(1,173)

        

(89,124)

            

(6,976)

          

(27,524)

        

-

               

(137,487)

    

Write-off -

              

-

                 

-

               

(727)

            

-

                    

(670)

              

-

                

-

               

(1,397)

        

Balance at 31 December 2024 510,775

     

52,118

           

411,936

      

276,492

     

1,103,235

        

884,255

       

535,664

       

-

                

3,774,475

  

Balance as at 1 January 2025 510,775

     

52,118

           

411,936

      

276,492

     

1,103,235 884,255

       

535,664

       

-

                

3,774,475

  

Additions during the year 5,336

          

-

                 

82,010

        

70,300

       

71,301

             

357,190

       

201,238

       

1,325

           

788,700

     

Disposals -

              

-

                 

(900)

             

(928)

            

(65,065)

            

(5,867)

          

-

                

-

                

(72,760)

      

Write-off -

              

-

                 

-

               

-

              

-

                    

-

                

(1,231)

          

-

                

(1,231)

        

Balance at 31 Dec 2025 516,111

     

52,118

           

493,046

      

345,864

     

1,109,471

        

1,235,578

    

735,671

       

1,325

           

4,489,184

  

Accumulated Deprecia�on:

Balance as at 1 January 2024 82,110

       

-

                 

204,225

      

135,460

     

527,147 450,695

       

284,192

       

-

                

1,683,829

  

10,355

       

-

                 

63,644

        

36,221

       

136,781 149,752

       

69,912

         

-

                

466,665

     

Disposals -

              

-

                 

0 (1,173)

        

(89,124)

            

(6,976)

          

(27,524)

        

-

                

(124,796)

    

Write-off -

              

-

                 

(19,693)

       

(727)

            

-

                    

(670)

              

-

                

-

                

(21,089)

      

-

              

Balance at 31 December 2024 92,465

       

-

                 

248,176

      

169,781

     

574,804

           

592,801

       

326,580

       

-

                

2,004,607

  

Balance as at 1 January 2025 92,465

       

-

                 

248,176

      

169,781

     

574,804

           

592,801

       

326,580

       

-

                

2,004,607

  

Charge for the year                                                                                                                                                                                                   9,804

          

-

                 

58,229

        

42,185

       

202,860

           

217,565

       

85,340

         

248

               

616,231

     

-338 Disposals -

              

-

                 

(27,527)

       

(928)

            

(65,065)

            

(2,872)

          

-

                

-

                

(96,392)

      

Write-off (1,603)

        

-

                 

-

               

(196)

            

4,074

                

3,982

            

3,369

           

-

                

9,626

          

Balance at 31 Dec 2025 100,666

     

-

                 

278,878

      

210,842

     

716,673

           

811,476

       

415,289

       

248

               

2,534,072

  

Carrying amount as at 1 January 2024 428,665

     

52,118

           

191,097

      

111,955

     

294,466

           

276,150

       

176,812

       

3,215,091

    

-

              

Carrying amount: 31 December 2024 418,310

     

52,118

           

163,760

      

106,711

     

528,432

           

291,455

       

209,084

       

-

                

1,769,867

  

Carrying amount: 31 December 2025 415,445

     

52,118

           

214,169

      

135,022

     

392,798

           

424,102

       

320,382

       

1,077

           

1,955,112

  

- There was no impairment loss recognized on any class of property and equipment during the year (31 December 2024: Nil).

-

-

- On 1 January 2019, following the adop�on of IFRS 16, the Bank recognises right-of-use assets for leases of branch premises and has presented right-

of-use assets within ‘property and equipment’ – i.e. the same line item in which it presents underlying assets of the same nature that it owns.

Other receivables includes staff cash advances and sundry debtors.

-
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22

In thousands of naira 31-Dec-2025 31-Dec-2024

Balance at beginning of the year 96,062         96,062         

281,544       -                

377,606       96,062         

Balance at start of the year 95,059         94,015         

53,740         1,044           

148,800       95,059         

Carrying amount at end of the year 228,806       1,003           

-

- The Bank does not have internally generated intangible assets.

23

In thousands of naira 31-Dec-2025 31-Dec-2024

24,270,387 27,119,227

Savings deposits 8,109,279 6,917,061

10,109,728 5,575,006

Sundry deposits 386,410 2,447,961

42,875,804 42,059,255

24

In thousands of naira 31-Dec-2025 31-Dec-2024

(a)

3,079,480 572,483

3,079,480 572,483

(i) The Bank the Development Bank of (DBN) loans for on-lending to small and medium

enterprises to grow their businesses.
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Amount         

(₦'million)

Outstanding 

Amount 

(₦'million)           

31-Dec-2025

Outstanding 

Amount     

(₦'million)                

31-Dec-2024 Rate (%) Tenor

30 October 2025 1,000 1,000 385 23.50

1,000 1,000 0 23.50

1,000 1,000 0 23.50

3,000 3,000 385

(b)

In thousands of naira 31-Dec-2025 31-Dec-2024

Balance at 1 January 572,483 2,065,019

Addi�ons during the year     3,000,000                   -   

       121,362        259,960 

        (34,865)       (252,496)

      (579,500)   (1,500,000)

Balance at 31 December 3,079,480 572,483

purpose)

      (614,365)   (1,752,496)

25 Other liabili�es

In thousands of naira 31-Dec-2025 31-Dec-2024

Financial liabili�es:

8,082 5,845

Produc�vity bonus (see note (a)) 962,256 902,116

Sundry creditors (see note (b)) 278,815 241,844

Accruals 294,281 341,721

2,752,930 10,980,290

Other payables 1,612,343 534,342

783              783

Deposit for shares -               388              

5,909,490 13,007,329

Lease liability (see note (d)) 225,363 122,262

Non-financial liabili�es:

Withholding tax payable 93,635 78,532

VAT payable 39,581 17,489

6,268,069 13,225,612

6,242,742 13,226,084

125,345 60,895

6,268,069 13,225,612

(a)

(b)

(c) These the transac�ons of the Bank's performed through the various e-channels but yet

to be se�led as at year end. 

This accrual made at the end of the year for of produc�vity bonus to of the Bank. It

is linked to the performance of the Bank. 
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(d)(i)

In thousands of naira 31-Dec-2025 31-Dec-2024

Balance at 1 January        122,263        140,033 

Addi�on to lease liabili�es        180,585          23,453 

         32,392          20,144 
Gain on derecogni�on of lease liability (see note 11)                   -                     -   

          (9,859)

Principal payment       (100,018)         (61,367)

       225,363        122,263 

Less than one year          73,117          38,210 

Between one and five years        212,158          84,053 

Total        285,275        122,263 

ii

In thousands of naira 31-Dec-2025 31-Dec-2024

         32,392          20,144 

Expense rela�ng to short term leases (see note 14)          38,927                   -   

iii

In thousands of naira 31-Dec-2025 31-Dec-2024

          (9,859)                   -   

Principal payment on lease liability       (100,018)         (61,367)

      (109,877)         (61,367)

iv Extension op�ons

The Bank has addi�onal lease liabili�es of ₦225 million during the year (31 December 2024: ₦122 million) with

Some property leases contain by the Bank up to one year the end of the non-

period. Where the Bank seeks to include in new leases to

opera�onal The held are only by the Bank and not by the lessors. The Bank

assesses at the lease date whether it is reasonably to the The Bank

reassesses whether it is reasonably to the if there is a significant event or significant in
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26     Share capital
31-Dec-2025 31-Dec-2024

Authorised:
6,000,000,000 units of ordinary shares of 50 kobo each 3,000,000

        
3,000,000

           
Issued and fully paid: 
5,992,954,557 units of ordinary shares of 50 kobo each         2,996,477            2,996,477 

2,996,477

        

2,996,477

          
-

                   

-

                      
Balance 2,996,477

       

2,996,477

          27

     

The nature and purpose of the share premium and reserve accounts in equity are as follows:

(a) Share premium

In thousands of naira 31-Dec-2025 31-Dec-2024

Balance, begininig of the year 4,166,786 4,166,786

Addi�on to share premium during the year -

                   

-

                      

Balance at year end 4,166,786 4,166,786

(b) Retained earnings

(c) Fair value reserve

(d) Statutory reserve

Share Capital in line with the CBN requirement, the Bank transferred 25% of its profit a�er tax to statutory reserves as at year-end .

In thousands of naira 31-Dec-2025 31-Dec-2024

Balance, begininig of the year 2,382,331 1,988,772

726,396

           

393,559

Balance at year end 3,108,727 2,382,331

(e) Regulatory risk reserve

28 Related party transac�ons

(a) Parent and ul�mate controlling party

Recapitalisa�on during the year

The regulatory risk reserve warehouses the excess of the impairment allowance on loans and advances computed based on the Central Bank of

Nigeria guidelines over that computed based on the expected credit loss (ECL) model under IFRS. For presenta�on, the

regulatory risk reserve was reclassified from retained earnings on the statement of changes in equity.

As at the year ended 31 December 2025, the Nigeria Police Co-opera�ve Society Limited owns the majority of the Banks shares. As a result, the

parent and ul�mate controlling party of the Bank is the Nigeria Police Co-opera�ve Society Limited. The Bank does not have a subsidiary.

The Nigerian banking regula�ons require the Bank to make an annual appropria�on to a statutory reserve. As s�pulated by S.8.1.7 of the

Amended Regulatory and Supervisory Guidelines for Microfinance Banks issued by the Central Bank of Nigeria (CBN), an appropria�on of 50%

of profit a�er tax is made if the statutory reserve is less than 50% of its paid-up share capital, 25% of profit a�er tax if the statutory reserve is

greater than 50% but less than 100% of its paid-up share capital and 12.5% of profit a�er tax if the statutory reserve is greater than the paid up 

The share premium warehouses the excess paid by shareholders over the nominal value for their shares. Premiums from the issue of shares are

reported in share premium.

Fair value reserve comprise the cumula�ve net change in the fair value of equity securi�es designated at fair value through other 
comprehensive income.

The movement in share premium during the year was as follows:

Retained earnings comprise the undistributed profits from previous years, which have not been reclassified to the other reserves noted below.

Balance at the beginning of the year

The movement in share capital is as shown below:
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(b) Transac�ons with key management personnel

(i) Key management compensa�on for the year comprised:

In thousands of naira 31-Jan-2025 31-Dec-2024

Salaries and other short-term benefits (see note 13(b)) 122,168 58,534

Re�rement benefits -

                   

-

                      122,168 58,534

(ii)

In thousands of naira 31-Jan-2025 31-Dec-2024

At start of the year 11,623 141,729

Granted during the year 13,750

             

-

                      

(6,958)

              

(130,106)

            

At end of the year              18,415 11,623

Impairment                       -   -

                      

Interest earned                    286 310

                     Loans and advances outstanding:

In thousands of naira

Name Rela�onship Facility type

Amount 

granted

31 Dec. 

2025

31 Dec. 

2024 Status Security
Mr. Habeeb A. Yusuf Managing Director Housing loan    17,644             2,936            5,138 Performing Secured
Mr. Habeeb A. Yusuf Managing Director Personal Loan      7,400             6,475               748 Performing Secured

Mr. John Tizhe Execu�ve Director Housing loan 16,227             3,712            5,737 Performing Secured

Mrs. Olamide Akin-Balogun Execu�ve Director Personal Loan 6,350             5,292                  -   Performing Secured

   47,621          18,415          11,623 

The amounts granted and their balances as at 31 December 2025 were as follows:

The movement in the loans and receivables to key management personnel during the year was:

Other loans granted to key management personnel were performing as at 31 December 2025 (31 December 2024: Performing).

Repayment during the year

Key management personnel is defined as the Bank's execu�ve and non-execu�ve directors, including their close members of family and any

en�ty over which they exercise control. Close members of family are those family members who may be expected to influence, or be

influenced by that individual in their dealings with the Bank.

In addi�on to their salaries, the Bank also provides non-cash benefits to its execu�ve directors. Loans to key management personnel include

housing loans and other personal loans which are given under terms that are no more favourable than those given to other staff. The housing

loans are secured by property of the respec�ve borrowers. All other loans are unsecured and interest rates charged on the related par�es are 
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(iii) Deposits

(a)

In thousands of naira 31-Dec-2025 31-Dec-2024

Name Rela�onship Type of deposit

Mr Damilola Adegbuyi Chairman Savings deposit                    605                           2 

Mr Habeeb Amuda Yusuf Managing Director Current deposit                 3,613                       867 

Mr Habeeb Amuda Yusuf Managing Director Savings deposit                 5,866                   7,892 

Mr Habeeb Amuda Yusuf Managing Director OTSA Deposit                 7,859                   1,569 

Mr John Kwabe Tizhe Execu�ve Director Current deposit                 4,634                       101 

Mr John Kwabe Tizhe Execu�ve Director Savings deposit -
                      

                      282 

Mr John Kwabe Tizhe Execu�ve Director OTSA Deposit                      63                          -   

Mr John Kwabe Tizhe Execu�ve Director Term deposit                       -                   10,143 

Mrs Olamide Akin-Balogun Execu�ve Director Current deposit                 8,253                   9,307 

Mr Oyediran Oyeyemi Non-Execu�ve Savings deposit              22,127                   7,354 

Mr Said Fagge Non-Execu�ve Savings deposit                      23                         (3)

Mrs Ameh Lydia Non-Execu�ve Current deposit                       -                     9,689 

Mrs Ameh Lydia Non-Execu�ve Savings deposit                    520                       512 

Mrs Ameh Lydia Non-Execu�ve Term deposit              20,666                          -   

Mr Idrisu Dabban Dauda Non-Execu�ve Current deposit                 3,437                           7 

Mr Idrisu Dabban Dauda Non-Execu�ve Savings deposit                        1                       896 

Mr Mutalib Atanda Akinlade Non-Execu�ve Current deposit                      98                         22 

Mr Mutalib Atanda Akinlade Non-Execu�ve Term Deposit              20,663                 10,089 

Mr Aduojo Friday Abah Non-Execu�ve Current deposit                 6,544                   7,025 

Barr. Felix Sunday Chukwurah Non-Execu�ve Current deposit              31,526                   7,887 

           136,498                 73,641 

(c) Deposits of other related par�es

In thousands of naira

Name of company/individual Rela�onship Type of deposit 31-Dec-2025 31-Dec-2024

NPF Coopera�ve Society Limited Major shareholder Current deposit            426,873                 44,120 
NPF Coopera�ve Society Limited Major shareholder Term deposit         1,045,981               633,617 
NPF Welfare Insurance Scheme Major shareholder Term deposit         1,163,000                   3,506 
NPF Welfare Insurance Scheme Major shareholder Current deposit                 7,824                 39,348 

        2,643,678               720,592 

29 Compliance with banking and other regula�ons

During the year ended 31 December 2025, the Bank did not pay any penalty (31 December 2024: ₦3,504,000.00). 

Penalty paid during the year ended 31 December 2024 are as follows:

In thousands of naira

       

₦

Penalty in favour of Securi�es & Exchange Commission (SEC) for late submission of year 2022 audited financial statements 1,500

                  

Penalty in favour of Corporate Affairs Commission (CAC) for late filing of August 2023 Fourteenth Schedule 2,004

                  

3,504

                  

Included in deposits is an amount of ₦2.6 billion (31 December 2024: ₦720 million), represen�ng deposits from major shareholders.

The balances as at 31 December 2025 were as follows: 
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30

31

32 Earnings per share

Basic earnings per share 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 31-Dec-2025 31-Dec-2024

2,905,585              1,574,237            

Number of shares in issue (in thousands) 5,992,954              5,992,954            

5,992,954              5,992,954            

Basic earnings per share (kobo) 48                            26                          

33 Dividend per share

31-Dec-2025 31-Dec-2024

Dividend proposed 599,295                 898,944                

Number of shares issued and ranking for dividend 5,992,954              5,992,954            

Proposed dividend per share (kobo) 10 15

Final dividend per share proposed 10 15

898,943                 719,155                

898,943                 719,155                

Dividend paid per (kobo) 15                            12                          

There were no which could a material on the financial posi�on of the Bank as at 31

The Bank in its ordinary course of business was in a total of 7 cases as at 31 December 2025 (31 December 2024:

16) as a co-defendant. 16 cases are garnishee proceedings of which four (4) of these cases are in Appeal courts a�er

been against the debtor (31 December 2024: Three (3)). The Directors are of the

opinion that none of the aforemen�oned cases is to material on the Bank and are not aware of

any other pending and/or threatened claims or which be material to the financial

₦2.071 billion (31 December 2023: ₦1.833 billion).

The Bank presents basic earnings per share (EPS) for its ordinary shares. Basic earnings per share (EPS) is calculated by

dividing the net profit a�ributable to ordinary shareholders by the number of ordinary shares

The Board of Directors, pursuant to the in it by the provisions of Sec�on 426 of the Companies and Allied

Ma�ers Act of Nigeria (CAMA), 2020, has proposed a final dividend of 20 per share (31 December 2024: final; 15

from the retained earnings account as at 31 December 2025. This is subject to by shareholders at the

The number of shares in issue and ranking for dividend represents the number of shares as at 31 December

disclosed
in the Financial statements.
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34

In thousands of naira 31-Dec-2025 31-Dec-2024

(a)(i) Proceeds from disposal of property and equipment

Cost of property and equipment disposed during the year (see note 21) 73,991                    124,796                

(58,901)                  (124,796)              

15,090                    -                         

Profit on sales of property and equipment (see note 11) 5,228                      9,010                    

Proceeds from disposal of property and equipment 20,318                    9,010                    

(ii) Acquisi�on of PPE

In thousands of naira 31-Dec-2025 31-Dec-2024

788,700                 698,268                

Less ROU assets addi�ons (see note 21) (82,010)                  (29,305)                 

706,689                 668,963                

(b) Changes in pledged asset (see note 17)

In thousands of naira 31-Dec-2025 31-Dec-2024

(2,843,537)             (1,909,826)           

2,148,577              2,843,537            

(694,960)                933,711                

Interest receivable (see note (h)) (506,447)                (150,212)              

(1,201,407)             783,499                

(c)

In thousands of naira 31-Dec-2025 31-Dec-2024

26,920,271            22,998,544          

Balance at year end 40,557,332            26,920,271          

Write off on impairment (224,870)                

13,861,931            3,921,727            

Interest receivable (see note (h)) (705,711)                (473,221)              

13,156,220            3,448,506            

(d) Changes in other assets (see note 20)

In thousands of naira 31-Dec-2025 31-Dec-2024

(963,266)                (1,090,891)           

Balance at year end 1,331,383              963,266                

Write back of ECL on other assets 92,707                    

460,824                 (127,625)              

(e) Changes in deposit from customers (see note 23)

In thousands of naira 31-Dec-2025 31-Dec-2024

(42,059,255)          (26,939,651)         

Balance at year end (42,875,804)          (42,059,255)         

(816,549)                (15,119,604)         

181,792                 14,406                  

(634,757)                (15,105,198)         
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Other liabili�es (see note 25)

In thousands of naira 31-Dec-2025 31-Dec-2024

(13,225,612)          (4,166,778)           

Balance at year end (6,268,069)             (13,225,612)         

51,260                    

(6,906,283)             (9,058,834)           

Lease liabili�es at beginning of the year (122,262)                (140,033)              

Lease liabili�es at at year end 225,363                 122,262                

(6,803,182)             (9,076,605)           

In thousands of naira 31-Dec-2025 31-Dec-2024

3,884,703              1,369,263            

(430,660)                2,515,440            

Balance at year end 3,454,043              3,884,703            

Explained by:

-                          -                         

(11,500,000)          (7,226,057)           

(49,763)                  

12,654,675            6,034,899            

(330)                        

Gain on disposal of treasury bill investments (see not 11) -                          -                         

Interest income (see note 7) (661,087)                (266,156)              

430,660                 (2,515,440)           
(h) Interest received

In thousands of naira 31-Dec-2025 31-Dec-2024

Interest income (see note 8) 17,539,326            11,474,071          

473,221                 313,473                

150,212                 5,899                    

Interest receivable on treasury bills - prior year 18,413                    2,004                    

(705,711)                (473,221)              

Interest receivable on pledged assets (506,447)                (150,212)              

Interest receivable on treasury bills (90,776)                  (18,413)                 

Interest received 16,878,238            11,153,601          

(i)

In thousands of naira 31-Dec-2025 31-Dec-2024

Interest expense on liabili�es  (see note 9) (1,643,691)             (1,100,661)           

(14,406)                  (13,242)                 

(7,464)                     (665,968)              

181,792                 14,406                  

4,855                      7,464                    

Lease interest paid (see note 25(d)) (9,859)                     -                         

32,392                    20,144                  

Interest paid (1,456,381)             (1,737,857)           

4

(see Note 34(b))

4

(i)
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(j)

In thousands of naira 31-Dec-2025 31-Dec-2024

163,760                 191,097                

82,010                    29,305                  

(900)                        7,002                    

Deprecia�on (see note 21) (58,229)                  (63,644)                 

Balance at year end (see note 21) 214,169                 163,760                

(k)

In thousands of naira 31-Dec-2025 31-Dec-2024

17,489                    20,923                  

Addi�on 108,330                 14,055                  

(51,260)                  (17,489)                 

39,581                    17,489                  

35 Unclaimed dividends

In thousands of naira 31-Dec-2025 31-Dec-2024

219,937                 218,324                

Net income earned 9,580                      11,177                  

229,517                 229,501                

Unclaimed dividends summed up to ₦296,671,268.99 as at 31 December 2025 (2024: ₦253,807,666). This amount is

made up of ₦229,516,747.21 (2024: ₦229,500,689.97) in Stanbic IBTC Asset Limited's fixed income

mutual funds and the sum of ₦67,154,521.78 (2024: ₦24,307,275.98) in CardinalStone Registrars Limited. 

₦229,516,747.21 (2024: ₦

36

Name of Signer FRC Number Amount Name of Firm : 
Nigeria Deposit Insurance Cooperation (NDIC) Joshua Ojo FRC/2013/ICAN/00000000785 3,000,000 Deloitte and Touche

Provision for non - audit service
Auditor's remuneration represents fees for the year audit of the Bank for the year ended 31 December 2025. The Bank also

paid the auditors professional fees for non-audit services. These services, in the Bank's opinion, did not impair the

independence and objectivity of the external auditor. Non-audit services provided during the period ended 31 December

2025 are stated below

Descrip�on of non audit services 
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In Thousands of Naira ₦'000 % ₦'000 %

Gross earnings 19,366,146  12,948,239  

Net impairment loss on financial instruments (541,482)      (63,298)        

18,824,664  12,884,941  

Bought-in-materials and services - local (5,434,311)   (4,312,490)   

Value added 13,390,353  100 8,572,451    100

Distribu�on of value added:

- As salaries and other benefits 6,721,863    50    4,566,582    53    

      - As interests 1,643,691    12    1,100,661    13    

       - As taxes 1,449,243    11    863,262       10    

       - Asset replacement (deprecia�on and amor�sa�on) 669,971       5      467,709       5      

       - Profit to augment reserves 2,905,585    22    1,574,237    19    

Value added 13,390,353  100  8,572,451    100  

31-Dec-2025 31-Dec-2024
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FINANCIAL SUMMARY FOR THE YEAR ENDED 31 DECEMBER 2025

In thousands of naira Note 31-Dec-2025 31-Dec-2024 31-Dec-2023 31-Dec-2022 31-Dec-2021

STATEMENT OF FINANCIAL POSITION

ASSETS
Cash and cash equivalents 16 19,825,067

       
33,837,861
       

17,487,783
       

6,499,404
         

6,610,039
         

Investment securities 19 3,454,043
         

3,884,703
         

1,869,183
         

1,228,981
         

1,004,954
         

Loans and advances to customers 18 38,852,652
       

25,528,160
       

21,552,344
       

23,498,147
       

17,447,816
       Pledged assets 17 2,040,500

         
2,735,460
         

1,889,342
         

1,480,126
         

842,096
            Other assets 20 1,244,560

         
870,559

            
558,619

            
413,758
            

5,010,232
         Property and equipment 21 1,955,112

         
1,769,867
         

1,531,263
         

1,356,632
         

1,007,541
         Intangible asset 22 228,806

            
1,003

                 
2,047

                 
18,617

               
44,667
               Deferred tax asset 15(c) 132,437

            
TOTAL ASSETS 67,733,178

       
68,627,613
       

44,890,581
       

34,495,665
       

31,967,345
       

LIABILITIES

Deposits from customers 23 42,875,804

       

42,059,255

       

26,939,651

       

18,765,262

       

16,278,901

       Current tax liabili�es 15(b) 1,657,670

         

858,343

            

676,470

            

401,054

            

332,353

            Other liabili�es 25 6,268,069

         

13,225,612

       

4,166,778

         

2,213,595

         

6,845,666

         24 3,079,480

         

572,483

            

2,065,020

         

2,413,159

         

2,708,090

         Deferred tax liabili�es 15(c) -

                     

66,638

               

52,462

               

124,730

            

71,370

               TOTAL LIABILITIES 53,881,023

       

56,782,331

       

33,900,381

       

23,917,800

       

26,236,380

       CAPITAL AND RESERVES

Share capital 26 2,996,477

         

2,996,477

         

2,996,477

         

2,996,477

         

1,143,328

         
Share premium 27(a) 4,166,787

         

4,166,786

         

4,166,786

         

4,166,786

         

1,517,485

         
Retained earnings 27(b) 3,593,081

         

2,312,835

         

1,851,312

         

1,207,473

         

1,140,649

         
Fair value reserve 27(c) (12,916)

             

(13,147)

             

(13,147)

             

(5,349)

               

(6,997)

               
Statutory reserve 26(d) 3,108,727

         

2,382,331

         

1,988,772

         

1,733,915

         

1,513,373

         
Regulatory risk reserve 26(e) -

                       

-

                       

-

                       

478,563

            

423,127

            
TOTAL EQUITY 13,852,156

    

11,845,282

       

10,990,200

       

10,577,865

       

5,730,965

         
TOTAL LIABILITIES AND EQUITY 67,733,178

       

68,627,613

       

44,890,581

       

34,495,665

       

31,967,345

       STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
31-Dec-2025 31-Dec-2024 31-Dec-2023 31-Dec-2022 31-Dec-2021

Gross income        19,366,146        12,948,239        10,300,216           7,153,510           5,770,055 

Profit before taxa�on           4,354,828           2,437,499           1,614,377           1,324,166           1,030,575 

Profit a�er taxa�on           2,905,585           1,574,237           1,019,430              882,168              707,493 

Dividend 33              898,943              719,155              599,295              539,366              457,332 

Basic and diluted earnings per share (kobo) 32                        48                        26                        17                        15                        31 

Dividend per share (kobo) 33                        15                        12                        12                        10                        20 

Net assets per share (kobo)                      231                      198                      182                      177                      251 
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Head Office
Aliyu Ata House, 1A Ikoyi Road, 
Obalende, Lagos
Contact Phones; 08074550514, 
08074550522 
e-biz. 07000CALLNPFMFB
CUSTOMER CARE LINES
09152193879, 09152193882,
09152193887 

Head Office Annex, Abuja
Ground floor, NPF Pension Ltd House, 
3820, R.B. Dikko Street, CBD, Abuja
Contact Phone; 09070002455

Abuja 2 
Permanent Site, Beside POWA Shopping 
Complex, 
Along Ladoke Akintola Boulevard, 
Abuja FCT.
Contact Phones; 08078869183
BRANCH MANAGER
SUNDAY JOSHUA - 08062427355

Abuja Main
Plot 1469, Ahmadu Bello Way,
Garki, Abuja, FCT
Contact Phone; 08074550554
BRANCH MANAGER
VERA IBUODIMA - 08036053820

Asaba
“A” Division Police Area Command, 
Asaba, Delta State.
Contact Phone; 08077411114
BRANCH MANAGER
DOMINIC ENUDI - 08034740119

Aba
No. 105, Jubilee Road, Aba, Abia state
Contact Phone; 08157443919
BRANCH MANAGER
UDOKA ONWUDIWE - 07031207840

Ado-Eki�
Near Okesha Police Barracks,
Former Police Pension Building, 
Ado-Eki�, Eki� tate
Contact Phone; 08113490736
BRANCH MANAGER
REUBEN IKHEAFE - 08039353764

Abakaliki
Godal Plaza, 18, Waterworks road, 
Abakaliki, Ebonyi state
Contact Phone;
08116678889 
BRANCH MANAGER
HENRY OGUCHUKWU - 08036728765

Akure
Opposite Government House, 

Beside Police Officers' Mess, 
Adekunle Ajasin road, 
Akure, Ondo state 
Contact Phones;07076019362
BRANCH MANAGER
OLADIPO OWOLALA - 
08055334142

Abeokuta
Great Grace Building, 40 Isabo 
Road, Kuto Market, 
Near Oba Lipede Ultra-Modern 
Market,
 Abeokuta, Ogun State
Contact Phone;
08077410877
BRANCH MANAGER
ABIODUN AROGUNDADE- 
08031942561

Bauchi
Opposite POWA Shopping 
Complex, Yandoka road, Bauchi, 
Bauchi state
Contact Phone; 08074550879
BRANCH MANAGER
ASAUTEN ANDERIBOM- 
08026973405 

Awka
Okey Nwosu Lane, 
O ffOkpundo Road (Old INEC 
Road), 
Awka Anambra State
Contact Phone;
08077411198
BRANCH MANAGER
IFEANYI NWEZI - 08037164536

Benin
Area Command, Sapele road, 
Benin-city, Edo-state
Contact Phones; 08076444973
BRANCH MANAGER
ROBINSON AGBUJE
08027190510

Ajah
1st Floor, 9, Addo-Badore road, 
Folarin Bus-stop, Ajah, Lagos state
Contact Phone; 08051397214
BRANCH MANAGER
AYOOLUWA DURODOLA - 
08030760767

Ikeja
Opposite Arch. Bishop Vinny 
Church, 
Oba Akinjobi Way, GRA, 
Ikeja, Lagos state
Contact Phones: 09139669778
BRANCH MANAGER

IMOH AKEJU - 08033599519 

Aswani
Tinuose House,
Muritala Mohammed Interna�onal 
Airport road, 
Ajao Estate, Lagos state
Contact Phone;
08071911647
BRANCH MANAGER
GRACE EGHO - 08077411077

Kaduna
Independence Way, Police College, 
Kaduna State
Contact Phone; 08074108748
BRANCH MANAGER
JIBRIN TIJANI - 08054432063, 
08097104288 

Birin-Kebbi
8, Sultan Abubakar way, 
Opposite Government House, 
Birin-Kebbi, Kebbi state
Contact Phone; 08053197372
BRANCH MANAGER
AKEEM JOKI-LASISI - 09051711583

Kano
Mission Road, Beside Bompai 
Police Sta�on,
 Bompai, Kano State
Contact Phones; 08074550354, 
08074550366
BRANCH MANAGER
AMINU ABDULMALIK - 
08033203644 

Calabar
No. 45, Muritala Mohammed 
Highway, 
Calabar, Cross River state
Contact Phone;
08077411272
BRANCH MANAGER
ANGELA OKERE - 08037275815

Maiduguri
Police College Maiduguri, 
Borno state
Contact Phone;
08134413351
BRANCH MANAGER
MUAZU MOHAMMED - 
08086441620 

Damaturu
Zamal Plaza, Along Damaturu-
Maiduguri road, 
Damaturu, Yobe state
Contact Phone;
08053196879
BRANCH MANAGER
RABIU ABDULLAHI - 08030515577

Onitsha
By Area Commander's Office, 
Opposite Court road, Enugu road, 
Onitsha, Anambra state
Contact Phones;08074550443, 
08074550439
BRANCH MANAGER
BENEDICT IWEBI - 08069538652 

Dutse
Right wing, Ground floor, 
Gidan Binta Sanusi House, 
Dutse, Jigawa state
Contact Phone; 09050157232
BRANCH MANAGER
AMINU AHMAD- 08036461541

Obalende 
1B Ikoyi Road, Obalende, Lagos
Contact Phones; 08159669443
BRANCH MANAGER
ABIODUN PHILLIP- 08028293548 

Egbeda
1st Floor, 8/10. Ogunlana Street,
 Egbeda, Lagos state
Contact Phone;
08078227699
BRANCH MANAGER
NANCY MASAI - 08060930546

Osogbo
Osogbo-Ilobu road, beside Fire Service, 
Okefia, Osogbo, Osun state
Contact Phones; 08074550372, 
08074550374
BRANCH MANAGER
ABIODUN OLAJUWON- 08109347420, 
08056172257 

Enugu
Suite A, 6B,Bethel Plaza, Garden 
Avenue Enugu, Enugu state
Contact Phone;
08074550966
BRANCH MANAGER
SAMUEL ABANI - 07037361489

Oji-River
Police College, Oji-river, Enugu state
Contact Phone; 080
BRANCH MANAGER
JONAS CHUKWUDI - 08030752433,

Gombe
Old Bank of Agric Building, 
Adjacent UBN round about, 
Biu road, Gombe, Gombe state
Contact Phone;
09153742615
BRANCH MANAGER
OLADAPO DAVID ANJORIN – 
08039424079
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Port Harcourt Main 

103A, Old Aba Road, Beside Mini Okoro 

Police Sta�on Rumuogba, /H, Rivers 
State
Contact Phones; 08074550307, 
08074550331
BRANCH MANAGER
MONDAY ESSIEN- 08023603563 

Gusau
Fadama Plaza, Suite 65A&B, 
Opposite Federal Mortgage Bank 
Gusau, Zamfara state
Contact Phone;
08073050545
BRANCH MANAGER
NUHU ISMAILA- 08065380059

Sokoto
Sultan Abubakar road, Old Police 
Command, Sokoto state
Contact Phone; 08077407951
BRANCH MANAGER
YUSUF HARUNA - 08032843479 

Gwagwalada
Suite A7/8, Deo Shopping Mall, 
O ffFMC Gwagwalada Main Market, 
Gwagwalada, FCT
Contact Phone; 08053197160
BRANCH MANAGER
MUSTAPHA AUDU - 08037430546

Tejuosho
Shop S-152, Tejuosho Ultra-Modern 
Shopping Centre, 
Ojuelegba Road, opposite Diamond 
Bank, 
Yaba, Lagos
Contact Phone; 08077410700
BRANCH MANAGER
LAWRETA IMEH - 08032302091

Ibadan
125, Magazine road, Jericho, Ibadan, 
Oyo state
Contact Phone;
08077410630
BRANCH MANAGER
CADMUS IKHIBOYA- 08039461546

Yola 
POWA Shopping Complex, Galadima 
Aminu Way, Jimeta - Yola, Adamawa
Contact Phone; 08074550598
BRANCH MANAGER
STANLEY ALIGBE - 08069595230 

Ilorin

Tawakalitu Plaza, 
Ibrahim Taiwo Road, 
Opposite Harmony Holdings 
Limited
 Ilorin.
Contact Phone;
08156818984
BRANCH MANAGER
TAOFEEK AFOLABI - 08032329194

Wudil Cash Centre
Police Academy (POLAC) Kano, 
Kano state
BRANCH MANAGER
ABOSEDE AWELEWA - 
08037406776 

Ikorodu
Delcom Plaza, 270, Lagos road, 
Ogolonto, Opposite C&S Primary 

School, 
Ikeja,Ayangburen Road, 
Ikorodu, Lagos
Contact Phone;
08077411184
BRANCH MANAGER
ELIZABETH IDENYENMIN - 
08023265783

Jabi Cash Centre
Police Service Commission 
Corporate Headquarters
Plot 64, Cadastral Zone B16, Sector 
Centre B, Jabi, FCT Abuja
BRANCH MANAGER
BLESSING OLABAYO - 
08033726816

 
Jalingo 
A1/A2, Hanny's Plazaroad Block, 
Yola-Jalingo road, Jalingo, Taraba 
state
Contact Phone;
08053196847
BRANCH MANAGER
DAVID TERI - 08060287113

Jos 
No. 6A, Old CBN Road, Jos, Plateau 
State
Contact Phone;
08113490737
BRANCH MANAGER
DAVID AKINYODE - 08035920623

Katsina
4, Nagogo road, Ka�sna, atsina 
state
Contact Phone;
08117000821
BRANCH MANAGER
WAHEED YAKUB - 08034779926

Lafia
Baba Ajuji House, Jos road, Lafia, 
Nassarawa state
Contact Phone;

08074604089
BRANCH MANAGER
DARE OGUNTUGA- 07033438550

Lokoja
City Plaza, Along Ibrahim Taiwo 
Road, Opposite Bishop Delisle 
College, Lokoja, Kogi State 
Contact Phone;
07081939856
BRANCH MANAGER
OLUSEGUN AJAYI - 08032122477

Makurdi
3B, Ogiri-Oko road, 
Opposite Benue Command 
Headquarters, 
Makurdi, Benue state
Contact Phone;
08113490735
BRANCH MANAGER
DANIEL OSAGIE - 08034623877

Minna
N.W. 106, Opposite Skye 
(Polaris)Bank, Bosso Road, Minna, 
Niger State
Contact Phone;
08113490731
BRANCH MANAGER
MURITALA MOHAMMED - 
08026797004

Owerri
19, Wetheral Road, By Urata 
Street, Owerri, Imo state
Contact Phone;
08113490733
BRANCH MANAGER
MARY ODINAKA NLEWEN - 
08034565530

Port Harcourt 2
569, Ikwere road, Port Harcourt, 
Rivers state
Contact Phone;
08077411112
BRANCH MANAGER
MARY EUCHARIA
ONOVO - 07039033182

Umuahia
3, Club road, By Okpara Square, 
Umuahia, Abia state
Contact Phone;
08053196904
BRANCH MANAGER
IFEOMA HERIETTA IKECHUKWU - 
08117385220

Uyo
438, Oron road, By Dr. Clement Isong 
Avenue, by New Ring road, 3, 
Roundabout Uyo, Akwa-Ibom state
Contact Phone;
08113490734
BRANCH MANAGER
IMOH AKPABIO – 08038555935

Yenogoa
411, Mbiama-Yenagoa Road
Ekeki, Bayelsa State
Bayelsa state
Contact Phone;
08053196919
BRANCH MANAGER
AGWU NNANNA - 08036259191
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E-Dividend Mandate Activation Form
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